Houston Area HIV Services Ryan White Planning Council
Office of Support
1310 Prairie Street, Suite 800, Houston, Texas 77002
832 927-7926 telephone; http://rwpchouston.org

MEMORANDUM

To: Steering Committee Members:
Josh Mica, he/him/¢€l, Chair
Skeet Boyle, Vice Chair
Ryan Rose, Secretary
Johnny Deal, Co-Chair, Affected Community Committee
Carol Suazo, Co-Chair, Affected Community Committee
Kenia Gallardo, Co-Chair, Comprehensive HIV Planning Committee
Robert Sliepka, Co-Chair, Comprehensive HIV Planning Committee
Cecilia Ligons, Co-Chair, Operations Committee
Crystal R. Starr, Co-Chair, Operations Committee
Peta-gay Ledbetter, Co-Chair, Priority and Allocations Committee
Rodney Mills, Co-Chair, Priority and Allocations Committee
Tana Pradia, Co-Chair, Quality Improvement Committee
Pete Rodriguez, Co-Chair, Quality Improvement Committee

Copy: Glenn Urbach Diane Beck
Eric James Jason Black
Mauricia Chatman
Francisco Ruiz EMAIL ONLY:
Tiffany Shepherd Sha’Terra Johnson
Patrick Martin David Williams

From: Tori Williams

Date: Tuesday, November 26, 2024

Re: Meeting Announcement

Please contact Rod to RSVP, even if you cannot attend the following meeting, and let her know if
you prefer to participate virtually or in person. Rod can be reached by telephone at: 832 927-7926
or by email at: Rodriga.Avila@harriscountytx.gov. Thank you!

Ryan White Steering Committee Meeting
12 noon, Thursday, December 5, 2024

Join the Zoom meeting by clicking on:
https://us02web.zoom.us/j/85782189192?pwd=Ymtrckt WcHYS5SIV2RES0ZzYraEErQT09
Meeting ID: 857 8218 9192 Passcode: 885832

Or, use your phone to dial in by calling 346 248-7799

In-Person: Please join us at Bering Church, 1440 Harold St., Houston, Texas 77006
Please park and enter from behind the building on Hawthorne Street.
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HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL

<<>>
STEERING COMMITTEE

AGENDA
12 noon, Thursday, December 5, 2024
Please note that the use of artificial intelligence (Al) is prohibited at Ryan White sponsored meetings.

In Person Meeting Location: 1440 Harold Street, Houston, Texas 77006
Join Zoom Meeting by clicking onto:
https://us02web.zoom.us/j/85782189192?pwd=Y mtrckt WcHY5SIV2RES50ZzYraEErQT09
Meeting ID: 857 8218 9192
Passcode: 885832
Or, dial in by calling 346 248-7799

L. Call to Order Josh Mica, he/him/él, Chair
A. Welcoming Remarks and Moment of Reflection RW* Planning Council
B. Select the Committee Co-Chair who will be voting today
C. Adoption of the Agenda
D. Adoption of the Minutes

IL Public Comment and Announcements

(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front of the room. No one is required
to give his or her name or HIV status. All meetings are audio taped by the Office of Support for use in creating the meeting minutes. The audiotape and the
minutes are public record. If you state your name or HIV status it will be on public record. If you would like your health status known, but do not wish to
state your name, you can simply say: “I am a person living with HIV”, before stating your opinion. If you represent an organization, please state that you are
representing an agency and give the name of the organization. If you work for an organization, but are representing yourself, please state that you are attending
as an individual and not as an agency representative. Individuals can also submit written comments to a member of the staff who would be happy to read the
comments on behalf of the individual at this point in the meeting. All information from the public must be provided in this portion of the meeting.)

II1. Reports from Committees
A. Comprehensive HIV Planning Committee Kenia Gallardo, she/her/hers &
Item: 2024 HIV Prevention & Care Needs Assessment Robert Sliepka, he/him/they,
Recommended Action: FYI: Beth Allen, the Interim Health Co-Chairs

Planner, met with the Committee on Tuesday afternoon,
December 3™ to review the data from the 2024 HIV
Prevention and Care Needs Assessment. It is taking longer
than expected to complete the report, hence it will be
presented to the Committee in January or February and the
the Council will see it well before it is needed for the April
How To Best Meet the Need process.

B. Affected Community Committee Johnny Deal, he/him/his &
Item: 2024 Project LEAP/Proyecto VIDA Graduation Carol Suazo, she/her/ella,
Recommended Action: Please join members of the Affected
Community Committee in hosting the 2024 Project LEAP/

Proyecto VIDA Graduation on Thursday, December 12,
See Tori or Rod to sign up.
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Item: Quarterly Committee Report
Recommended Action: See the attached Quarterly Committee

Report.

