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NEEDING IN-PERSON ENGAGEMENT WORKGROUP 

 
AGENDA 

10:00 a.m., Wednesday, May 8, 2024—This meeting is virtual only. 
 

Join Zoom Meeting: https://us02web.zoom.us/j/8899837982 
Meeting ID: 889 983 7982 

Or, join by telephone at: 346 248-7799 
 

I. Welcome  Shawn Flintroy and 
A. Identification of facilitator  Alexis Loving, Co-Chairs 
B. Introductions 
C. Review notes below from April workgroup meeting 

 
II. Review potential projects      Tori Williams     

A. Joint HIV training, see attached 
B. Project LEAP 
C. Create inventories of resources related to the projects 
D.  Other 
 

III. Evaluation Process      Josh Mica, he/him/él, Evaluator 
 

IV. Recap         Shawn Flintroy and 
A. Task assignments      Alexis Loving, Co-Chairs 
B.  Confirm next meeting date:  10 a.m., Wed. July 10? 
 

V. Adjourn 
 
 

 
Needing In-Person Engagement Workgroup, 03/13/2024, Tori Williams, RWOoS 
Members identified a number of individuals who will be recruited to join the workgroup, including people 
who work in harm reduction, those who work with sex workers, and others. AETC is willing to work with the 
members to develop HIV training for case managers who work with the homeless.  There are approximately 
1,000 such case managers in Harris and surrounding counties.  And, this summer, Project LEAP students will 
be asked to work with HPD officers who specialize in mental health to develop a pamphlet listing HIV, mental 
health and other resources for those living on the street.  Next meeting: 10 a.m., Wednesday, May 8, 2024. 
 

 
 
 

(continued on next page) 
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Ending the Epidemic/Integrated HIV Prevention and Care Planning Body 

Documentation of Progress for Needing In-Person Engagement Workgroup 
10 a.m., Wednesday, May 8, 2024 

 
 

SUMMARY OF MEETING:    NEXT MEETING DATE: _________________ 
 
 
 
 
 
DECISIONS MADE & TASK ASSIGNMENTS: 
 
 
 
 
 
Submitted by: _______________________________________  Date: _____________________ 
           Beth Allen, Interim Health Planner 



Request #1                              REV: 05/01/24 

2022-26 EHE/Integrated HIV Prevention and Care Planning Body 
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REQUESTS TO HOUSTON AETC 

Breaking Down Silos: HIV Education for Non-HIV Professional Healthcare Providers 
 

Issue Being Addressed:  Based upon interviews with high level stakeholders in Houston’s mainstream 

healthcare and social service arenas, there is general misinformation about HIV and a significant lack of 
information about how to refer vulnerable clients and those testing positive for HIV into Houston area HIV 
prevention and care services.  This is especially true among people who work with priority populations, such as 
individuals who are unhoused and/or struggling with mental health issues, addiction and/or coercive violence. 
If education is provided, these professional healthcare and social service providers could prove to be valuable 
sources of basic information for their clients, as well as important points of entry into HIV prevention and care 
services.  
 

Deliverables:  Create a series of training videos that are interchangeable, like pop pearls. The first pearl will 

be a general training video on HIV 101.  The second pearl/video will address HIV-related concerns of specific 
professional groups (case managers who work with the unhoused, mental health workers, staff who work at 
women’s shelters, etc.). The third video will teach the professional healthcare worker how to link clients to local 
HIV testing and care services.     
 

 
Professional Group 

 
Projected 
Numbers 

Video #1 
HIV Basics 

Video #2 
Information tailored to the 

concerns of staff working with 
the following populations: 

Video #3 
Referral 

information 
Houston area 

providers 

Case managers for 
the unhoused and 
Houston’s HPD “Hot 
Teams” 

 
1,000 

 
same video 

 
The unhoused 

 
same video 

Mental health 
workers 

 
TBD 

same video Those with mental health and 
IDD challenges 

same video 

 
Staff at women’s 
shelters 

 
TBD 

 
same video 

 
Survivors of domestic violence 

 
same video 

Substance use 
disorder treatment 
staff 

 
TBD 

 
same video 

Those with substance use 
disorder challenges 

 
same video 

 
If the Houston AETC has video #1, then this request proposes the development of the second and third videos 
for three specific groups between 2024 and 2026: case managers that serve Houston’s unhoused; staff who 
work with survivors of domestic violence and mental health workers.  
 

