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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas 77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 
 

 
MEMO 

 
To: 2022 Operations Committee 

Ronnie Galley, Co-Chair Johnny Deal 
Matilda Padilla, Co-Chair Denis Kelly 
Kevin Aloysius Cecilia Ligons 
Skeet Boyle Peta-Gay Ledbetter 

 
Copy:  Crystal Starr       Yvette Garvin        
  Rodriga Avila       Mauricia Chatman 

Heather Keizman 
   
From:  Tori Williams 
 
Date:  Tuesday, October 11, 2022 
 
Re:  Meeting Announcement 
 
Please note the following meeting information:    
 

Operations Committee Meeting 
11:00 a.m., Tuesday, October 18, 2022 

 
To join the Zoom meeting, click on the following link: 

https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 
Meeting ID: 819 3877 1756     Passcode: 817550 

Or, use your telephone to dial in at: 346 248-7799 
 

Please  RSVP to Rod, even if you cannot attend the meeting.  She can be reached at: 
Rodriga.Avila@cjo.hctx.net  or by telephone at 832 927-7926. 
 
We look forward to seeing you soon!  
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Houston Area HIV Services Ryan White Planning Council 
 

Operations Committee Meeting 
11:00 am, Tuesday, October 18, 2022 

Join Zoom Meeting 
https://us02web.zoom.us/j/81938771756?pwd=cnhFMHBsdTJWMTdZWmNEbjBjdG82Zz09 

Meeting ID: 819 3877 1756     Passcode: 817550 
Or, use your telephone to dial in at: 346 248-7799 

 

AGENDA 
* = Handout to be distributed at the meeting 

 
 
I. Call to Order Ronnie Galley and 

A. Moment of Reflection  Matilda Padilla, Co- Chairs 
B. Adoption of the Agenda 
C. Adoption of the Minutes 

 
II. Public Comments and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of 
the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support for 
use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV status it 
will be on public record.  If you would like your health status known, but do not wish to state your name, you can simply say: 
“I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that you are 
representing an agency and give the name of the organization.   

 
III. Old Business           Tori Williams 

A. Review Memorandum of Understanding Among RW Part A Stakeholders 
 
IV. New Business 

A.  Committee Meeting Calendar – interview applicants 
B. Election of the 2023 RWPC Officers – Nominations due at Nov.  Steering 
C. 2023 Orientation 
 1. COVID format vs. all training in one day 
 2. Location 
 3.  Dates – see attached calendar for Mentor Luncheon and Orientation 
 4.  Orientation Agenda 

 
V. Announcements 
 
VI. Adjourn 
 
OPTIONAL:  Members meet with Committee Mentor Johnny Deal 

















 

 
Sun Mon Tue Wed Thu Fri Sat 
2 3

4:00 pm      z 
Comp HIV Planning 
 

4 5 
 

6
12 noon  
Steering Committee 

7 1 

8 
 

9 10
 

11
 

12 
 

  

13
12noon 
Planning Council 
 

Moved to October 3rd 
Comp HIV Planning 

14
 

15 

16 17
 
 

18
 

11:00 a.m. 
Operations 
 

2:00 p.m. 
Quality Improvement 

 

19 
 
 

20
11 a.m. – 1 p.m.  
AFH Youth Group 
 

21
 

22 
 

23 
 

24
12noon 
Affected Community 
 

25
 

26 
10:00 a.m. 
SIRR Summit 
Montrose Center 
 

27
12 noon 
Priority & Allocations  

28 29 

30 
 

31

 

 

2022 

     O
ct

ob
er

 
 

UPDATED: 
09/26/22 

 
All meetings subject to 
change. Please call in 
advance to confirm:  

832 927-7926 
 

 
Unless otherwise 

noted, all meetings 
will be held via 

Zoom 
 



 

 

Sun Mon Tue Wed Thu Fri Sat 
  1 2 

 

3
12 noon    
Steering Committee 

4 5
 

6 7
 

8
 

9
 

10
12 noon      
Planning Council 
 

1:30 pm     
Comp HIV Planning 
 

11 12 

13 14
  
 

15 
11:00 a.m. 
Operations 
 

2:00 p.m.     
Quality Improvement 
 

16 
 

17
 

 

18
 

19 

20 21
12 noon    
Affected Community 
 

22
 

 

23 
 

 

24
Thanksgiving Day  

 
OFFICE CLOSED 

25
 
 

OFFICE CLOSED 

26 

27 
 

28
 

29
 

30 
 

 

 

2022 

    N
ov

em
be

r 
 

UPDATED: 
02/09/22 

 
All meetings subject to 
change. Please call in 
advance to confirm:  

832 927-7926 
 

 
Unless otherwise 

noted, all meetings 
will be held via 

Zoom 
 



 

 
Sun Mon Tue Wed Thu Fri Sat 

 1
World AIDS Day 

 
12 noon  
Steering Committee 
 

2
 

3

4 5
 

6
 

 
7 8

12noon 
Planning Council 
 

 

9
 

10 
 

11 12
 
 

13
11:00 a.m. 
Operations 
 
 

14 
 

15
 

16
 

17 
 

18 
 

19
 

20
 

21 
 
 

22
 

23
 

OFFICE CLOSED 

24 
 

25 26
 

OFFICE CLOSED 

27 
 

28 
  

29
 
 

30
 

31 

 

 

2022 

    D
ec

em
be

r 
 

UPDATED: 
02/09/22 

 
All meetings subject to 
change. Please call in 
advance to confirm:  

832 927-7926 
 

 
Unless otherwise 

noted, all meetings 
will be held via 

Zoom 
 



Calendar for January 2023 (United States)
January

Phases of the Moon: 6: 14: 21: 28:
Holidays and Observances: 1: New Year's Day, 2: 'New Year's Day' day off,
16: Martin Luther King Jr. Day

Calendar generated on www.timeanddate.com/calendar

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31
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Houston Ryan White Planning Council 
 

Ryan White New Member Orientation 
AGENDA 

10:00 a.m., Thursday, January 14, 2021 
To join the Zoom meeting, click on the following link:  

https://us02web.zoom.us/j/83742099932?pwd=eFVnNDVOZyt4Q1VEaUN6MXdEY2xnUT09 
 

Meeting ID: 837 4209 9932 
Passcode: 910241 

 
Or dial in on your telephone at: 346-248-7799 and provide the above meeting ID and Passcode 

 
 
I. Welcome (1 min.)       Allen Murray, Timekeeper & Chair 

Ryan White Planning Council 
 
II. Introductions (4 min.)       Ronnie Galley, Co-Chair 

Operations Committee 
 

III. General Overview of HIV/AIDS Funding (15 min.)   Tori Williams, Director 
A. Overview       Ryan White Office of Support 
B. Ryan White Program      

 
 
IV. Council Structure (30 min/5 min. per item)       

A. Council vs. Affiliate Committee Membership  Crystal Starr 
B. Committee Structure      Tori Williams 
C. How to review a meeting packet     Bobby Cruz 
D. Signs: COI, Robert’s Rules and more    Johnny Deal 
E. Do’s and Don’ts of meeting participation    Read on your own 

 
 
BREAK (10 min.) 
 
 
V. Council Bylaws, Policies and Procedures (30 min.)   All 
 
 
VI. Robert’s Rules of Order (20 minutes)     All 
 
 
VII. Explain the Mentor Meeting (2 min.)     Tori 
 
 
BREAK UNTIL 12 NOON 

 
 

VIII. Meeting with the Committee Mentors    All 
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