C. Quality Improvement Committee
Item: Reports from the Administrative Agent — Part B/SS**** Tana Pradia, she/her/hers &
Recommended Action: FYI: See the attached reports from the Pete Rodriguez, he/him/él,
Part B/State Services (SS) Administrative Agent: Co-chairs

e FY24-25 Procurement Report — Part B, dated 11/04/24

e FY23-24 Procurement Report — SS**** dated 11/04/24

e FY23-24 Service Utilization — Pt. B, dated 11/04/24

e FY23-24 Health Insurance Assist Service Utilization, dated 11/04/24

Item: Reports from the Administrative Agent — Part A/MAT***
Recommended Action: FYI: See the attached reports from the
Part A/Minority AIDS Initiative (MAI) Administrative Agent:
e FY24 Procurement Report — Part A/MALI, dated 11/12/24

e FY24 Service Utilization — Part A/MAI, dated 11/12/24

Item: New FY 2025 Service Definitions

Recommended Action: Motion: Approve the proposed financial
eligibility for:

e Home Delivered Meals

e Housing — Temporary Assisted Living

e Legal Assistance — Expungement of Criminal Record

Item: Update on Spanish Translation at RW funded clinics Mauricia Chatman, RWGA
Recommended Action: FYI: See the attached power point
presentation.

Item: Ryan White Part A/MAI Standards of Care & Perf. Measures B.Taylor & K. Lara, RWGA
Recommended Action: Motion: Endorse the Ryan White Part A/
MALI Standards of Care and Performance Measures.

Item: Ryan White Part B/SS Standards of Care & Perf. Measures Tionna Cobb, The Resource Grp.
Recommended Action: FYI: Updates on the Ryan White Part B/
SS Standards of Care.

Item: TDSHS** Proposed FY 2025 Standards of Care
Recommended Action: FY1: TDSHS** welcomes input into the
FY 2025 proposed changes to Part B funded standards of care.
See the attached standards for:

e Substance Abuse Outpatient

e Substance Abuse Residential

Please submit all comments to Sha’Terra Johnson, The Resource
Group, at: sjohnson@hivtrg.org
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VL

VIIL

VIIL.

IX.

Priority and Allocations Committee Peta-gay Ledbetter, she/her/hers

Per usual, the Committee did not need to meet in November Rodney Mills, Co-Chairs
Operations Committee Cecilia Ligons, she/her/hers &
Item: Personnel Subcommittee Crystal R. Starr, she/her/hers,
Recommended Action: FYI: Verbal update. Co-chairs

Item:Part A Memorandum of Understanding (MOU) and Part B
Letter of Agreement

Recommended Action: Moetion: Since the Houston Ryan White
Part A Memorandum of Understanding was signed by the
County Judge in 2024, and since the Part B Letter of Agreement
is currently being reviewed by the Texas Department of State
Services, it is recommended that no changes be made to either
document at this time.

Item: Ryan White Planning Council (RWPC) Website
Recommended Action: Motion: List educational meetings (like
Project LEAP, Proyecto VIDA and Council Orientation) and
Personnel Subcommittee meetings on the RWPC website, but do
not include the meeting location, agenda or other meeting details.

Item: Election of 2025 Council Officers
Recommended Action: FY1: See the attached list of nominations
for the election of the 2025 Council Officers.

Item: Important Dates in 2025

Recommended Action: FYI: Please note the following dates in 2025:
Mentor Luncheon: Thursday, January 16, 2025

Council Orientation: Thursday, January 23, 2025, III Wolfgang Puck
February: First 2025 Steering and Council meetings

Report from the Office of Support Tori Williams, she/her/hers,
Director

Report from Ryan White Grant Administration Glenn Urbach, he/him/his,
Manager

Report from The Resource Group Sha’Terra Johnson, she/her/hers,
Health Planner

Announcements

Adjournment

* RW = Ryan White

**DSHS = Texas Department of State Health Services
***MAI = Minority AIDS Initiative

*x%% = State Services funding

C:\Users\roavila\Desktop\Agenda 12-05-24.docx Page 3 of 3



HOUSTON AREA HIV SERVICES RYAN WHITE PLANNING COUNCIL

<<>>

STEERING COMMITTEE

MINUTES

12 noon, Thursday, November 7, 2024
Meeting Location: Bering Church 1440 Harold Street; Houston, TX and Zoom teleconference

MEMBERS PRESENT

MEMBERS ABSENT

STAFF PRESENT

Josh Mica, he/him/€l, Chair

Skeet Boyle, Vice Chair

Ryan White Grant Administration

Ryan Rose, Secretary

Crystal R. Starr

Glenn Urbach

Johnny Deal Tana Pradia James Supak
Carol Suazo Mauricia Chatman
Kenia Gallardo Eric James

Robert Sliepka

Cecilia Ligons

The Resource Group

Peta-gay Ledbetter Sha’Terra Johnson

Rodney Mills

Pete Rodriguez Office of Support
Tori Williams
Diane Beck

Call to Order: Josh Mica, he/him/él, Chair, called the meeting to order at 12:00 p.m. During opening
remarks he thanked everyone for being in attendance and for being excellent committee co-chairs. He
then called for a Moment of Reflection.

