Ending the Epidemic/Integrated HIV Prevention and Care Planning Body

Ryan White Office of Support
1310 Prairie Street, Suite 800, Houston, Texas 77002
832 927-7926 | www.rwpchouston.org

HOUSING WORKGROUP

AGENDA
2 p.m., Thursday, February 29, 2024—This first meeting is virtual only

Join Zoom Meeting: https://us02web.zoom.us/}/8899837982
Meeting ID: 889 983 7982
Or, join by telephone at: 346 248-7799

l. Welcome Johnny Deal, Kenia Gallardo, and
A. State who will facilitate today’s meeting Megan Rowe, Co-Chairs
B. Introductions

1. Brief Description of the EHE/Integrated Plan Tori Williams, Director
Ryan White Office of Support

II. Roles, Responsibilities & Overall Process Tori Williams
A. Co-Chairs, Staff & Leadership Team
B. Members of Data and Evaluation Committees
C. Process for 2024:
Review the goals
Add members?
Use former Task Force membership lists?
Create inventory of resources related to the goals,
especially mainstream resources
Justify editing or giving goals away
Educate, educate, educate (data, speakers & more)
After much education, take action
ocument progress for Leadership Team (see next page)
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D.

V. Review Goals Johnny Deal, Kenia Gallardo, and
Megan Rowe, Co-Chairs

V. Assign Tasks & Set Date for Next Meeting Johnny Deal, Kenia Gallardo, and

Megan Rowe, Co-Chairs
VI.  Adjourn

Continued on next page

Co-Hosted by: The Houston Prevention Community Planning Group and The Ryan White Planning Council



Ending the Epidemic/Integrated HIV Prevention and Care Planning Body

Agenda/Documentation of Progress for Housing Workgroup—Page 2
2 p.m., Thursday, February 29, 2024

NEXT MEETING DATE:

SUMMARY OF MEETING (over if more space is needed):

DECISIONS MADE & TASK ASSIGNMENTS:

Submitted by: Date:

Tori Williams, Staff Member

Co-Hosted by: The Houston Prevention Community Planning Group and The Ryan White Planning Council



S=Staff M =Member with special expertise or resources

Green = committed RED = Tori securing a co-chair Underline = point person

REV: 02/20/24

Co-Chairs: Ronnie Galley (RWPC), TRG working on (RW Pt B) and Shawn Flintroy (CPG)

Leadership Team

Status Neutral Treat
Systems & Diagnose Committee
Committee Co-Chairs:
Co-Chairs: Pete Rodriguez
Kathryn Fergus Paul Conley Stone
Rodney Mills S: Tori
S: Chelsea F

Prevention &
Policy Committee

Co-Chairs

Shawn Flintroy
Beatriz Rivera

S: Eliot Davis

Respond
Committee

Co-Chairs:
Paul Richards
Tana Pradia
S: Sha’Terra

Quality of Life &
Social Determinants
Committee

Co-Chairs:

Lesley Williams
Tori waiting to hear
from 2nd co-chair
S: Jovaun Hicks

Research, Data, &
Implementation
Committee

Co-Chairs
Steven Vargas
Gloria Sierra

S: Tori &

Aryana Butler

M: Jeffrey Meyer

Monitoring,
Quality Assurance,
& Evaluation
Committee

Co-Chairs

Evelio Escamilla

Herman Finley
Mary Guidry
S: Tori &

Ama Williams

Education & Awareness Committee/Coalition

Co-Chairs: Ashley Barnes, Titan Capri &

Rebecca Chapa

Consumer & College Needing Youth Professional
Community || Workgroup In-Person Workgroup Healthcare
Engagement Workgroup Workgroup
Workgroup
Co-Chairs: Co-Chairs: Co-Chairs: Co-Chairs: Co-Chairs:
Adonis May Crystal Starr Alexis L. Caleb Brown  Josh Mica
Ronnie Galley  Dominique G.  Shawn F. Ronnie Galley  Tori waiting to
S: Cydney Clay  S:Sha'Terra S: Tori Johnny Deal hear from 2nd
S: Rod co-chair
M: Megan S: Tori &
Richon Ohafia
M: Shital

