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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

www.rwpchouston.org 
 

 

MEMORANDUM 
 

To:  Steering Committee Members: 
 Allen Murray, Chair 

Denis Kelly, Vice Chair 
Crystal Starr, Secretary 
Rosalind Belcher, Co-Chair, Affected Community Committee 
Tony Crawford, Co-Chair, Affected Community Committee 
Daphne L. Jones, Co-Chair, Comprehensive HIV Planning Committee 
Rodney Mills, Co-Chair, Comprehensive HIV Planning Committee 
Ronnie Galley, Co-Chair, Operations Committee 
Veronica Ardoin, Co-Chair, Operations Committee  
Bobby Cruz, Co-Chair, Priority and Allocations Committee 
Peta-gay Ledbetter, Co-Chair, Priority and Allocations Committee 
Kevin Aloysius, Co-Chair, Quality Improvement Committee 
Steven Vargas, Co-Chair, Quality Improvement Committee 

 

Copy:  Carin Martin    Ricardo Mora 
  Heather Keizman   Diane Beck 
  Yvette Garvin    Ann Robison 
  Sha’Terra Johnson-Fairley  David Williams (email only)  
 

From:  Tori Williams 
 

Date:  Thursday, June 24, 2021 
 

Re:  Meeting Announcement 
 

We look forward to seeing you at the:    
 

  Ryan White Steering Committee Meeting 
  12 noon, Thursday, July 1, 2021   

 Join Zoom Meeting by clicking onto:  
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

   Meeting ID: 857 8218 9192 
   Passcode: 885832 
   Or, dial in by calling 346 248-7799 
 

Please contact Rod to RSVP, even if you cannot attend.  She can be reached by telephone at: 832 927-
7926 or by email at: Rodriga.Avila@cjo.hctx.net.   Thank you! 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 

<<>> 
STEERING COMMITTEE 

 
 

AGENDA 
12 noon, Thursday, July 1, 2021 

 

Join Zoom Meeting by clicking onto: 
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

Meeting ID: 857 8218 9192 
Passcode: 885832 

Or, dial in by calling 346 248-7799 
 
I. Call to Order         Allen Murray, Chair 

A. Welcoming Remarks       Ryan White Planning Council 
B. Moment of Reflection 
C. Select the Committee Co-Chair who will be voting today 
D. Adoption of the Agenda 
E. Adoption of the Minutes 

 
II. Public Comment and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that 
you are representing an agency and give the name of the organization.  If you work for an organization, but are representing 
yourself, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to a member of the staff who would be happy to read the comments on behalf of the individual at this point 
in the meeting.  All information from the public must be provided in this portion of the meeting.) 

 
III. Reports from Committees 

A. Comprehensive HIV Planning Committee    Daphne L. Jones and   
  Item: Joint Trainings with CPG     Rodney Mills, Co-Chairs 
  Recommended Action: FYI: Verbal updates from Josh Mica 
  and Crystal Starr, Planning Council representatives on the 
  Joint Planning Committee.    

 
B. Affected Community Committee     Rosalind Belcher and  

Item:  Public Hearing       Tony Crawford, Co-Chairs 
Recommended Action: FYI:  On Monday, June 21, 2021 the 
Affected Community Committee recorded the public hearing  
to announce proposed changes to the FY 2022 Ryan White Part A 
and B, Minority AIDS Initiative and State Services allocations. The 
video will be played repeatedly on the Houston Access channel and 
is available to watch on YouTube, see the Council website at  
www.rwpchouston.org for the link.   



J:\Committees\Steering Committee\2021 Agenda & Minutes\Agenda 07-01-21.docx  Page 2 of 3  

 
 
 

C. Quality Improvement Committee     Kevin Aloysius and 
 No report        Steven Vargas, Co-Chairs 
 
D. Operations Committee      Veronica Ardoin and   

Item: FY 2021 Revised Council Support Budget   Ronnie Galley, Co-Chairs 
 Recommended Action: Motion:  Depending upon the  

availability of funds, give the Director of the Ryan White 
Office of Support permission to implement parts or all of 
the reallocations listed on the attached chart. 

 
Item: People First Language 

  Recommended Action: Motion: Ask the Office of Support 
  staff to update Council documents to include the term 
  “coercive control” when using the term “intimate partner 
  violence” and explain the difference in a footnote.  (Example: 
  Coercive control/intimate partner violence*.  A footnote will 
  explain the difference between the two terms.)   
 

Item: 2021 Ryan White Member Attendance Records     
  Recommended Action: FYI:  See the attached. 
 