Proposed Plan: According to Alexis Love, Executive Director, SEARCH, many case managers who work with 

Houston’s Unhoused will not administer Narcan for fear of being exposed to HIV, which indicates a lack of 
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understanding regarding HIV transmission. There is significant staff turnover in many of these professional 
groups, hence, the training program must be designed so that significant numbers of new employees can easily 
access the information throughout the year.  To create the videos, the following steps will be taken with each 
professional group:  Step 1:  Create an inventory of the different types of case managers and where they get 
their education from.  Step 2: Host a 4-6 hour training that includes lunch for 50+ workers from one of the three 
professional groups.  The first agenda item will be to show Video #1, which provides basic HIV education. Use 
this to initiate discussion and identify concerns of the group. Or, survey participants, again to identify specific 
areas of misunderstanding or concern among the participants.  Step 3: Later, use this information to create 
Video #2.  Step 4: After lunch, video tape presentations that teach how to refer clients to HIV prevention and 
care services in the Houston area.  Include information on Rapid Start Programs at Ryan White funded clinics, 
which provide HIV testing and linkage to prevention and care services for clients with few to no resources. Again, 
initiate discussion on barriers to referring clients which will be useful information when creating Video #3.  Step 
5: Bring the group back together to view and critique videos #1, #2 and #3.  Step 4: Work with each professional 
group to make the training mandatory for all new employees for at least 3 years.     
 

Timeline:  2024   Work with SEARCH and their staff to create videos #2 and #3 for 1,000 Houston area 

case managers who work with the unhoused and HPD’s Hot Teams 
  2025    Work with staff from the Harris Center to create a set of training videos for professionals  
   who work with individuals with mental health or IDD issues. 
  2026  Work with Nike Blue and other staff at Houston Area Women’s Center (HAWC) to  
   create a set of training videos for professionals who work with individuals impacted by 

coercive violence.  

 
Resources: SEARCH and HAWC – provide meeting locations and access to case managers & HPD HOT 

TEAMS (police trained to work with unhoused individuals). 
 Houston/Harris County Unhoused Coalition – funds to produce the videos?  Could video #1 

and #2 be sold to Unhoused Coalitions in other cities and states and the income be used to 
assist other local AETC’s develop Video #3 for these other geographic areas?  
Houston AETC - the expertise and resources to create short HIV-related, educational videos.  
They may already have video #1, which provides information on HIV 101.   
Ryan White Grant Administration/Ending the HIV Epidemic Program – funds to underwrite the  
cost of the lunches. 
EHE/Integrated Planning body – volunteers to co-facilitate and staff the training meetings 
Ryan White Planning Council – staff to organize the meetings and develop materials  

  MEGAN???  HOPWA 

 
Anticipated Outcomes:   __________ number of referrals to Houston area Rapid Start Programs 

    $_________ to Houston AETC or Houston area funders for video sales 
 
 

Evaluation:  







UPDATED: 
04/30/24 

 

INTEGRATED 
PLANNING BODY 

(IP) 
 
 

Unless otherwise noted, 
ALL meetings will be 

held via Zoom or 
hybrid 

 
Z = Zoom (virtual only) 

Sun Mon Tue Wed Thu Fri Sat 
 1 2

12 noon 
RW Steering Committee 

3 4 

5 6
TENTATIVE        or 
2:00 p.m.  
RW HTBMN Special 
Wg #3 - Various Topics   
 

7
or   TENTATIVE 
2:00 p.m.  
RW HTBMN Special 
Wg #3 - Various Topics 
 
6:00 p.m.  
IP Youth Workgroup 
 
 

8 
10:00 a.m.  
IP Needing In Person 
Engagement Workgroup
 
3:00 p.m. 
IP Status Neutral 
Systems and Diagnose 
Committee 
 
6:00 p.m.    Z 
IP Leadership Team 

9
12 noon  
RW Planning Council 
 

2:00 pm    
RW Comp HIV Planning 
with the IP Research, 
Data & Implementation 
and Monitoring, QA & 
Evaluation committees 
 

10
12 noon  
IP Treat Committee 
 

11 

 M
ay

 

12 

 
13 

11:00 a.m. 
RW Operations 
 

14
12 noon  
IP Prevention and Policy 
Committee 
 

2:00 p.m.  
RW Quality 
Improvement 

15 
12 noon 
IP Aging & HIV 
Workgroup 
 

16 17
 

18  
National HIV 

Vaccine 
Awareness 

Day 

 
19 
National 
API HIV 

Awareness 
Day 

 

20
11:00 a.m.  
RW Affected 
Community with the IP 
Consumer & Community 
Engagement Workgroup 
 

21
12 noon 
IP Education & 
Awareness Committee 
 
6:00 p.m.   
IP Racial and Social 
Justice Workgroup 

22 
1:00 p.m. 
IP Respond Committee 
 

23
CANCELLED 
RW Priority & Allocations
 

2:00 pm   
IP Housing Workgroup 
 

4:00 
CPG 

24 25 

26 27
Memorial Day 

Holiday 

28 

7:00 p.m. 
RW Public Hearing 

29 
TENTATIVE 
2:00 p.m.  
RW Quality 
Improvement 

30 31  

2024 
 