Kathryn

Aging & HIV Housing Racial &
Workgroup Workgroup Social Justice
Workgroup
Co-Chairs: Co-Chairs: Co-Chairs:
Denis Kelly Megan Rowe Cecilia Ligons
Evelio Escamilla  Kenia Gallardo Bobby Cruz
S: Diane Beck &  Johnny D Josh Mica
Amber David S: Tori & S: Richon Ohafia
Amber David




Quality of Life and
Social Determinants Committee

Goal 3B.3: | Address social determinants through a multilevel approach that reduces new cases and sustains health equity.
Key Activities:

Increase service provider knowledge and capability to assess those in need of ancillary services.

Provide funded organizations with payment points for linking people to pre-exposure prophylaxis (PrEP), keeping appointments,
and then linking people on PrEP to housing, transportation, food assistance, and other supportive services.

Develop mental health and substance use campaigns to support self-efficacy/resiliency.

Promote having health departments partner more with colleges and school districts, and the Houston Health Department Bureau
of Youth and Adolescent Health to create a tailored strategic plan that better engages adolescent Houstonians/ Harris Countians.
Revitalize the Youth Task Force and seek funding for adolescent-focused initiatives.

Engage healthcare programs regarding inclusion of all HIV prevention strategies in their curriculums to educate future
practitioners (e.g., medical, nurse practitioner, nursing, and other healthcare programs).

Reduce stigma and increase knowledge and awareness of PrEP and treatment as prevention (TasP) through a biannual inclusive
public health campaign focused on all populations.

Train the workforce on patient-centered (i.e., status-neutral and trauma informed) prevention approaches to build a quality care
system.



Quality of Life and
Social Determinants Committee—Continued

Goal 5A: Improve quality of life for persons living with HIV by promoting unfettered access to high-quality, life-
extending prevention and care services through the identification of the top three services people needed but couldn't
access as well as the top three barriers. We will identify the number of people in need of service and who couldn't
access it. This will decrease by focusing on the most needed and least accessible services and the populations
benefiting least from these services by making services available, accessible and affordable for three years.

Goal 5B: Increase the proportion of people with diagnosed HIV who report good or better health to 95% from a 2018
baseline of 71.5%.
Activity: See Houston Medical Monitoring Project (HMMP).

Goal 5C: Decrease by 50% the proportion of people with diagnosed HIV who report an unmet need for services from a
mental health professional from a 2017 baseline of 24.2%.
Activity: See HMMP.

Goal 5D: Decrease by 50% the proportion of people with diagnosed HIV who report ever being hungry and not eating
because there wasn’t enough money for food from a 2017 baseline of 21.1%.
Activity: See HMMP.

Goal 5E: Decrease by 50% the proportion of people with diagnosed HIV who report being out of work from a 2017 baseline
of 14.9%. Activity: See HMMP.

Goal 5F: Decrease by 50% the proportion of people with diagnosed HIV who report being unstably housed or homeless
from a 2018 baseline of 21.0%. Activity: See HMMP.
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Quality of Life and
Social Determinants Committee—Continued

Goal 5G: For 3 years, we will continue to host quarterly meetings of the Houston Area HIV Data
Committee in order (1) to learn about the different data being collected; (2) to create and maintain
an inventory of HIV data being collected; and (3) to distribute the resulting inventory of data to
Houston area researchers, students, people living with HIV and others to maximize the use of these data

to benefit people living with HIV.

HIV and Aging Housing Racial and Social Justice
Workgroup Workgroup Workgroup
e Continue to host quality o Activities to be determined. o Continue to host Racial

of life  workgroup
meetings that started in
Houston on 03/21/22
and were co-hosted
by CPG and the
RWPC

and Social Justice
Workgroup meetings that
started in Houston on
04/15/21 and were co-
hosted by CPG and the
RWPC.
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