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Houston Ryan White Planning Council 
 

Training for the 2022 "How to Best Meet the Need" Workgroups 

and the Priority Setting and Allocations Process 
 

1:30 pm – 3:00 p.m., Thursday, April 14, 2022 
 

In Person or Via Zoom 

St. Philip Presbyterian Church, 4807 San Felipe St, Houston, 77056 

Park shortly after entering the parking lot and watch for signs directing you to the room 

OR 

Join Zoom Meeting 

https://us02web.zoom.us/j/89330219598?pwd=RW9wKzFCWHl6SzRRNG12VndnR21YUT09 

Meeting ID: 893 3021 9598 Passcode: 253271 

Or, use your cell phone by dialing:  346 248-7799 
 

 

AGENDA 
 

 

I. Welcome and Purpose of the Meeting (1 min) Skeet Boyle, Vice Chair 

 Ryan White Planning Council (RWPC) 

 

II. “How To Best Meet the Need” Meeting Packets, (5 min) Tori Williams, Office of Support, RWPC 

Process and Criteria  

 

III. ADAP* Updates (5 min.) Charles Henley, Consultant 

 

IV. Ryan White Ending the HIV Epidemic Care Funds (20 min) Carin Martin 

 

V. Part A Data (5 min.) Carin Martin and Staff, 

A. Allocations: General & MAI** Funds Ryan White Grant Administration,  

B. Expenditures: General & MAI Funds Harris County Public Health 

 

VI. Part B and State Services Funds & Data (5 min) Sha’Terra Johnson, The Resource Group 

 
BREAK (5 min.) 

 
VII. Resource Inventory for the 2022 Integrated Plan (10 min) Charles Henley, Consultant, RW Office of Support 

 

VIII. Tools*** Used in the FY 2023 Decision-Making Process (20 min) Mackenzie Hudson, Office of Support, RWPC 

 

IX. Appreciations and Closure (1 min) Skeet Boyle 

 
 

*ADAP AIDS Drug Assistance Program 

**MAI Minority AIDS Initiative funding 

*** The Continuum of interventions begins with outreach and testing and concludes with HIV viral load suppression and is 

generally referred to as the Continuum of HIV Care or Care Treatment Cascade. The Continuum of HIV Care includes the 

diagnosis of HIV, linkage to HIV medical care, lifelong retention in HIV medical care, appropriate prescription of ART, and 

ultimately HIV viral load suppression. 
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