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Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas  77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 

 

MEMORANDUM 
 

To:  Steering Committee Members: 
Crystal R. Starr, Chair 
Skeet Boyle, Vice Chair 
Kevin Aloysius, Secretary 
Rodney Mills, Co-Chair, Affected Community Committee 
Tony Crawford, Co-Chair, Affected Community Committee 
Josh Mica, Co-Chair, Comprehensive HIV Planning Committee 
Steven Vargas, Co-Chair, Comprehensive HIV Planning Committee 
Ronnie Galley, Co-Chair, Operations Committee 
Matilda Padilla, Co-Chair, Operations Committee  
Bobby Cruz, Co-Chair, Priority and Allocations Committee 
Peta-gay Ledbetter, Co-Chair, Priority and Allocations Committee 
Denis Kelly, Co-Chair, Quality Improvement Committee 
Daphne L. Jones, Co-Chair, Quality Improvement Committee 

 
Copy:  Carin Martin    Mackenzie A. Hudson 

 Heather Keizman    Diane Beck 
 Mauricia Chatman   Ann Robison 
 Yvette Garvin    David Williams (email only) 
 Sha’Terra Johnson-Fairley   
 

From:  Tori Williams 
 
Date:  Thursday, July 28, 2022 
 
Re:  Meeting Announcement 

 
 

We look forward to seeing you at the:    
 

 Ryan White Steering Committee Meeting 
 12 noon, Thursday, August 4, 2022 

Join the Zoom meeting by clicking on:  
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

 Meeting ID: 857 8218 9192            Passcode: 885832 
 Or, use your phone to dial in by calling 346 248-7799 
 

Please contact Rod to RSVP, even if you cannot attend, and let her know if you prefer to meet 
at the Office of Support.   There is room for up to 5 people who are socially distancing in our 
conference room. Rod can be reached by telephone at: 832 927-7926 or by email at: 
Rodriga.Avila@cjo.hctx.net.   Thank you! 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 

<<>> 
STEERING COMMITTEE 

 
 

AGENDA 
12 noon, Thursday, August 4, 2022 

Join Zoom Meeting by clicking onto the following link: 
https://us02web.zoom.us/j/85782189192?pwd=YmtrcktWcHY5SlV2RE50ZzYraEErQT09 

Meeting ID: 857 8218 9192 
Passcode: 885832 

Or, dial in by calling 346 248-7799 
 
I. Call to Order         Crystal R. Starr, Chair 

A. Welcoming Remarks       RW Planning Council 
B. Moment of Reflection 
C. Select the Committee Co-Chair who will be voting today 
D. Adoption of the Agenda 
E. Adoption of the Minutes 

 
II. Public Comment and Announcements 

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that 
you are representing an agency and give the name of the organization.  If you work for an organization, but are representing 
yourself, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to a member of the staff who would be happy to read the comments on behalf of the individual at this point 
in the meeting.  All information from the public must be provided in this portion of the meeting.) 

 
III.   Reports from Committees 

A. Comprehensive HIV Planning Committee    Steven Vargas and   
  Item: 2022 Integrated HIV Prevention and Care Services Plan Josh Mica, Co-Chairs 

Recommended Action: FYI: Members of the Comprehensive 
HIV Planning Committee attended a “dress rehearsal” for an 
educational community meeting.  Only a small portion of the  
information gathered for the Integrated Plan was presented. There 
will be much more information presented at several community  
meetings. Hence, it will be important for all Council members to  
attend at least one of the upcoming educational community meetings:..   
time and dates to be announced soon.    

 
 B. Affected Community Committee      Tony Crawford and  

Item: 2022-23 Committee Project     Rodney Mills, Co-Chairs 
Recommended Action: Motion:  The Affected Community 
Committee will be committing time in 2022 – 2023 to working 
with subject experts and community partners to design HIV education 
and care services for Youth, a Houston area priority population. 
 



J:\Committees\Steering Committee\2022 Agenda & Minutes\Agenda 08-04-22.docx  Page 2 of 2  

C. Operations Committee      Ronnie Galley and  
Item: A Ryan White Youth Council     Matilda Padilla, Co-Chairs 
Recommended Action: Motion: The Operations Committee 
will be dedicating 2022 – 2023 to working collaboratively 
with the Affected Community Committee to develop a 
Ryan White Youth Council.    
 
