
J:\Committees\Operations\22 Agendas & Minutes\Meeting Reminder.docx 

Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas 77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 
 

 
MEMO 

 
To: 2022 Operations Committee 

Ronnie Galley, Co-Chair Johnny Deal 
Matilda Padilla, Co-Chair Denis Kelly 
Kevin Aloysius Cecilia Ligons 
Skeet Boyle Peta-Gay Ledbetter 

 
Copy:  Crystal Starr       Yvette Garvin        
  Rodriga Avila       Mauricia Chatman 

Carin Martin  
   
From:  Tori Williams 
 
Date:  Tuesday, July 12, 2022 
 
Re:  Meeting Announcement 
 
Please note the following meeting information:    
 
       Operations Committee Meeting 

11:00 a.m., Tuesday, July19, 2022 
 

To join the Zoom meeting, click on the following link: 
https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 

Meeting ID: 819 3877 1756     Passcode: 817550 
Or, use your telephone to dial in at: 346 248-7799 

 
Please  RSVP to Rod, even if you cannot attend the meeting.  She can be reached at: 
Rodriga.Avila@cjo.hctx.net  or by telephone at 832 927-7926. 
 
We look forward to seeing you soon!  
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Tuesday, July 19, 2022 

Join Zoom Meeting 
https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 

Meeting ID: 819 3877 1756     Passcode: 817550 
Or, use your telephone to dial in at: 346 248-7799 

 

AGENDA 
* = Handout to be distributed at the meeting 

 
 
I. Call to Order Ronnie Galley and 

A. Moment of Reflection  Matilda Padilla, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes 

• 05-17-22 
• 06-14-22 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of 
the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for 
use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it 
will be on public record.  If you would like your health status known, but do not wish to state your name, you can simply say: 
“I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.   

 
    
III. New Business 

A. 2022 Membership         Tori Williams 
C. Provide Tablets and Hotspots vs. Unlimited Data on Phones with Hotspots  Diane Beck 

 
IV. Old Business           Tori Williams 

A. Review MOUs and Letter of Agreement 
B. Ideas for Incorporating Informal Community Input into PC Meetings (2 public comments) 

 
V. Announcements 
 
VI. Adjourn 
 
OPTIONAL:  Members meet with Committee Mentor Johnny Deal 
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Tuesday, June 14, 2022 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

 
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT 

Ronnie Galley, Co-Chair Kevin Aloysius, excused Crystal Starr, Chair RWPC 
Matilda Padilla, Co-Chair Cecilia Ligons, excused Mauricia Chatman, RWGA 
Skeet Boyle   
Bobby Cruz  Staff
Johnny Deal  Tori Williams, Director 
Denis Kelly  Rod Avila, Assistant Coordinator 
Peta-Gay Ledbetter   
   
 
Call to Order: Ronnie Galley, Co-Chair, called the meeting to order at 11:09 a.m.  
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Kelly, Boyle) to adopt the 
agenda.  Motion carried unanimously.   
 
Approval of the Minutes: Motion #2: it was moved and seconded (Boyle, Kelly) to approve the 
March 15, 2022 minutes. Motion carried unanimously.  
 
Public Comment and Announcements: None 
 
New Business 
Council Support Budget: Williams reviewed with the Committee the policy for approving the 
Council Support Budget. See attached. Williams also reviewed the attached list of proposed 
changes to the FY 2022 Council Support Budget. Motion #3: it was moved and seconded (Kelly, 
Boyle) to approve the attached, proposed changes to the FY 2022 Council Support Budget. Motion 
carried unanimously 
 
Summary of 2021 Project LEAP Evaluation: See the attached evaluation report, service 
category definition, student selection guidelines and a memo regarding motions recommended by 
the Project LEAP Advisory and Affected Community committees. 
 
Review Council Applicant Interview Form: Committee members reviewed the Applicant 
Interview Form. . Motion #4: it was moved and seconded (Boyle, Ledbetter) to use the attached, 
2021 Council Applicant Interview Form as is in 2022.  Motion carried unanimously 
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July Meeting Business 
Motion #5:  It was moved and seconded ((Boyle, Ledbetter) to discuss the following agenda 
items at the July 2022 committee meeting:   
• Provide Hotspots vs. Unlimited Data 
• Review MOU and Letter of Agreement and  
• Ideas for Incorporating Informal Community Input into PC Meetings (2 public comments) 
Motion carried unanimously 
 
Announcements: None 
 
Adjournment: The meeting adjourned at 12:01 p.m.  
 
Submitted by:      Approved by: 
 
 
____________________________________ __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 
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