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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 

 

MEMORANDUM 
 
To:  Steering Committee Members: 

 Allen Murray, Chair 
Denis Kelly, Vice Chair 
Crystal Starr, Secretary 
Rosalind Belcher, Co-Chair, Affected Community Committee 
Tony Crawford, Co-Chair, Affected Community Committee 
Daphne L. Jones, Co-Chair, Comprehensive HIV Planning Committee 
Rodney Mills, Co-Chair, Comprehensive HIV Planning Committee 
Ronnie Galley, Co-Chair, Operations Committee 
Veronica Ardoin, Co-Chair, Operations Committee  
Bobby Cruz, Co-Chair, Priority and Allocations Committee 
Peta-gay Ledbetter, Co-Chair, Priority and Allocations Committee 
Kevin Aloysius, Co-Chair, Quality Improvement Committee 
Steven Vargas, Co-Chair, Quality Improvement Committee 

 
Copy:  Carin Martin    Diane Beck 
  Heather Keizman   Ann Robison 
  Yvette Garvin    David Williams (email only) 
  Sha’Terra Johnson-Fairley    
 
From:  Tori Williams 
 
Date:  Thursday, October 28, 2021 
 
Re:  Meeting Announcement 
 

We look forward to seeing you at the:    
 

  Ryan White Steering Committee Meeting 
  12 noon, Thursday, November 4, 2021 
 

 Join the Zoom Meeting by clicking on:  
 https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

  Meeting ID: 857 8218 9192 
  Passcode: 885832 
  Or, use your phone to dial in by calling 346 248-7799 
 

Please contact Rod to RSVP, even if you cannot attend.  She can be reached by telephone at: 832 927-
7926 or by email at: Rodriga.Avila@cjo.hctx.net.   Thank you! 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 

<<>> 
STEERING COMMITTEE 

 
 

AGENDA 
12 noon, Thursday, November 4, 2021 

 

Join Zoom Meeting by clicking onto: 
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

Meeting ID: 857 8218 9192  Passcode: 885832 
Or, dial in by calling 346 248-7799 

 
 
I. Call to Order         Allen Murray, Chair 

A. Welcoming Remarks       Ryan White Planning Council 
B. Moment of Reflection 
C. Select the Committee Co-Chair who will be voting today 
D. Adoption of the Agenda 
E. Adoption of the Minutes 

 
II. Public Comment and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that 
you are representing an agency and give the name of the organization.  If you work for an organization, but are representing 
yourself, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to a member of the staff who would be happy to read the comments on behalf of the individual at this point 
in the meeting.  All information from the public must be provided in this portion of the meeting.) 

 
III. Reports from Committees 

A. Comprehensive HIV Planning Committee    Daphne L. Jones and   
  No report this month since the Office of Support   Rodney Mills, Co-Chairs 
  staff is completing the 2022 Epidemiological Profile, 

hence there was no committee meeting. 
   

B. Affected Community Committee     Rosalind Belcher and  
Item: Standards of Care and Performance Measures    Tony Crawford, Co-Chairs 
Recommended Action:  FYI:  The Committee hosted a  
consumer-only workgroup meeting to review and give 
input into the FY 2022 Standards of Care and Performance 
Measures.  There were 10 consumers in attendance.      
 

C. Quality Improvement Committee     Kevin Aloysius and 
 No report since there was no meeting in October.   Steven Vargas, Co-Chairs 
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D. Priority and Allocations Committee     Peta-gay Ledbetter and   

  Item: Reports from the Administrative Agent  – Part A/MAI* Bobby Cruz, Co-Chairs 
  Recommended Action: FYI: See the attached reports from the 

        Part A/MAI Administrative Agent: 
• FY21 Procurement Report – Part A & MAI, dated 10/25/21 

 
     Item: Reports from the Administrative Agent – Part B/SS**   
            Recommended Action:  FYI:  See the attached reports from the  

Part B/State Services Administrative Agent: 
• FY 2021 Procurement Report Part B – dated 10/06/21 
• FY 2021 Procurement Report DSHS*** SS – dated 10/06/21 
• 2020-21 DSHS State Services Service Utilization Report – dated 10/06/21 
• FY 2020/21 Health Insurance Program Report – dated 09/29/21 
• FY 2020/21 Health Insurance Program Report – dated 09/06/21   

 
Item: FY 2021 Ryan White Part A Funding Increases    
Recommended Action: Motion:  Per the attached chart, fund the  
increased funding requests in amounts that total $449,386 in  
Ryan White Part A funds.   
 
Item: FY 2021 MAI* Funding Increases    
Recommended Action: Motion:  Do not allocate approximately 
$185,000 in MAI* funds so that they will be available in the fourth 
quarter of the fiscal year when more is known about the status of ADAP.  