Item:  2022 Proyecto VIDA        
Recommended Action: FYI:  Verbal updates on Proyecto VIDA. Steven Vargas, Co-Facilitator 

/.   Proyecto VIDA 
D. Quality Improvement Committee     Denis Kelly and 

No meeting in July, hence no report.      Daphne Jones, Co-Chairs 
 

 E. Priority and Allocations Committee     Peta-gay Ledbetter and    
  Item: Reports from the Administrative Agent – Part A/MAI* Bobby Cruz, Co-Chairs  

Recommended Action: FYI: See the following reports: 
FY21 Part A & MAI Procurement, dated 06/01/22 
FY22 Part A & MAI Procurement, dated 06/02/22 
 
Item: Reports from the Administrative Agent – Part B/SS**   
Recommended Action:  FYI:  See the attached reports from  
the Part B/State Services Administrative Agent: 
• FY 21/22 Part B Procurement, dated 07/07/22 
• FY 21/22 DSHS SS** Procurement, dated 007/07/22 
• FY 21/22 DSHS SS** Service Utilization, dated 07/07/22 
• FY 21/22 Health Insurance Service Utilization, dated 07/01/22 
 
Item: FY 2021 MAI* Carryover Funds    

      Recommended Action: Wait until Fall 2022 Priority and Allocations  
Committee meeting to decide on the $273,335 in MAI funds. 

 
Item: FY 2021 Ryan White Part A Carryover Funds    

      Recommended Action: Calculate the full amount of request Control  
Numbers: 1 - 3, then deduct one third of the shortfall from each request. 

 
IV.  Report from the Office of Support     Tori Williams, Director 
 
V.  Report from Ryan White Grant Administration   Carin Martin, Manager 
 
VI.   Report from The Resource Group     Sha’Terra Johnson, 

Health Planner 
 
VII.  Announcements 
 
VIII.  Adjournment 
 
 
* MAI = Minority AIDS Initiative Funding 
** SS = State Services Funding 
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL 
<<>> 

STEERING COMMITTEE 
 

 
MINUTES 

12 noon, Thursday, July 7, 2022 
Meeting Location: Zoom teleconference 

 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Crystal Starr, Chair Holly McLean Ryan White Grant Administration 
Skeet Boyle, Vice Chair Tony Crawford Carin Martin 
Kevin Aloysius, Secretary Daphne L. Jones Mauricia Chatman 
Johnny Deal Matilda Padilla  
Josh Mica Peta-gay Ledbetter, Excused The Resource Group 
Steven Vargas  Sha’Terra Johnson 
Ronnie Galley   
Bobby Cruz  Office of Support 
Denis Kelly  Tori Williams 
  Mackenzie Hudson 
  Diane Beck 

 
Call to Order: Crystal Starr, Chair, called the meeting to order at 12:11 p.m. 
During the opening remarks, Starr thanked everyone who worked with Diane to pre-record the June 
Public Hearing.  These individuals include:  Tony Crawford, Bobby Cruz, Peta Gay-Ledbetter and 
Tori. We also want to thank Steven Vargas and Rod Avila for recording the information in Spanish.  
Starr also thanked the members of the Affected Community and Project LEAP Advisory Committees 
for recruiting Project LEAP students.  We need 10 more applications to have a morning and an 
evening class this year so please get out your address books and call some friends who would enjoy 
being in the Project LEAP Program.  See Tori if you need application forms or flyers.  Starr then 
called for a Moment of Reflection. 
The Chair invited committee co-chairs to select the co-chair who would be voting on behalf of their 
committee.  Those selected to vote for their committee at today’s meeting are: Vargas for 
Comprehensive HIV Planning, Galley for Operations, Cruz for Priority and Allocations and Kelly for 
Quality Improvement. 
 
Adoption of the Agenda:  Motion #1: it was moved and seconded (Vargas, Kelly) to adopt the 
agenda.  
Motion carried.  
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Kelly, Galley) to approve the 
June 2, 2022 minutes.  Motion carried. 
 
Public Comment and Announcements: None. 
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Reports from Committees 
Comprehensive HIV Planning Committee: Steven Vargas, Co-Chair, reported on the following:  
2022 Integrated HIV Prevention and Care Services Plan: Please join members of the Comprehensive 
HIV Planning Committee at a virtual “dress rehearsal” for an educational community meeting.  All 
are welcome to attend  at 2 pm on Thursday, July 14, 2022.  Mackenzie and others will be presenting 
information gathered from over 18 focus groups with special populations and stakeholder interviews 
with over 45 Houston area experts on mental health, substance use disorder, prevention, aging and 
more.  All are invited to attend shortly after next week’s Council meeting adjourns.   
 
