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Houston Area HIV Services Ryan White Planning Council 

Office of Support 
2223 West Loop South, Suite 240, Houston, Texas  77027 

832 927-7926 telephone; 713 572-3740 fax 
http://rwpchouston.org  

 
 

Memorandum 
 

To:   Members, Priority and Allocations Committee:  
Bobby Cruz, Co-Chair Josh Mica 
Peta-gay Ledbetter, Co-Chair Paul Richards 
Melody Barr Bruce Turner 
Roxane May Allen Murray 
  

Copy:  Crystal R. Starr           Sha’Terra Johnson 
  Diane Beck         Nancy Miertschin  
  Carin Martin      Rodney Goodie   
  Heather Keizman      Ann Robison 
  Mauricia Chatman          Johnetta Evans-Thomas  
  Yvette Garvin             
      
From: Tori Williams 

 
Date: Thursday, July 21, 2022 

 
Re: Meeting Announcements 

 
 
The Priority and Allocations Committee will be meeting to allocate the FY 2021 carryover funds.  This 
year there is over $1 million to be reallocated so it is important that members attend the meeting if at all 
possible.  The meeting will be held on Zoom, but you are also welcome to join us in the office if that is 
comfortable for you.  Please RSVP to Rod so she can get us a room large enough to adhere to social 
distancing guidelines and let her know if you would like lunch.    Also, please read the enclosed Letter 
of Agreement and come to the meeting prepared to make suggested edits to the document.    
 

Priority and Allocations Committee Meeting 
12 noon, Thursday, July 28, 2022 
 

Click the following link to join the Zoom meeting:  
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 

Meeting ID: 893 7471 3843 Passcode: 339238  
Or call: 346 248 7799 

In person option (must rsvp) 
Office of Support Conference Room, 2223 W. Loop South, Suite 240, Houston, Texas 77027 

  
We appreciate your valuable time and look forward to seeing you next week.    
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12 noon, Thursday, July 28, 2022 

Join Zoom Meeting: 
https://us02web.zoom.us/j/89374713843?pwd=UDBqbitGUk14d081eDRUSCtBdGltdz09 

Meeting ID: 893 7471 3843 Passcode: 339238 
Or, use your telephone and dial in:  346 248 7799  

 
 

AGENDA 
* = to be sent at a later date 

 
I. Call to Order         Peta-gay Ledbetter and 

A. Moment of Reflection      Bobby Cruz, Co-Chairs 
B. Adoption of the Agenda       
C. Approval of the Minutes, June 23, 2022 

 
II. Public Comment 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard 
at the front of the room.  No one is required to give his or her name or HIV status.  When signing in, guests are 
not required to provide their correct or complete names.  All meetings are audio taped by the Office of 
Support for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state 
your name or HIV status it will be on public record.  If you would like your health status known, but do not wish 
to state your name, you can simply say: “I am a person living with HIV”, before stating your opinion.  If you 
represent an organization, please state that you are representing an agency and give the name of the organization.  
If you work for an organization, but are representing your self, please state that you are attending as an individual 
and not as an agency representative. Individuals can also submit written comments to a member of the staff who 
would be happy to read the comments on behalf of the individual at this point in the meeting.) 

 
III. Updates & Reports from Ryan White Grant Administration   Carin Martin 
 
IV. Updates & Reports from The Resource Group    Yvette Garvin 
 
V. Requests for Allocation Increases 

A. Available Part A funds: $883,419.  See ___ requests (GREEN)    
B. Available MAI* funds: $273,335. See ___ requests (PINK) 

 
VI. New Business 

A. Review of the Letter of Agreement with TDSHS** 
B. Quarterly Committee Report 
C. Probably no committee meeting in September 

 
VII. Announcements 
 
VIII. Adjourn 

 
 

*   MAI = Minority AIDS Initiative 
**TDSHS = Texas Department of State Health Services 
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Houston Area HIV Services Ryan White Planning Council 
 

Priority & Allocations Committee Meeting 
12:00 p.m., Thursday, June 23, 2022 

Meeting Location: Zoom teleconference 
 

MINUTES 
 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Bobby Cruz, Co-Chair Melody Barr, excused The Resource Group 

Peta-gay Ledbetter, Co-Chair Paul Richards, excused Sha’Terra Johnson 

Roxane May   

Josh Mica  Ryan White Grant Admin 

Bruce Turner OTHERS PRESENT Carin Martin 

Allen Murray Crystal Starr, RWPC Chair Heather Keizman 

  Mauricia Chatman 

   

  Office of Support 

  Tori Williams 

  Mackenzie Hudson 

  Diane Beck 
See the attached chart at the end of the minutes for individual voting information. 
 
