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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

www.rwpchouston.org  
 

Memorandum 
 

To: Members, Priority and Allocations Committee:  
Bobby Cruz, Co-Chair Roxane May 
Peta-Gay Ledbetter, Co-Chair Josh Mica 
Skeet Boyle Robert Sliepka 
Mauricia Chatman Bruce Turner 
Kimberley Collins  
  

Copy: Carin Martin    Ann Robison 
 Heather Keizman    Johnetta Evans-Thomas 
 Yvette Garvin    Katy Caldwell 
 Ricardo Mora    Nancy Miertschin 
 Diane Beck    Charlene Flash, MD 
 Allen Murray    Rodney Goodie 
      

 
From: Tori Williams 

 
Date: Monday, June 7, 2021 

 
Re: Meeting Announcement 

 
 
This memo is a reminder that there will be a number of Priority and Allocations Committee meetings 
from June 16th until June 29th 2021.  Enclosed you will find agendas and other materials which you will 
need to have at the meetings.  All of the June meetings will be via Zoom. Do not hesitate to call our 
office if you have questions.  Otherwise, we look forward to seeing you at the following meetings: 
 
Special Priority & Allocations Committee Meetings (see enclosed agendas) 
To develop the FY 2022 allocations for Part A, B & State Services 

• 1 – 5 pm, Wednesday, June 16, 2021 
• 1 – 5 pm, Thursday, June 17, 2021 

  
Regularly Scheduled Committee Meeting 
The whole Committee will vote on the FY 2022 allocations developed at the special meetings. 

• 12 noon, Thursday, June 24, 2021   
  
Final Special Meeting (see enclosed agenda) 
To review public comment and possibly amend the recommended FY 2022 priorities and allocations before 
they receive final approval at the July Steering Committee and Council meetings. 

• 2 pm, Tuesday, June 29, 2021 – look for an email from Rod as this meeting is often cancelled if we 
receive no public comment.  

 
Please let Rod know if you will or will not be in attendance.  We appreciate your valuable time and look 
forward to seeing you several times in June!  
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Priority & Allocations Committee Meeting 
 

1 – 5 pm, Wednesday, June 16, 2021 
Click on this link to join Zoom Meeting:  

Join Zoom Meeting 
https://us02web.zoom.us/j/89695120417?pwd=NFU2ZHh2eVpXVW96SEZjbmtrSitSQT09 

Meeting ID: 896 9512 0417 
Passcode: 750542 

Or call: 346 248 7799 
 

AGENDA 
 

 

I. Call to Order         Bobby Cruz and 
A. Moment of Reflection       Peta-Gay Ledbetter, Co-Chairs 
B. Approval of Agenda 
C. Review Meeting Goals      Tori Williams, Director, OoS 

 
II. Public Comment  - (NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up in 

the Chat Box.  Or, send a text to: 832 594-1929.  No one is required to give his or her name or HIV status.  When signing 
in, guests are not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name 
or HIV status it will be on public record.  If you would like your health status known, but do not wish to state your name, 
you can simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please 
state that you are representing an agency and give the name of the organization.  If you work for an organization, but are 
representing your self, please state that you are attending as an individual and not as an agency representative. Individuals 
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the 
individual at this point in the meeting.  The Chair of the Council has the authority to limit public comment to 1 minute per 
person. All information from the public must be provided in this portion of the meeting. Council members please remember 
that this is a time to hear from the community.  It is not a time for dialogue.  Committee members and staff are asked to 
refrain from asking questions of the person giving public comment.) 

 
III. Review Other Ryan White Planning Committee Recommendations Tori Williams 

A. Changes Recommended for the FY 2022 Service Definitions  
 

IV. Updates from the Administrative Agents 
A. Ryan White Part A/MAI      Carin Martin, RWGA 
B. Ryan White Part B and State Services Funding   Yvette Garvin, TRG 

 
V. ADAP Updates and Possible Responses     Charles Henley, Consultant 
 
VI. Draft Allocations for FY 2022 Part A/MAI, Part B & State Services Funding 

A. Any Staff Recommendations?     Carin or Yvette 
B. Optional: Determine the philosophy for allocating FY 2022 funds 
C. Create the FY 2022 Level Funding Scenario 

1) Part A and MAI 
2) Part B, State Services and State Services-R 

D. Create the FY 2022 Increase Funding Scenario 
E. Create the FY 2022 Decrease Funding Scenario 

 
VII. Announcements 

A.  IMPORTANT: June Priority and Allocation Committee Meeting Dates and Times:  
• Tentative: 1 – 5 pm, Thursday, June 17, 2021 – Finish drafting FY 2022 allocations 
• 12 noon, Thursday, June 24, 2021 - Committee votes on FY 2022 Allocations 
• Tentative: 2 pm, Tuesday, June 29, 2021 – Review public comment   