 
Item: FY 2021 Unspent Funds 
Recommended Action: Motion:  In the final quarter of the 
FY 2021 Ryan White Part A, Part B and State Services grant 
years, after implementing the year end Council-approved 
reallocation of unspent funds and utilizing the existing 
10% reallocation rule to the extent feasible, Ryan White 
Grant Administration (RWGA) may reallocate any  
remaining unspent funds as necessary to ensure the  
Houston EMA has less than 5% unspent Formula funds and 
no unspent Supplemental funds.  The Resource Group (TRG) 
may reallocate any remaining unspent funds as necessary  
to ensure no funds are returned to the Texas Department  
of State Health Services.  RWGA and TRG must inform the 
Council of these shifts no later than the next scheduled Ryan 
White Planning Council Steering Committee meeting.   

 
Item: Quarterly Committee Report 
Recommended Action: FYI: See the attached Quarterly Committee 
Report.  

 
* MAI = Minority AIDS Initiative funding 
** SS = State Services funding 
*** DSHS = Texas Department of State Health Services 
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E. Operations Committee      Veronica Ardoin and   

 Item:  Policy 1200.00 Honorariums and Incentives   Ronnie Galley, Co-Chairs 
Recommended Action: Motion:  Approve revision to 
Policy 1200.00 entitled Honorariums and Incentives,  
see attached.  New text is underlined and in bold text.  

 
Item: Slate of Nominees for the 2022 RWPC* Officers  
Recommended Action: Motion:  Approve the attached slate of 
nominees for officers of the 2022 Ryan White Planning Council.  
 
Item: 2022 Council Orientation      
Recommended Action: The Operations Committee is planning 

 for an in-person Council Orientation at Third Coast Restaurant 
 at the end of January 2022.  Unless you are retiring from the  

Council at the end of December, please pencil this all-day meeting 
 in to your datebook for Thursday, either January 20th or 27th. 

 
 
V.  Report from the Office of Support     Tori Williams, Director 
 
VI.  Report from Ryan White Grant Administration   Carin Martin, Manager 
 
VII.   Report from The Resource Group     Sha’Terra Johnson, 

Health Planner 
 
IX.  Announcements 
 
X.  Adjournment 
 
 
 
* RWPC = Ryan White Planning Council  
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING 
COUNCIL 

<<>> 
STEERING COMMITTEE 

 

 
MINUTES 

12 noon, Thursday, October 7, 2021 
Meeting Location: Zoom teleconference 

 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Allen Murray, Chair Veronica Ardoin Ryan White Grant Administration 
Denis Kelly, Vice Chair Tony Crawford, excused Carin Martin 
Crystal Starr, Secretary  Mauricia Chatman 
Rosalind Belcher   
Daphne L. Jones  The Resource Group 
Rodney Mills  Sha’Terra Johnson 
Ronnie Galley  Hailey Malcolm 
Bobby Cruz   
Peta-gay Ledbetter  Office of Support 
Kevin Aloysius  Tori Williams 
Steven Vargas  Diane Beck 
 
Call to Order: Allen Murray, Chair, called the meeting to order at 12:04 p.m. 
During the opening remarks, Murray said it was good to see everyone on Zoom.  He said that he 
will be retiring from the Council at the end of the year so it is time to start thinking about candidates 
for his position. He noted that the meeting packet was unusually thin this month, which means a 
very light agenda today.  When this happens, the staff makes good use of time by scheduling more 
than one of our HRSA required trainings.  Next week we will have presentations one Trauma-
Informed Care and The Opioid Epidemic.  Both should be excellent.  Murray then called for a 
Moment of Reflection. 
Murray invited committee members to select the co-chair who would be voting on behalf of their 
committee.  Those selected to represent their committee at the meeting were: Belcher for Affected 
Community, Jones for Comprehensive HIV Planning, Galley for Operations, Ledbetter for Priority 
and Allocations and Vargas for Quality Improvement. 
 
Adoption of the Agenda: Motion #1: it was moved and seconded (Kelly, Galley) to move the 
Report from the Ryan White Granit Administration to the top of the agenda. Motion carried.   
Motion #2: it was moved and seconded (Vargas, Ledbetter) to adopt the agenda with the change.  
Motion carried.    
Approval of the Minutes:  Motion #3: it was moved and seconded (Kelly, Galley) to approve the 
September 2, 2021 minutes.  Motion carried.  Abstentions: Aloysius, Jones. 
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Public Comment and Announcements: None. 
 
Report from Ryan White Grant Administration: Carin Martin, Manager, summarized the 
attached report. 
 
Reports from Committees 
Comprehensive HIV Planning Committee: Rodney Mills, Co-Chair, reported on the following: 
No meeting this month since the Office of Support staff is completing the 2022 Epidemiological 
Profile in collaboration with Imran Shaikh and others at the Houston Health Department and Carin 
Martin and her staff at the Harris County Health Department. 
 
