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PREVENTION AND POLICY COMMITTEE 

AGENDA 
Noon, Tuesday, March 12, 2024—This meeting is virtual only 

 

 
 

I. Welcome Shawn Flintroy and 
A. State who will facilitate today’s meeting Beatriz Rivera, Co-Chairs 
B. Introductions 
C. In-person, Virtual or Hybrid Meetings? 

 
  

 
II. Review & Assign Tasks     

A. Review Goals—All 
B. Add members?—All 
C. Create Inventory of Resources—All 
D. Give Goals Away—All 
E. Other?—All 

III. Set Date for May Meeting Shawn Flintroy and 
Beatriz Rivera, Co-Chairs 

IV. Adjourn 
 
 
 
  

Join Zoom Meeting: https://us02web.zoom.us/j/8899837982 
Meeting ID: 889 983 7982 

Or, join by telephone at: 346 248-7799 
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Agenda/Documentation of Progress for Prevention and Policy Committee—Page 2 
Noon, Tuesday, March 12, 2024 

 
 
 

NEXT MEETING DATE:   

 
SUMMARY OF MEETING (over if more space is needed): 

 
 
 
 

DECISIONS MADE & TASK ASSIGNMENTS: 
 
 

 
Submitted by:    Date:   

Eliot Davis, Staff Member 
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Prevention and Policy Committee 
Goal 3B:  Achieve 50% reduction in new HIV cases. 

Goal 3B.1:  Integrate a status neutral approach in HIV prevention services by utilizing proven interventions 
to reduce new cases. 
Key Activities: 

• Develop a continuum of care for those utilizing prevention care services. 
• Establish prevention navigators with lived experience of the priority populations to assist engagement and “re”engagement 

in prevention services. 
• Offer and advocate for ongoing ancillary support options routinely offered during initial engagement. 
• Tailor proven behavioral, biomedical, and structural interventions, public health strategies, and social marketing campaigns 

from the Compendium of Evidence-based Interventions and Best Practices for HIV Prevention to the needs of 
Houston/Harris County. 

Goal 3B.2:  Improve accessibility, information sharing, and monitoring of PrEP. 
Key Activities: 

• Increase access to PrEP clinical services by integrating PrEP/nPEP into routine services at HHD Health Centers. 
• Collaborate with medical providers in other specialties to integrate PrEP into routine preventative healthcare. 
• Expand PrEP services and hours to increase access including mobile, telehealth (e.g., Mistr, Sistr and Q Care Plus), and non-

traditional settings. Expand access to same-day PrEP for persons HIV negative by providing a 30-day starter pack; utilize 
non-traditional settings (e.g., faith-based organizations). 

• Develop purposeful non-stigmatizing awareness messaging that normalizes PrEP and nPEP conversations with care teams. 
• Create a PrEP Network information hub to help understand community practices and address challenges. 
• Collaborate with local CBOs to develop a 24-hour nPEP hotline and Center of Excellence. 
• Develop method of monitoring and reporting PrEP and a Continuum of Care. 
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Goal 3B.3:  Address social determinants through a multi-level approach that reduces new cases and sustains 
health equity. 
Key Activities: 

• Increase service provider knowledge and capability to assess those in need of ancillary services. 
• Provide funded organizations with payment points for linking people to PrEP, keeping appointments, and then linking 

people on PrEP to housing, transportation, food assistance, and other supportive services. 
• Develop mental health and substance use campaigns to support self-efficacy/resiliency. 
• Health departments partner more with colleges and school districts, Bureau of Adolescent Health to create a tailored 

strategic plan that better engages adolescent Houstonians/ Harris Countians. 
• Revitalize the Youth Task Force and seek funding for adolescent focused initiatives. 
• Engage healthcare programs regarding inclusion of all HIV prevention strategies in their curriculums to educate future 

practitioners (e.g., medical, nurse practitioner, nursing, and other healthcare programs). 
• Reduce stigma and increase knowledge and awareness of PrEP and TasP through a biannual inclusive public health 

campaign focused on all populations. 
• Train the workforce on a patient-centered (i.e., status neutral and trauma informed) prevention approaches to build a quality 

care system. 

Goal 3C:   Gather data from SIRR (Serving the Incarcerated and Recently Released Coalition) members, people 
returning from incarceration, subject matter experts, pharmacists, and case managers related to policies both 
for and against condom distribution in jails and prisons and synthesize information into a consensus decision. 
Also, gather information from Texas Strike Force, HIV advocacy groups, and HINAC (HIV Is Not a Crime) 
related to making Texas a Medicaid expansion state to increase access to more comprehensive medical care and 
treatment for people aging with HIV and create a consensus decision. 

Key Activities: 
• After reviewing documentation both for and against condom distribution, consider supporting condom distribution in Texas 

jails and prisons. 
o Educate public officials in Texas on the benefits of condom distribution and encourage modification of governmental 

policies that create access barriers to this effective HIV prevention information and tool. 
 



UPDATED: 
02/29/24 

 

INTEGRATED 
PLANNING BODY 

(IP) 
 

Unless otherwise noted, 
all meetings will be held 

via Zoom or hybrid 
PACHA = President’s Advisory 
Council on HIV/AIDS 
Z = Zoom (virtual only) 

Sun Mon Tue Wed Thu Fri Sat 
  1 2 

3 
Walk to 
End HIV 

2024 

4
6:00 p.m.     Z 
IP Youth Wg 
(Normally meets on 
1st Tues.) 

5
Election Day 

 

6 7
12 noon 
RW Steering Committee
 

8
12 noon 
IP Treat 
Committee 
 

9 
 

M
ar

ch
 

10 

National 
Women & 
Girls HIV 
Awareness 

Day 

11 
 

12
12 noon  
IP Prevention & 
Policy Comm 
 

13 
10:00 a.m.  
IP Needing in Person 
Engagement Wg 
 
3:00 p.m. 
Status Neutral & 
Diagnose Comm 

14
12 noon  
RW Planning Council 
 

2:00 pm   
RW Comp HIV 
Planning with the IP 
Research, Data & 
Implement. and 
Monitoring, QA & 
Evaluation committees 

15
12noon 
Road to Success 
Bering Church 
 

16 

17 
 

18
11:00 a.m. 
RW Operations 
 

19
2:00 p.m.  
RW Quality 
Improvement 
 

6:00 p.m. 
IP Racial & Social 
Justice Wg 

20 
12 noon 
IP HIV & Aging Wg 

 
Nat’l Native American 
HIV Awareness Day 

21
 
 
 
 

22 23 

24 25
11:00 a.m. 
RW Affected 
Community with the 
IP Consumer & 
Community 
Engagement Wg 

26 

 
27 

PACHA mtg in Houston 
 

12noon 
Camino Hacia tu Salud
Bering Church 
 
 

28 
PACHA mtg in Houston 
 

12 noon 
RW Priority & 
Allocations 
 

2:00 pm  
Housing Wg 
 

4:00 p.m.  
CPG 
 

29
HOLIDAY 

 

30 

2024 
31 
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