Call to Order: Bobby Cruz, Co-Chair, called the meeting to order at 12:06 p.m. and asked for a 
moment of reflection.    
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Turner, Murray) to adopt the 
agenda. Motion carried. 
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Turner, Ledbetter) to approve 
the May 26, 2022 and June 6, 2022 meeting minutes.  Motion carried.  Abstention: May. 
 
Review Meeting Goals: Williams said that the purpose of the meeting is to walk through the level, 
increase and decrease funding scenarios that were created at the special meeting to look for 
anything that might be a problem or an error that needs to be corrected. 
 
Public Comment: None.  
 
Updates from the Administrative Agents 
Ryan White Part A/MAI:  Martin said there was no new information to report for Part A or MAI. 
They received the final notice of grant award for the Ending the HIV Epidemic (EHE) funding 
last week which included an increase in funds. Expenditures for the rapid start program have 
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been much lower than expected so they will reallocate funds differently.  They will expand 
funding to smaller programs at organizations like Bee Busy and include additional services. 
Murray asked if they were not reaching enough people or of the cost is not what they thought it 
would be. Martin said the cost is not what they thought it would be. 
 
Ryan White Part B/State Services: Johnson said there was no new information to report. 
 
FY 2023 Part A/MAI, Part B & State Services Allocations 
The committee reviewed the proposed FY 2023 Level, Increase, and Decrease Funding Scenarios 
for all funding streams, see attached.  Martin said in regard to the case management increase, that 
no additional funds were added to the Service Linkage Worker category. Funding was reduced last 
year and the current allocation is adequate to absorb an increase in the FTE reimbursement if 
needed. 
Motion #3: it was moved and seconded (Turner, Mica) to approve the 2023 Level, Increase, and 
Decrease Funding Scenarios for Ryan White Part A, MAI, Part B, and State Services funding.  
Motion carried.   
 
Announcements:  Williams said that the committee will tentatively meet at 10:00 a.m. on June 
29, 2022 to review any public comment that is received regarding the allocations.  The committee 
will meet on Thursday, July 28, 2022 to reallocate funds.  The public hearing is available to view 
on YouTube, the link is available on our website http://rwpcHouston.org.  
 
Starr reminded everyone that applications are being accepted for Project LEAP and volunteers are 
needed to staff tables at agencies. There is a contest this year, the person who refers the most 
applicants that are interviewed will get a $50 gift card of their choosing. 
 
Adjournment:  Motion: it was moved and seconded (Turner, Mica) to adjourn the meeting at 
12:46 p.m.  Motion carried.   
 
Submitted by:      Approved by: 
 
 
 
_________________________________  __________________________________ 
Tori Williams, Director  Date  Committee Chair   Date 



DRAFT 

J:\Committees\Priority & Allocations\2022 Agendas & Minutes\Minutes 06-23-22.docx 

 
Scribe:  Beck 
C = chaired the meeting; JA = just arrived; LM = left meeting 
 

 

2022 Priority & Allocations Committee Voting Record for 06/23/22 

 
Motion #1 

Agenda 
Carried 

Motion #2 
May 26, 2022 and 

June 6, 2022 
Minutes 
Carried 

Motion #3 
Approve FY23 

Level, Increase and 
Decrease funding 

scenarios 
Carried 
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Bobby Cruz, Co-Chair    C    C    C 
Peta-gay Ledbetter, Co-Chair  X    X    X   
Melody Barr X    X    X    
Roxane May  X      X  X   
Josh Mica   ja 12:10pm X    X     X   
Paul Richards X    X    X    
Bruce Turner  X    X    X   
Allen Murray  X    X    X   
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