       E. Priority and Allocations Committee     Peta-gay Ledbetter and   

Item: Reports from the Administrative Agent – Part A/MAI* Bobby Cruz, Co-Chairs  
Recommended Action: FYI: See the following reports: 
FY20 Part A & MAI Procurement, dated 06/16/21 
FY21 Part A & MAI Procurement, dated 05/26/21 

 
Item: Reports from the Administrative Agent – Part B/SS*   
Recommended Action:  FYI:  See the attached reports from the Part B/ 
State Services Administrative Agent: 
• FY 2021 Part B Procurement, dated 06/15/21 
• FY 19/20 Part B Procurement, dated 05/21/20 
• FY 19/20 DSHS* Procurement, dated 06/15/21 
 
Item: FY 2022 Ryan White Service Priorities   Allen Murray, Co-Chairs 

      Recommended Action: Motion: Approve the attached FY 2022 
       Service Priorities for Ryan White Parts A and B, MAI* and  
       State Services. 

  
      Item: FY 2022 Allocations: Level Funding Scenario – All 
      Funding Streams 

Recommended Action: Motion A: Approve the attached 
FY 2022 Level Funding Scenario for Ryan White Parts A 
and B, MAI and State Services funds.  See attached chart 

  for details.  
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  Item: FY 2022 Allocations: MAI* Increase/Decrease Funding Scenarios 

Recommended Action: Motion B: Approve the attached FY 2022 
Increase & Decrease Funding Scenarios for Ryan White MAI* funds. 
 
Item: FY 2022 Allocations: Part A Increase/Decrease Funding Scenarios 
Recommended Action: Motion C: Approve the attached FY 2022 
Increase & Decrease Funding Scenarios for Ryan White Part A funds. 
 
Item: FY 2022 Allocations: Part B & SS** Increase/Decrease Funding 
Scenarios 
Recommended Action: Motion D: Approve the attached FY 2022  
Increase & Decrease Funding Scenarios for Ryan White Part B and 
State Services funding.   

 
 

V.  Report from the Office of Support     Tori Williams, Director 
 
 
VI.  Report from Ryan White Grant Administration   Carin Martin, Manager 
 
 
VII.   Report from The Resource Group     Sha’Terra Johnson, 

Health Planner 
 
IX.  Announcements 
 
 
X.  Adjournment 
 
 
 
*    MAI = Minority AIDS Initiative funding 
** SS = State Services funding 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING 
COUNCIL 

<<>> 
STEERING COMMITTEE 

 

 
MINUTES 

12 noon, Thursday, June 3, 2021 
Meeting Location: Zoom teleconference 

 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Allen Murray, Chair Crystal Starr Ryan White Grant Administration 
Denis Kelly, Vice Chair Steven Vargas, excused Carin Martin 
Tony Crawford  Rebecca Edwards 
Rosalind Belcher   
Daphne L. Jones OTHERS PRESENT The Resource Group 
Rodney Mills Amy Leonard, HHD Sha’Terra Johnson 
Veronica Ardoin  Hailey Malcolm 
Ronnie Galley   
Bobby Cruz  Office of Support 
Peta-gay Ledbetter  Tori Williams 
Kevin Aloysius  Ricardo Mora 
  Diane Beck 
 
Call to Order: Allen Murray, Chair, called the meeting to order at 12:06 p.m. 
During the opening remarks, Murray said thanks to the Quality Improvement Committee for their 
hard work on the How To Best Meet the Need process and to the Council members that attended 
workgroup meetings.  Participation was robust and a lot was accomplished. The HTBMN 
recommendations were presented at the Public Hearing, which was pre-recorded and aired on the 
local access channel on May 25, 2021.  The video is also available on the Planning Council’s 
website and tells viewers how to submit public comments to the Office of Support.  
Murray continued by saying that there are a number of videos on the Council website, including 
those that were produced by the Project LEAP students last year and a more recent video that 
Mauricia worked on with Dr. Patel, Josh, Titan, Jose and Jimmy Ramsey, four Project LEAP 
graduates.  Last December, the Council asked the staff to put a public service message together 
related to COVID-19 vaccines and HIV. The video will be shown at the Council meeting next 
week.  Murray then called for a Moment of Reflection. 
Murray invited committee co-chairs to select the co-chair who would be voting on behalf of their 
committee.  Those selected to represent their committee at today’s meeting are: Crawford for 
Affected Community, Jones for Comprehensive HIV Planning, Ardoin for Operations, Ledbetter 
for Priority and Allocations and Aloysius for Quality Improvement. 
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Adoption of the Agenda:  Motion #1: it was moved and seconded (Kelly, Belcher) to adopt the 
agenda with the following changes: add Team Building Meetings under Affected Community 
Committee and Possible Motion regarding Council Quorum under the report from the Office of 
Support.  Motion carried.    
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Belcher, Kelly) to approve 
the April 1, 2021 minutes.  Motion carried.  
 
