
Ending the HIV Epidemic/Integrated HIV Prevention and Care Planning Body 
Ryan White Office of Support 

1310 Prairie Street, Suite 800, Houston, Texas 77002 
832 927-7926 | www.rwpchouston.org  

Co-Hosted by: The Houston Prevention Community Planning Group (CPG) and The Ryan White Planning Council 

TREAT COMMITTEE 

AGENDA 
February 6, 2024 at noon — This first meeting is virtual only 
Join Zoom Meeting: https://us02web.zoom.us/j/8899837982 

Meeting ID: 889 983 7982 
Or, join by telephone at: 346 248-7799 

I. Welcome Co-Chairs Pete Rodriguez and 
A. State who will facilitate today’s meeting Paul “Conlee” Stone 
B. Introductions

II. Brief Description of the EHE/Integrated Plan Tori Williams, Director 
Ryan White Office of Support 

III. Roles, Responsibilities & Overall Process Tori Williams 
A. Co-Chairs, Staff & Leadership Team
B. Members of Data and Evaluation Committees
C. Process for 2024:

Ø Review the goals
Ø Create inventory of resources related to the goals
Ø Justify editing or giving goals away
Ø Educate, educate, educate (data, speakers & more)
Ø After much education, take action/make recommendations

D. Document progress for Leadership Team at each meeting (see below)

IV. Review Goals Co-Chairs Pete Rodriguez and 
Paul “Conlee” Stone 

V. Assign Tasks & Set Date for Next Meeting Co-Chairs Pete Rodriguez and 
Paul “Conlee” Stone 

VI. Adjourn
SUMMARY OF MEETING (over if more space is needed): NEXT MEETING DATE: ___________ 

DECISIONS MADE & TASK ASSIGNMENTS: 

Submitted by: _______________________________________  Date: _____________________ 
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Pillar 2: Treat Committee 
Pillar 2: Treat 
Goal 1C: Establish a Houston Area HIV Education Council by reaching out to colleges, consumers, in-person educators, youth, and 
professional healthcare workers in partnership with AETCs, the RW program, CPG, and city and county health departments to 
increase consumer input and participation into science-based health education and Houston Area HIV linkage to prevention and care 
services.  

Continued on next page 

Note: SMART goals are in green type.
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Pillar 2: Treat
Goal 2B: Increase access to services that replace or provide identification documents so that lack of identification as a barrier 
will decrease regardless of immigration or legal status by working with identification providers including CBOs, NGOs, and 
government agencies. 

Goal 2C: Create a case manager job description and fund the position so that fewer people with a history of sexual offense will be 
lost to care by working with street outreach workers, harm reduction teams and others experienced working with people with a 
history of sexual offense by prioritizing this  historically underserved population.  

Goal 2D: Gather information from RW-funded pharmacists, case managers, executive directors, and Coalition for the Homeless 
to create ease of access via phone provision for historically underserved communities and to mitigate challenges towards 
maintaining care. Have meetings to develop pros and cons and to synthesize information to develop a consensus decision by 
September 2024.  
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