Affected Community Committee:  Rosalind Belcher, Co-Chair, reported on the following: 
Training: Standards of Care and Performance Measures:  Mauricia Chatman gave an excellent 
training on standards of care and performance measures in advance of the consumer only 
workgroup meeting, which will be held at 12 noon on October 18, 2021 on Zoom.  
 
Quality Improvement Committee:  No report. 
 
Operations Committee: Ronnie Galley, Co-Chair, reported on the following: 
Quorum:  Williams said that we no longer have access to a large enough meeting room in our 
building that will allow social distancing and accommodate the current quorum requirement of 19 
members.  Staff is working to set up a purchase order to rent meeting space at a nearby church.  
The Committee recommends extending and making the following change to the Council bylaws, 
which was approved in June 2021.  Because this is a change to the bylaws, it had to be presented 
to the Council in September and can now be voted on:    
Motion #3:  Pending the Governor rescinding current waivers related to the definition of quorum 
in the Texas Open Meetings Act, amend the Houston Ryan White Planning Council bylaws so that 
30% of the members satisfy in-person requirements at Council meetings.  until the end of August 
2021.  After that, the bylaws will revert back to “a majority of the members of the Council are 
required to constitute a quorum at Council meetings”.  Everyone’s vote will count during the 
meeting but to hold a meeting, the Council must meet quorum as defined in its bylaws.  Motion 
carried.    
 
Nominees for election of the 2022 Ryan White Officers:  See the attached list of individuals 
eligible to run for Chair of the 2022 Ryan White Planning Council. Please submit nominations for 
the 2022 Chair, Vice Chair and Secretary to the Director of the Office of Support as the Operations 
Committee will be developing the slate of nominees at their October 19th meeting.  
 
Priority and Allocations Committee: No report. 
 
Report from Office of Support: Tori Williams, Director, summarized the attached report.  The 
2021 Project LEAP class would like to have graduation in person.  It will be at the United Way at 
6 pm on Tuesday, November 30th.  Set up will be at 4 pm.  Those who signed up to help are 
Murray, Ledbetter, Galley, Cruz and Jones.   
 
Report from The Resource Group:  Sha’Terra Johnson, Health Planner, summarized the 
attached report. 
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Announcements:  Aloysius said if you got the Moderna vaccine you are eligible to get a third 
dose. It is not called a booster shot because healthcare workers are only allowed to give a Pfizer 
vaccine booster.  There should be no charge for the vaccine regardless of whether it is a third dose 
or a booster. 
Vargas suggested the Council consider changing use of the term "Adherence" to "Persistence" 
since it more accurately reflects the PLWH experience. People living with HIV (PLWH) persist 
through side effects, not being treated respectfully, not feeling valued, challenges of maintaining 
eligibility along with the burdensome 6-month attestation, fighting our state to ensure we are not 
the victims of their mistakes and more. We have no issue with adherence. We want to maintain 
access to our care and medications but have all the challenges mentioned above through which we 
must persist to maintain our care. “Adherence”, if you choose to keep it in place, should only be 
used in reference to whether treating physicians and other healthcare workers are “adhering” to 
their medical oaths of first doing no harm. I argue its current use is doing harm and does not support 
our efforts to stay in care. 
 
Adjournment: Motion: it was moved and seconded (Kelly/Aloysius) to adjourn the meeting at 
12:57 p.m. Motion Carried. 
 
 
 
Submitted by:      Approved by: 
 
 
________________________________  __________________________________ 
Tori Williams, Director         Date  Committee Chair   Date 
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2021 Steering Committee Voting Record for Meeting Date 10/07/21 

C = Chaired the meeting, JA = Just arrived, LM = Left the meeting 
Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee,  

Op-Operations Committee, PA-Priority and Allocations Committee, QI-Quality Improvement Committee 
 

 
 
 
MEMBERS 

Motion #1 
Change to 

the Agenda 
Carried 

Motion #2 
Agenda 
Carried 

Motion #3 
Minutes 
Carried 

Motion #4 
Change Bylaws 

re Quorum 
Carried 
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Allen Murray, Chair    C    C    C    C 
Denis Kelly, Vice Chair  X    X    X    X   
Crystal Starr, Secretary    ja 12:47 pm X    X    X    X    
Rosalind Belcher, Aff    ja 12:11 pm  X    X    X    X   
Daphne L. Jones, Comp  X    X      X  X   
Ronnie Galley, Op  X    X    X    X   
Peta-gay Ledbetter, PA  X    X    X    X   
Steven Vargas, QI  X    X    X    X   
Non-voting members at the meeting: 
Rodney Mills, Comp                 

Bobby Cruz, PA                 

Kevin Aloysius, QI                  

Absent members: 
Tony Crawford, Aff                 

Veronica Ardoin, Op                 

 




















