Public Comment and Announcements: Amy Leonard, EHE Coordinator, Houston Health 
Department presented information on the Ending the HIV Epidemic Initiative. To get involved, 
sign up on at the following website: www.EHEHouston.org/survey. 
 
Reports from Committees 
Quality Improvement Committee: Kevin Aloysius, Co-Chair, reported on the following: 
Reports from the Administrative Agent – Part A/MAI: 2020 Client Satisfaction 
FY 2022 How To Best Meet the Need Recommendations: Motion #3:  Approve the attached FY 
2022 Service Definitions and Financial Eligibility for Ryan White Part A, Minority AIDS Initiative 
(MAI), Part B and State Services service categories.  Motion carried.  
Targeting for FY 2022 Service Categories: Motion #4: Approve the attached FY 2022 targeting 
chart. Motion carried.  
2021 Assessment of the RW Program Administrative Mechanism: Motion #5: Approve the 
attached checklist for the 2021 Assessment of the Ryan White Program Administrative Mechanism. 
Motion carried.  
2021 Quarterly Committee Report: See the attached 2020 Quarterly Committee Report. 
 
Affected Community Committee:  Rosalind Belcher, Co-Chair, reported on the following: 
Public Hearing:  On Thursday, May 13, 2021, the Affected Community Committee recorded the 
public hearing to announce proposed changes to the FY 2022 Ryan White service definitions and 
financial eligibility limits.  The video will be played repeatedly on the Houston Access channel 
and is available to watch on YouTube, see the Council website at http://rwpchouston.org for the 
link.   
Project LEAP 2021:  On Monday, May 17, 2021, the Affected Community Committee met jointly 
with the Project LEAP Advisory Committee to make recommendations to the Operations 
Committee regarding Project LEAP 2021.  See the upcoming report from the Operations 
Committee for the results.  
Team Building Meetings: Motion #6: Put Team Building meetings on hold and revisit the 
helpfulness of the activity in November 2021.  Motion carried. Abstention: Crawford.  
 
Operations Committee: Ronnie Galley, Co-Chair, reported on the following: 
Project LEAP 2020:  See the attached 2020 Project LEAP Evaluation, which indicates that there 
were robust Project LEAP classes in 2020, in spite of the COVID-19 pandemic and having classes 
taught virtually.  
Project LEAP 2021: Motion #7: Approve the attached 2021 Project LEAP service definition and 
student selection criteria.  Note that there is a request to fund three out-of-office co-facilitators to 
assist with the English and Spanish versions of Project LEAP in 2022.  The Operations Committee 
supports this request. Motion carried.  
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FY 2022 Council Support Budget: Motion #8: Approve the attached FY 2022 Council Support 
Budget. Motion carried.  
2021 Council Training Topics: See the attached 2021 schedule of Council training topics. 
2021 Youth Group Presenters: See the attached 2021 schedule of Youth Group presenters.  
 
Comprehensive HIV Planning Committee: Rodney Mills, Co-Chair, reported on the following: 
Joint Trainings with CPG: Williams and Mora reported that the trainings have been productive 
and well attended.  Josh Mica and Crystal Starr are the Planning Council representatives to the 
Joint Planning Committee.  
EIIHA Workgroup Report: See the attached EIIHA Workgroup Report. 
Criteria for Selecting the 2022 EIIHA Target Groups: Motion #9: Use the same criteria in 2021 
to select the 2022 EIIHA target populations that was used in 2020. Motion carried.  
2022 EIIHA Plan: Motion #10: In order to meet HRSA grant application deadlines, the Planning 
Council allows the Comprehensive HIV Planning Committee to have final approval of the FY 
2022 EIIHA Plan target populations, provided that:  

• The FY 2022 EIIHA Plan is developed through a collaborative  process that includes 
stakeholders from HIV prevention and care, community members and consumers; 
and 

• The recommended FY 2022 EIIHA Plan target populations are distributed to the 
Planning Council members for input prior to final approval from the Comprehensive 
HIV Planning Committee.  

Motion carried.  
2021 Out of Care Study: Motion #11: Approve a 2021 Special Study of the Out of HIV Care, 
which will include data from The Houston Medical Monitoring Project as much as possible. See 
the attached presentation. Motion carried.  
 