Affected Community Committees:  Ronnie Galley, reported on the following: 
2022 Proyecto VIDA: Steven Vargas, Proyecto VIDA Co-Facilitator said that the program started on 
June 8, 2022 and is hybrid. Class attendance is very good and they have been using Robert’s Rules 
of Order without being prompted. 
2022 Project LEAP Student Recruitment: Please join the members of the Affected Community and 
the Project LEAP Advisory Committees as we recruit students for Project LEAP 2022.  As of June 
27th we had 19 applicants and need at least 12 more to fill a morning and an evening class, if most of 
the applicants are people living with HIV who use Ryan White services.  Classes start on Wednesday, 
July 27, 2022.  Please contact Diane Beck if you need flyers, application forms or other materials.  
Please post Diane’s small flyer on your Facebook page and help us spread the word in person, 
virtually and more. 
 
Quality Improvement Committee: Denis Kelly, Co-Chair, reported on the following: 
Public Comment Regarding Mental Health, dated 05/03/33: See the attached Public Comment dated 
May 3, 2022, which relates to the Mental Health service definition funded with State Services dollars.    
Mental Health Service Definition: Motion #3: Change the State Services funded Mental Health 
service definition to include the changes described in the public comment above, dated 05/03/22.  
Leave it to the State Services Administrative Agency to work out the details. Motion Carried.    
2022 Assessment of the Administrative Mechanisms: See attached checklist.  Motion #4: Use the 
2021 checklist for the 2022 Assessments of the Ryan White Part A and Part B Administrative 
Mechanisms. Motion Carried.  
 
Operations Committee: Ronnie Galley, Co-Chair, reported on the following: 
FY 2023 Council Support Budget: Motion #5: Approve the attached FY 2023 Council Support 
Budget, dated 05/11/22. Motion Carried. 
 
Priority and Allocations Committee:  Bobby Cruz, Co-Chair, reported on the following: 
Reports from the Administrative Agent – Part A/MAI*: See the following reports: 

• FY21 Part A & MAI Procurement, dated 06/01/22 
• FY22 Part A & MAI Procurement, dated 06/02/22 

Reports from the Administrative Agent – Part B/SS**:  See the attached reports from the Part 
B/State Services Administrative Agent: 

• FY 21/22 Part B Procurement, dated 06/01/22 
• FY 21/22 Part B Service Utilization, dated 05/02/22 
• FY 21/22 DSHS SS** Procurement, dated 06/01/22 
• FY 21/22 Health Insurance Service Utilization, dated 06/01/22 
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FY 2023 Ryan White Service Priorities: Motion 6: Approve the attached FY 2023 Service Priorities 
for Ryan White Part A/MAI*, Part B and State Services funding. Motion Carried. 
FY 2023 Level Funding Scenario – All Funding Streams: Motion 7: Approve the attached FY 2023 
Level Funding Scenario for Ryan White Parts A/MAI*, Part B and State Services funding. See 
attached chart for details. Motion Carried. 
Item: FY 2023 MAI* Increase/Decrease Funding Scenarios: Motion 8: Approve the attached FY 2023 
Increase and Decrease Funding Scenarios for Ryan White MAI* funds. Motion Carried. Abstention: 
Kelly. 
FY 2023 Part A Increase/Decrease Funding Scenarios: Motion 9: Approve the attached FY 2023 
Increase and Decrease Funding Scenarios for Ryan White Part A funds. Motion Carried. 
Abstention: Kelly. 
FY 2022 Part B & SS** Increase/Decrease Funding Scenarios: Motion 10: Approve the attached FY 
2023 Increase and Decrease Funding Scenarios for Ryan White Part B and State Services funding.  
Motion Carried. Abstention: Kelly. 
Quarterly Committee Report:  See the attached Quarterly Committee Report. 
 
Report from Office of Support: Tori Williams, Director, summarized the attached report. 
 
Report from Ryan White Grant Administration: Carin Martin, Manager, summarized the attached 
report.     
 
Report from The Resource Group: Sha’Terra Johnson, Health Planner, summarized the attached 
report. 
 
Announcements:  Vargas said that NMAC will be flying people to a training next week. November 
18-19 the Reunion Project will have a Town Hall meeting in Houston. He will be attending the 
International AIDS Summit in Montreal and will be presenting at the United States Conference on 
HIV/AIDS in Puerto Rico later this year. 
 
Adjournment: Motion:  it was moved and seconded (Galley, Vargas) to adjourn the meeting at 1:11 
p.m. Motion Carried. 
 
