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Houston Ryan White Planning Council

Training for the 2025 ""How to Best Meet the Need" Workgroups
and the Priority Setting and Allocations Process

1:30 pm — 3:00 p.m., Thursday, April 10, 2025

In Person:

Bering Church, 1440 Harold Street, Houston, 77006
(Enter the building from the parking lot behind the church on Hawthorne)

OR
Join Zoom Meeting:

https://bit.ly/FY26-HTBMN

Meeting ID: 825 9965 0688 Passcode: 554852
Or, use your cell phone by dialing: 346 248-7799

AGENDA

IL.

III.

Iv.

VI

VIL

Welcome and Purpose of the Meeting (1 min.)

“How to Best Meet the Need” Meeting Packets, (5 min.)
Process and Criteria

Houston Continuum of HIV Care* (10 min.)

Ryan White 2030 (5 min.)

How Ryan White funds interface with EHE Care Funds (20 min.)

Part A Data (5 min.)
A. Allocations: General & MAI** Funds

B. Expenditures: General & MAI Funds

Part B and State Services Funds & Data (5 min.)

BREAK (10 min.)

VIIL

IX.

*

Tools Used in the FY 2026 Decision-Making Process (20 min.)

Appreciations and Closure (1 min.)

Josh Mica, he/him/él, Chair
Ryan White Planning Council (RWPC)

Richon Ohafia, Office of Support, RWPC
Amber Barrow, Office of Support,
RWPC

Richon Ohafia, Office of Support,
RWPC

Eric James,
Ryan White Grant Administration

Eric James and Staff,
Ryan White Grant Administration,
Harris County Public Health

Sha’Terra Johnson, The Resource Group

Amber Barrow, Office of Support,
RWPC

Josh Mica, he/him/él, Chair - RWPC

The Continuum of interventions begins with outreach and testing and concludes with HIV viral load suppression and is
generally referred to as the Continuum of HIV Care or Care Treatment Cascade. The Continuum of HIV Care includes
the diagnosis of HIV, linkage to HIV medical care, lifelong retention in HIV medical care, appropriate prescription of

ART, and ultimately HIV viral load suppression.

**MAI Minority AIDS Initiative funding
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