Priority and Allocations Committee: Bobby Cruz, Co-Chair, reported on the following: 
Response to Question re: ADAP Changes: See the attached email from Charles Henley dated 
February 27, 2021 which response to a question about possible changes at ADAP.  
Reports from the Administrative Agent – Part A/MAI:  See the following reports: 

• FY20 Part A & MAI Procurement, dated 03/25/21 
• FY21 Part A & MAI Procurement, dated 04/22/21 

Reports from the Administrative Agent – Part B/State Services:  See the attached reports from 
the Part B/State Services Administrative Agent: 

• FY 2021 Part B Procurement, dated 04/26/21 
• FY 2021 Part B Service Utilization 4th Qtr., dated 04/26/21 
• FY 2021 DSHS Procurement, dated 04/26/21 
• FY 20/21 Health Insurance Program Report, dated 03/30/21 

FY 2022 Service Priorities: The Committee made recommendations regarding the FY 2022 
service priorities which will be presented after the public hearing.   
 
Report from Office of Support: Tori Williams, Director, summarized the attached report. 
Quorum Requirements:  Motion #12: Pending the Governor rescinding current waivers related to 
the definition of quorum in the Texas Open Meetings Act, amend the Houston Ryan White Planning 
Council bylaws so that 30% of the members satisfy in-person requirements at Council meetings 
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until the end of August 2021.  After that, the bylaws will revert back to “a majority of the members 
of the Council are required to constitute a quorum at Council meetings”.  Everyone’s vote will 
count during the meeting but to hold a meeting, the Council must meet quorum as defined in its 
bylaws. Motion carried.  Abstention: Kelly. 
 
Report from Ryan White Grant Administration (RWGA): Carin Martin, Manager, submitted 
the report for distribution. 
 
Report from The Resource Group:  Sha’Terra Johnson, Health Planner, submitted the report for 
distribution. 
 
Announcements:  None. 
 
Adjournment: the meeting was adjourned at 1:42 p.m. 
 
 
 
Submitted by:      Approved by: 
 
 
________________________________  __________________________________ 
Tori Williams, Director         Date  Committee Chair   Date 
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2021 Steering Committee Voting Record for Meeting Date 06/03/21 
C = Chaired the meeting, JA = Just arrived, LM = Left the meeting 

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee,  
Op-Operations Committee, PA-Priority and Allocations Committee, QI-Quality Improvement Committee 

 

 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
FY22 HTBMN 

recommendations  
Carried 

Motion #4 
FY 2022 

Targeting Chart 
Carried 
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Allen Murray, Chair    C    C    C    C 
Denis Kelly, Vice Chair  X    X    X    X   
Tony Crawford, Aff  X    X    X    X   
Daphne L. Jones, Comp X     X    X    X   
Veronica Ardoin, Op  X    X    X    X   
Peta-gay Ledbetter, PA  X    X    X    X   
Kevin Aloysius, QI   X    X    X    X   
Non-voting members at the meeting: 
Rosalind Belcher, Aff                   
Rodney Mills, Comp                 
Ronnie Galley, Op                 
Bobby Cruz, PA                 
Absent members: 
Crystal Starr, Secretary                 
Steven Vargas, QI                 

 

 
 
 
MEMBERS 

Motion #5
Criteria for 

Assessment of the 
Admin Mechanism

Carried

Motion #6 
Team Building 

Meetings 
Carried 

Motion #7 
Project LEAP 

service definition 
Carried 

Motion #8 
FY22 Council 

Support Budget  
Carried 
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Allen Murray, Chair    C    C    C    C 
Denis Kelly, Vice Chair  X    X    X    X   
Tony Crawford, Aff  X      X  X    X   
Daphne L. Jones, Comp        X    X    X    X   
Veronica Ardoin, Op  X    X    X    X   
Peta-gay Ledbetter, PA  X    X    X    X   
Kevin Aloysius, QI   X    X    X    X   
Non-voting members at the meeting: 
Rosalind Belcher, Aff                   
Rodney Mills, Comp                    
Ronnie Galley, Op                 
Bobby Cruz, PA                    
Absent members: 
Crystal Starr, Secretary                 
Steven Vargas, QI                 
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2021 Steering Committee Voting Record for Meeting Date 06/03/21 continued 

 

 
 
 
MEMBERS 

Motion #9 
FY22 EIIHA 

Criteria  
Carried 

Motion #10 
FY22 EIIHA Plan 

Process 
Carried 

Motion #11 
Out of Care 

Special Study  
Carried 

Motion #12 
Lower Council 

Quorum  
Carried 
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Allen Murray, Chair    C    C    C    C 
Denis Kelly, Vice Chair  X    X    X      X 
Tony Crawford, Aff  X    X    X    X   
Daphne L. Jones, Comp  X    X    X    X   
Veronica Ardoin, Op  X    X    X    X   
Peta-gay Ledbetter, PA   lm 1:01pm X    X    X    X    
Kevin Aloysius, QI   X    X    X    X   
Non-voting members at the meeting: 
Rosalind Belcher, Aff                   
Rodney Mills, Comp                 
Ronnie Galley, Op                 
Bobby Cruz, PA                 
Absent members: 
Crystal Starr, Secretary                 
Steven Vargas, QI                 