VIII. Adjourn 
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Priority & Allocations Committee Meeting 
 

1 – 5 pm, Thursday, June 17, 2021 
Join Zoom Meeting 

https://us02web.zoom.us/j/86749430321?pwd=TUN4cFZ3SWJkNUFpYldadHBRYndXdz09 
Meeting ID: 867 4943 0321 

Passcode: 595134 
Or call: 346 248 7799 

 
AGENDA 

 

 

I. Call to Order         Bobby Cruz and 
A. Moment of Reflection       Peta-Gay Ledbetter, Co-Chairs 
B. Approval of Agenda 
C. Review Meeting Goals      Tori Williams, Director, OoS 

 
II. Public Comment  - (NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up in 

the Chat Box.  Or, send a text to: 832 594-1929.  No one is required to give his or her name or HIV status.  When signing 
in, guests are not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name 
or HIV status it will be on public record.  If you would like your health status known, but do not wish to state your name, 
you can simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please 
state that you are representing an agency and give the name of the organization.  If you work for an organization, but are 
representing your self, please state that you are attending as an individual and not as an agency representative. Individuals 
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the 
individual at this point in the meeting.  The Chair of the Council has the authority to limit public comment to 1 minute per 
person. All information from the public must be provided in this portion of the meeting. Council members please remember 
that this is a time to hear from the community.  It is not a time for dialogue.  Committee members and staff are asked to 
refrain from asking questions of the person giving public comment.) 

 
III. Continue Drafting Allocations for FY 2022 Part A/MAI, Part B & State Services Funding 

A. Any Staff Recommendations?     Carin or Yvette 
B. Finish the FY 2022 Level Funding Scenario 

1) Part A and MAI 
2) Part B, State Services and State Services-R 

C. Finish the FY 2022 Increase Funding Scenario 
D. Finish the FY 2022 Decrease Funding Scenario 

 
IV. Announcements 

A.  IMPORTANT: June Priority and Allocation Committee Meeting Dates and Times:  
• 12 noon, Thursday, June 24, 2021 - Committee votes on FY 2022 Allocations 
• Tentative: 2 pm, Tuesday, June 29, 2021 – Review public comment   

V. Adjourn 
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Priority & Allocations Committee Meeting 
 

2 pm, Tuesday, June 29, 2021 
Join Zoom Meeting 

https://us02web.zoom.us/j/84795269591?pwd=ZFhRNTU0Y0hZMjVjZWFsSjIvUmEwQT09 
Meeting ID: 847 9526 9591 

Passcode: 787615 
Or call: 346 248 7799 

 
AGENDA 

 

 

I. Call to Order         Bobby Cruz and 
A. Moment of Reflection       Peta-Gay Ledbetter, Co-Chairs 
B. Approval of Agenda 
C. Review Meeting Goals      Tori Williams, Director, OoS 

 
II. Public Comment  - (NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up in 

the Chat Box.  Or, send a text to: 832 594-1929.  No one is required to give his or her name or HIV status.  When signing 
in, guests are not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name 
or HIV status it will be on public record.  If you would like your health status known, but do not wish to state your name, 
you can simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please 
state that you are representing an agency and give the name of the organization.  If you work for an organization, but are 
representing your self, please state that you are attending as an individual and not as an agency representative. Individuals 
can also submit written comments to a member of the staff who would be happy to read the comments on behalf of the 
individual at this point in the meeting.  The Chair of the Council has the authority to limit public comment to 1 minute per 
person. All information from the public must be provided in this portion of the meeting. Council members please remember 
that this is a time to hear from the community.  It is not a time for dialogue.  Committee members and staff are asked to 
refrain from asking questions of the person giving public comment.) 

 
III. Updates from the Administrative Agents 

A. Ryan White Part A/MAI      Carin Martin, RWGA 
B. Ryan White Part B and State Services Funding   Yvette Garvin, TRG 

 
IV. Updates from ADAP and Possible Responses    Charles Henley, Consultant 
 
V. Allocations for FY 2022 Part A/MAI, Part B & State Services Funding 

A. Review the FY 2022 Level Funding Scenario 
B. Review the FY 2022 Increase Funding Scenario 
C. Review the FY 2022 Decrease Funding Scenario 

 
VI. Announcements 

 
VII. Adjourn 




