 
Submitted by:      Approved by: 
 
 
________________________________  __________________________________ 
Tori Williams, Director         Date  Committee Chair   Date 
 
 
 
 
 
 
* MAI = Minority AIDS Initiative Funding 
** SS = State Services Funding 
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2022 Steering Committee Voting Record for Meeting Date 07/07/22 
C = Chaired the meeting, ja = Just arrived, lm = Left the meeting 

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee, Op-Operations Committee, 
PA-Priority and Allocations Committee, QI-Quality Improvement Committee 

 

 
 
 
MEMBERS 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Mental Health 

Service Definition 
Carried 

Motion #4
Checklist for 2022 
Assessment of the 

Admin Mechs 
Carried

Motion #5 
FY23 Council 

Support Budget 
Carried 
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Crystal Starr, Chair    C    C    C    C    C
Skeet Boyle, Vice Chair   X    X    X    X    X   
Kevin Aloysius, Secretary  X    X    X    X    X   
Johnny Deal, Aff  X    X    X    X    X   
Steven Vargas, Comp     X    X    X    X    X   
Ronnie Galley, Op  X    X    X    X    X   
Bobby Cruz, PA   X    X    X    X    X   
Denis Kelly, QI  X    X    X    X    X   
Non-voting members at the meeting: 
Josh Mica, Comp                       
Absent members: 
Holly McLean, Aff                       
Tony Crawford, Aff                     
Matilda Padilla, Op                     
Peta-gay Ledbetter, PA                     
Daphne L. Jones, QI                      
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2022 Steering Committee Voting Record for Meeting Date 07/07/22 
C = Chaired the meeting, ja = Just arrived, lm = Left the meeting 

Aff-Affected Community Committee, Comp-Comprehensive HIV Planning Committee, Op-Operations Committee, 
PA-Priority and Allocations Committee, QI-Quality Improvement Committee 

 

 
 
 
MEMBERS 

Motion #6 
FY 2023 Service 

Priorities 
Carried 

Motion #7 
FY 2023 Level 

Funding Scenario 
Carried 

Motion #8
FY 2023 

Increase/Decrease 
RW MAI funds 

Carried

Motion #9
FY 2023 

Increase/Decrease 
RW Pt A funds 

Carried

Motion #10
FY 2023 

Increase/Decrease 
RW Pt B/SS funds 

Carried
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Crystal Starr, Chair    C    C    C    C    C
Skeet Boyle, Vice Chair   X    X    X    X    X   
Kevin Aloysius, Secretary  X    X    X    X    X   
Johnny Deal, Aff  X    X    X    X    X   
Steven Vargas, Comp     X    X    X    X    X   
Ronnie Galley, Op  X    X    X    X    X   
Bobby Cruz, PA   X    X    X    X    X   
Denis Kelly, QI  X    X      X    X    X
Non-voting members at the meeting: 
Josh Mica, Comp                       
Absent members: 
Holly McLean, Aff                       
Tony Crawford, Aff                     
Matilda Padilla, Op                     
Peta-gay Ledbetter, PA                     
Daphne L. Jones, QI                      

 
 



 

 
 

Priority and  
Allocations 
Committee  

Report 
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Ryan White Allocation Increases as of 07-28-22:  Ryan White Part A/MAI Funding 
 

Motion #1: Wait until Fall 2022 Priority and Allocations Committee meeting to decide on the $273,335 in MAI funds. 
 

Motion #2:  Calculate the full amount of request Control No: 1 - 3, then deduct one third of the shortfall from each request.    
 

Part A Funds Available for Reallocation: $ 1,308,752 

Control No. / 
Priority No. 

Yes, No 
or 

Maybe 
Service Category Amount 

Requested 
Recommended 
Reallocations Justification 

RYAN WHITE PART A FUNDS 

 Control #1 
 Priorities  

1a, 1f, 2b, 3a, 
13b, 13c, 
16a, 17 

 

Y Primary Care, MCM, EFA-Pharm, LPAP, Non-
Med CM, Outreach $ 700,000 $ 669,584  

 Control #2 
 Priorities  

1b-1d, 2c-2e, 
3b, 13d, 16a, 

17 
 

Y Primary Care, MCM, EFA-Pharm, LPAP, Non-
Med CM, Outreach $ 300,000 $ 269,584  

 Control #3 

 Priority 5 
 

Y Health Insurance Assistance $ 400,000 $ 369,584  

  TOTALS $ 1,400,000 $1,308,752  
MAI Funds Available for Reallocation: $ 273,335 

  
Wait until the Fall 2022 Priority and 
Allocations Committee meeting to decide on 
MAI funds 

  
No requests from agencies for these funds; ask the AA to 
notify agencies to give them another chance to request 
additional funds. 
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