 
 



 

 
 

Operations 
Committee Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





2021 RWPC Attendence Records 
(as of 06-08-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Kevin Aloysius p p p nm
     Quality Improvement nm p nm p
     Steering p p p nm
Veronica Ardoin p p p nm
     Affected Community p p nm p
     Operations nm p nm p
     Steering p p p nm
Rosalind Belcher p p p nm
     Affected Community nm p nm p
     Steering p p p nm
Ardry “Skeet” Boyle p p a nm
     Affected Community nm p nm p
     Priority & Allocations p e p p
Johanna Castillo e p p nm
     Quality Improvement nm p nm p
Mauricia E. Chatman p p p nm
     Priority & Allocations p p p p
Enrique Chavez p p p nm
     Affected Community nm p nm p
Kimberley Collins p p e nm
     Priority & Allocations p e p p
Tony Crawford a p a nm
     Affected Community nm p nm a
     Steering p p p nm
Bobby Cruz p p p nm
     Operations nm p e p
     Priority & Allocations p e e p
     Steering p p p nm
Johnny Deal p a p nm
     Affected Community nm p nm a
     Operations nm p nm p
Ronnie Galley p p p nm
     Affected Community nm p nm p
     Operations nm p nm p
     Steering p p p nm
Ahmier Gibson a a a nm
     Quality Improvement nm a nm a
Daphne L. Jones p p p nm
     Comp HIV Plan p p nm e
     Steering p p p nm
Peta-Gay Ledbetter a p p nm
     Priority & Allocations p p p p
     Steering p a p nm
Denis Kelly p p p nm
     Operations nm p nm p
     Steering p p p nm
Tom Lindstrom a e a nm
     Comp HIV Plan a e nm e
Roxane May p p e nm
     Priority & Allocations p p e p
Holly McLean p p a nm
     Affected Community nm p nm p
Josh Mica p p p nm
     Priority & Allocations p p p p
     Quality Improvement nm p nm e

a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting
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2021 RWPC Attendence Records 
(as of 06-08-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting

Rodney Mills a p p nm
     Affected Community nm p nm p
     Comp HIV Plan p p nm p
     Steering p p p nm
Deondre Moore a a a nm
     Comp HIV Plan a a nm a
Diana Morgan p p e nm
     Affected Community nm p nm p
Allen Murray p p p nm
     Steering p p p nm
Nkechi Onyewuenyi p p p nm
     Quality Improvement nm e nm p
Matilda Padilla p p a nm
     Operations nm a nm p
Shital Patel p e e nm
     Comp HIV Plan p e nm p
Oscar Perez p e p nm
     Quality Improvement nm a nm p
Faye Robinson p p e nm
     Comp HIV Plan p p nm a
Pete Rodriguez e p e nm
     Quality Improvement nm p nm p
Imran Shaikh p p p nm
     Comp HIV Plan p p nm e
Gloria Sierra p p p nm
     Quality Improvement nm p nm p
Robert Sliepka p p p nm
     Comp HIV Plan e p nm p
     Priority & Allocations e p e p
Crystal Starr p p p nm
     Operations nm p nm e
     Quality Improvement nm p nm a
     Steering p p p nm
C. Bruce Turner p p a nm
     Priority & Allocations p p p p
Steven Vargas p p p nm
     Comp HIV Plan p p nm p
     Quality Improvement nm p nm p
     Steering p p p nm
Andrew Wilson p a a nm
     Quality Improvement nm a nm a

EXTERNAL MEMBERS Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Ashley Barnes
     Affected Community nm p nm a
Dominique Brewster
     Comp HIV Plan p p nm p
Lisa Felix
     Comp HIV Plan p p nm p
Herman Finley
     Comp HIV Plan a a nm a
Marcely Macias
     Quality Improvement nm e nm a
Karla Mills
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2021 RWPC Attendence Records 
(as of 06-08-20)

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
a-absent, p-present, e-excused, re-resigned, shaded-do not include in count, Ssh-came but unable to stay, nm- no meeting

     Quality Improvement nm p nm p
Esther T. Ogungimi
     Comp HIV Plan p p nm p
Cecilia Ligons
     Quality Improvement nm p nm p
Tana Pradia
     Quality Improvement nm p nm p
Alberto Ramirez
     Affected Community nm a nm a
Josie Rodriguez Jimenez
     Affected Community nm p nm p
Debra Reagans
     Comp HIV Plan p a nm a
Deborah O Somoye
     Quality Improvement nm p nm p
Trina Wright
     Affected Community nm p nm a
Anthony Williams
     Affected Community nm a

 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
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Priority and  
Allocations 
Committee  

Report 
 
 
 
 
 
 
 
 
 
 
 
 

























HOUSTON EMA/HSDA
Needs Assessment Rankings

Chart for Determining FY2021 Service Priorities

Core Service Need Use
Access 
Ease Need Use

Access 
Ease

HL 
Scores HL Rank

Tie 
Breaker Changes  Ranking

Primary Care 89 9,384 90 H H H HHH 2 HHL 1
Medical/Clinical Case Management 73 6,712 92 H H H HHH 2 HHH 2
Local Medication Assistance 79 5,119 94 H H H HHH 2 HLL 3
Oral Health Services 72 3,830 80 H L L HLL 3 HLH 4
Health Insurance 57 2,374 84 H L L HLL 3 LHL 5
Mental Health Services 51 288 90 H L H HLH 4 LHH 6
Day Treatment 32 27 90 L L H LLH 7 LLH 7
Substance Abuse Treatment 24 27 86 L L H LLH 7 LLL 8
Medical Nutritional Therapy 36 491 86 L L H LLH 7
Early Intervention Services (jail) 9 677 78 L L L LLL 8
Hospice 28 L  

Proposed MIDPOINTS 49 4,706 86

Support Service Need Use
Access 
Ease Need Use

Access 
Ease

High-
Low 

Scores HL Rank
Tie 

Breaker Changes
Non-medical Case Management* 73 9,132 92 H H H HHH 2
Referral for Health Care & Support 
Services 68 6,286 97 H H H HHH 2
Medical Transportation 48 3,126 86 H L L HLL 3
Emergency Financial Assistance 79 1,527 94 H L H HLH 4
Linguistics Services 5 54 89 L L L LLL 8
Outreach Services 5 779 89 L L L LLL 8

Proposed MIDPOINTS 42 4,593 92

Midpoint=Highest Use+Lowest Use/2
High (H)=Use above the midpoint
Low (L)=Use below the midpoint
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DRAFT Key to Priority Setting Using 2016 Needs Assessment Data 
(May 16, 2019) 

 
Criteria Definition Data Source Formula 
1. Need Proportion of consumers 

reporting a need for the 
service in the past 12 
months 
 

Needs 
Assessment  

(a + b)/N = x*100 (rounded) 
 
a = total # of NA respondents selecting “I 
needed this service, and it was easy to 
get” per service category 
 
b = total # of NA respondents selecting “I 
needed this service, and it was difficult to 
get” per service category 
 
N = total # of NA respondents  
 
x = percent indicating a need for the 
service per service category 
 

2. Use Number of clients who 
used the service in the 
past 12 months  
 

CPCDMS # of unduplicated clients per service 
category for a designated calendar year 
(1/1 – 12/31) 
 

3. Availability Proportion of consumers 
reporting the service 
was easy to access in the 
past 12 months 
 

Needs 
Assessment  

n/N = x*100 (rounded) 
 
n = total # of NA respondents selecting “I 
needed this service, and it was easy to 
get” per service category  
 
N = total # of NA respondents indicating 
need for the service per service category 
(see a + b above) 
 
x = percent indicating service accessibility 
per service category 
 

Other Possible Criteria* 
• Access (revised): Number of reported barriers per service compared to mean for all services (quantified as 

% above/below or as a simple High/Low for Above/Below mean) 
• Quality: Proportion of clients achieving desired health outcome of the service in the past 12 months 

(quantified as % or as simple High/Low for Above/Below benchmark) 
• Out-of-Care: Proportion of out-of-care consumers reporting a need for the service in the past 12 months 
• Newly-Diagnosed/EIIHA: Proportion of newly-diagnosed consumers reporting a need for the service in 

the past 12 months 
 
 
 

*Source document: Ryan White HIV/AIDS Program Part A Manual – Revised 2013, pg. 2013-204. 
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Setting Priorities 

 
Table 1 below serves as an initial guide for the prioritization process. Services have been ranked based 
upon needs assessment survey information collected in 2020 

 

Table 1: Prioritizing Needs 

Possible 
Scenarios 

1 2 3 4 5 6 7 8 

Need 
 

High High High High Low Low Low Low 

Use 
 

High High  Low Low High High Low Low 

Ease in 
Accessing 

Low High Low High Low High High Low 

1. HHL – Clients indicate this as a high need and that it is readily used in the area.  However, clients 
indicate that the service is difficult to access.   
 

2. HHH - Clients indicate this as a highly needed service in the area.  Clients also indicate that the 
service is readily used in their area and high access to service. Thus, ranking it second highest to 
ensure that this service continues to be accessible.   
 

3. HLL – Clients indicate this as a high need, but the service is not readily used in the area.  In addition, 
clients indicate that the service is not very accessible.   
 

4. HLH – Clients indicate this as a high need and that the service is not readily used. However, clients 
indicate a high access to this service.  

 
5. LHL – Clients indicate this as a low service need, but that it is readily used. However, clients indicate 

the service is difficult to access. 
 

6. LHH – Clients indicate this as a low need, and that it is readily used in the area.  In addition, clients 
indicate a high access to this service.   
   

7. LLH – Clients indicate this as a low need and that the service is not readily used. In addition, clients 
indicate a high access to this service. It is there if needed. 

 
8. LLL – Clients indicate this as a low need and the service is not readily used in the area. In addition, 

clients indicate difficulty to accessing this service.  Not readily needed nor used thus low priority of 
having it accessible. 

 







Prioritis and Allocations Committee approvied on 06/16/20 FY2021 Level Funding Scenario - Draft 5 - 06-17-20 DRAFT

Part A MAI Part B State Services State Rebate Total  FY 2021 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

Part A MAI Part B State Services State Rebate Total  FY 2021 Allocations & Justification 

1 Ambulatory/Outpatient Primary Care $10,965,788 $2,002,859 $0 $0 $0 $12,968,647
FY21 Part A: Increase Part A by $879,962. Breakdown and 

justification across subcategories is shown below.

1.a PC-Public Clinic $3,927,300 $3,927,300

FY21 Part A: Increase Part A $336,236 to accommodate 

projected increase due to COVID-19 related 

unemployment.

1.b PC-AA $1,064,576 $1,012,700 $2,077,276

Added $57,788 per FY20 Part A Increase Scenario

FY21 Part A: Increase Part A $112,078 to accommodate 

projected increase due to COVID-19 related 

unemployment.

1.c PC-Hisp - see 1.b above $910,551 $990,160 $1,900,711

Added $57,788 per FY20 Part A Increase Scenario

FY21 Part A: Increase Part A $112,078 to accommodate 

projected increase due to COVID-19 related 

unemployment.

1.d PC-White - see 1.b above $1,147,924 $1,147,924

FY21 Part A: Increase Part A $112,078 to accommodate 

projected increase due to COVID-19 related 

unemployment.

1.e PC-Rural $1,100,000 $1,100,000 FY21 Part A: Decrease $49,761 due to underspending.

1.f PC-Women $2,100,000 $2,100,000 FY21 Part A: Increase $225,460 due to FY19 expenditures.

1.g PC-Pedi $15,437 $15,437

1.h Vision Care $500,000 $500,000
FY21 Part A: Increase $48,000 due to repeated requests 

for increase.

1.j PC-Pay for Performance Pilot Project $200,000 $200,000
Established at $200,000 per FY20 Part A Increase 

Scenario

2 Medical Case Management $1,730,000 $320,100 $0 $0 $0 $2,050,100

FY21 Part A: Decrease Part A by $385,802 due to 

underspending in FY19. Subcategory to be determined by 

the AA, with consideration to MAI allocations under MCM 

and final quarter adjustments.

2.a CCM-Mental/Substance $488,656 $488,656

2.b MCM-Public Clinic $427,722 $427,722

2.c MCM-AA $266,070 $160,050 $426,120

2.d MCM-Hisp $266,072 $160,050 $426,122

2.e MCM-White $52,247 $52,247

2.f MCM-Rural $273,760 $273,760

2.g MCM-Women $125,311 $125,311

2.h MCM-Pedi $90,051 $90,051
FY21 Part A: Decrease Part A by $70,000 (1 FTE) which 

Part D will fund.
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Prioritis and Allocations Committee approvied on 06/16/20 FY2021 Level Funding Scenario - Draft 5 - 06-17-20 DRAFT

Part A MAI Part B State Services State Rebate Total  FY 2021 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

2.i MCM-Veterans $80,025 $80,025

2.j MCM-Youth $45,888 $45,888

3 Local Pharmacy Assistance Program $1,810,360 $0 $0 $0 $0 $1,810,360

3.a LPAP-Public Clinic $310,360 $310,360
FY21 Part A: Decrease Part A by $300,000 due to 

underspending in FY19

3.b LPAP-Untargeted $1,500,000 $1,500,000
FY21 Part A: Decrease Part A by $1,046,806 due to 

underspending in FY19

4 Oral Health $166,404 $0 $2,218,878 $0 $2,385,282

4.a General Oral Health $1,658,878

FY21 Part B: Divided Oral Health Untargeted subcategory 

into General Oral Health (4.a) and Prosthodontics (4.b); 

decreased $100,000 in General Oral Health to provide 

increase in Prosthodonics.

4.b Prosthodontics $560,000

FY21 Part B: Divided Oral Health Untargeted subcategory 

into General Oral Health (4.a) and Prosthodontics (4.b); 

increased $100,000 for Prosthodonics.

4.c Rural Dental $166,404 $166,404

5 Health Insurance Co-Pays & Co-Ins $1,383,137 $0 $1,028,433 $853,137 $136,918 $3,401,625

Added $43,898 per FY20 Part A Increase Scenario

Note from TRG: Increased State Rebate by $11,918 and 

decreased Part B by $11,918 due to decrease in Part B 

FY20 award amount.

FY21 SS: Decrease $11,369 in SS due to decrease in SS 

FY20 award amount.

6 Mental Health Services $0 $0 $0 $300,000 $0 $300,000

7 Early Intervention Services $0 $0 $0 $175,000 $0 $175,000

8 Medical Nutritional Therapy $341,395 $0 $0 $0 $0 $341,395

9 Home & Community Based Health Services $0 $0 $113,315 $0 $0 $113,315

9.a In-Home (skilled nursing & health aide) $0

9.b Facility-based (adult day care) $113,315 $113,315

10 Substance Abuse Treatment - Outpatient $45,677 $0 $0 $0 $0 $45,677

11 Hospice $0 $0 $0 $259,832 $0 $259,832

12 Referral for Health Care & Support Services $0 $0 $0 $0 $450,000 $450,000
Note from TRG: Increased State Rebate by $75,000 to 

support an AEW at each clinic (1 additional FTE).

13 Non-Medical Case Management $1,267,002 $0 $0 $350,000 $0 $1,617,002

13.a SLW-Youth $110,793 $110,793

13.b SLW-Testing $100,000 $100,000

13.c SLW-Public $370,000 $370,000
FY21 Part A: Decrease Part A by $57,000 (1 FTE) due to 

budget shortfalls.
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Prioritis and Allocations Committee approvied on 06/16/20 FY2021 Level Funding Scenario - Draft 5 - 06-17-20 DRAFT

Part A MAI Part B State Services State Rebate Total  FY 2021 Allocations & Justification 

Remaining Funds to Allocate $0 $0 $0 $0 $0 $0

13.d SLW-CBO, includes some Rural $686,209 $686,209
FY21 Part A: Decrease Part A by $57,000 (1 FTE) due to 

budget shortfalls.

13.e SLW-Substance Use $0 $350,000 $350,000

14 Transportation $424,911 $0 $0 $0 $0 $424,911

14.a Van Based - Urban $252,680 $252,680

14.b Van Based - Rural $97,185 $0 $97,185

14.c Bus Passes & Gas Vouchers $75,046 $75,046

15 Emergency Financial Assistance $1,545,439 $0 $0 $0 $0 $1,545,439

15.a EFA - Pharmacy Assistance $1,305,439 $1,305,439

FY21 Part A: Increase Part A by $780,439 to fund at the 

amount expended in FY19, and in light of unemployment 

resulting from the COVID-19 pandemic.

15.b EFA - Other $240,000 $240,000 FY21 Part A: Fund at $240,000 (new subcategory in FY21)

16 Linguistic Services $0 $0 $0 $68,000 $0 $68,000

17 Outreach Services $420,000 $0 $0 $0 $0 $420,000

Total Service Allocation $20,100,113 $2,322,959 $3,360,626 $2,005,969 $586,918 $28,376,585

NA Quality Management $412,940 $412,940

NA Administration $1,795,958 $1,795,958

NA Compassionate Care Program $388,082 $388,082 Note from TRG: Decrease State Rebate by $11,918

Total Non-Service Allocation $2,208,898 $0 $0 $0 $388,082 $2,596,980

Total Grant Funds $22,309,011 $2,322,959 $3,360,626 $2,005,969 $975,000 $30,973,565

Remaining Funds to Allocate (exact same as 

the yellow row on top)
$0 $0 $0 $0 $0 $0

Tips: 

Core medical $16,442,761 82%

[For Staff Only]
If needed, use this space to enter base amounts to be used for calculations

RW/A Amount Actual MAI Amount Actual Part B actual State Service est. State Rebate est.

Total Grant Funds $22,309,011 $2,322,959 $3,360,626 $2,005,969 $975,000 $30,973,565

* Do not make changes to any cells that are underlined.  These cells represent running totals.  If you make a change to these cells, then the formulas throughout the sheet will become "broken" and the totals will be incorrect.   

* It is useful to keep a running track of the changes made to any service allocation.  For example, if you want to change an allocation from $42,000 to $40,000, don't just delete the cell contents and type in a new number.  Instead, type in "=42000-2000".  This shows that you subtracted 

$2,000 from a service, so you recall later how you reached a certain amount. If you want to make another change, just add it to the end of the formula.  For example, if you want to add back in $1,500, then the cell should look like "=42000-2000+1500"   Make sure you put the "=" in 
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