Those selected to represent their committee at the meeting were: Deal for Affected, Gallardo for
Comprehensive HIV Planning, Ligons for Operations, Ledbetter for Priority and Allocations, and
Rodriguez for Quality Improvement.

Adoption of the Agenda: Motion #1: it was moved and seconded (Sliepka, Rose) to adopt the agenda.
Motion carried.

Approval of the Minutes: Motion #2: it was moved and seconded (Ligons, Deal) to approve the
October 3, 2024 minutes. Motion carried. Abstentions: Gallardo.

Public Comment and Announcements: None.

Reports from Committees

Comprehensive HIV Planning Committee: Robert Sliepka, Co-Chair, reported on the following:
2024 Houston Area HIV Epidemiological Supplement: Motion: Endorse the attached, 2024 Houston
Area HIV Epidemiological Supplement, which will include a few suggested edits. Motion approved.

2024 Houston Area HIV Epidemiological Supplement: The 2024 Epidemiological Supplement would
not have been created without significant collaboration and the hard work of Bingjie Li, Alamou
Sanoussi and Imran Shaikh from the Houston Health Department. As well as Nithya Lakshmi Mohan
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Dass from Ryan White Grant Administration and Beth Allen, the Interim Health Planner in the Ryan
White Office of Support. And, thanks to Sha’Terra Johnson for providing HSDA data. Many thanks to
all.

Spanish Translation: Motion #4: Translate the 2024 Epidemiological Supplement into Spanish. (Note:
The Committee prefers to make a decision about translation as each document is finalized.) Motion
Carried.

2024 HIV Prevention & Care Needs Assessment: The Interim Health Planner is working to complete the
2024 HIV Prevention and Care Needs Assessment which is scheduled to be reviewed at the November
14, 2024 Committee meeting.

Updates on the Joint Planning Body: Williams said that the committee and workgroup meetings for
November would be cancelled and the Leadership Team will meet in December. The committees and
workgroups will start up again in January.

Affected Community Committee: Carol Suazo, Co-Chair, reported on the following:

FY 2025 Standards of Care: Consumer-only members of the Committee and of two EHE/Integrated
Planning workgroups met jointly to discuss and provide input into the FY 2025 Standards of Care. Staff
from Ryan White Grant Administration and The Resource Group took notes and will report back to the

group.
Ryan White Information Table at City/County Joint Training: Members of the Committee hosted a table
at the bi-annual, case management and disease intervention specialist joint training. Materials provided

included information on Planning Council and Affiliate Committee membership, Project LEAP,
Proyecto VIDA and more.

Quality Improvement Committee: Pete Rodriguez, Co-Chair, reported on the following:

Texas Department of State Health Services (TDSHS) Proposed FY 2025 Standards of Care: TDSHS
welcomes input into the FY 2025 proposed changes to Part B funded standards of care. See the attached
standards for Mental Health and Oral Health. Please submit all comments to Sha’Terra Johnson, The
Resource Group, at: sjohnson@hivtrg.org.

New FY 2025 Service Definitions: Motion #5: Approve the attached FY 2025 service definitions for
Home Delivered Meals, Housing — Temporary Assisted Living, and Legal Assistance — Expungement of
Criminal Record. Motion Carried.

Updates on the Distribution of Bus Passes and Translation Services: When invited to provide updates
related to the distribution of bus passes at Ryan White funded agencies, Urbach said that agencies have
been notified that clients are able to get a bus pass at any RW agency. They are in the process of making
changes to the CPCDMS in order for this to work. One agency is currently having issues with their social
services staffing but they say it should not be a problem for clients seeking bus passes. Chatman is
collecting information from agencies about the translation issue and should have information for the
Quality Improvement Committee later this month.

Priority and Allocations Committee: Rodney Mills, Co-Chair, reported on the following:
See the attached reports from the Part A/Minority AIDS Initiative (MAI) Administrative Agent:
e FY24 Procurement Report — Part A/MAI dated 10/09/24
e FY24 Service Utilization — Part A/MALI, dated 10/08/24

See the attached reports from the Part B/State Services Administrative Agent:
e FY24-25 Procurement Report — Part B, dated 10/03/24
e FY23-24 Procurement Report — State Services, dated 10/03/24
e FY23-24 Service Utilization — State Services, dated 10/10/24
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e FY23-24 Health Insurance Assistance Service Utilization, dated 09/23/24

FY 2024 Ryan White Part A Allocation Increases: Motion #6: Approve the recommendations for Ryan
White Part A funding increases outlined on the attached chart. Motion Carried.

FY 2024 Ryan White Minority AIDS Initiative (MAI) Allocation Increases: Motion #7: Divide 360,000
in unspent MAI dollars by allocating $20,000 to each of the 3 MAI funded subrecipients who do not have
unspent primary care or case management funds. Motion Carried.

FY 2024 Unspent Ryan White Part A Funds: Motion #8: In the final quarter of the F'Y 2024 Ryan White
Part A, Part B and State Services grant years, after implementing the year end Council-approved
reallocation of unspent funds and utilizing the existing 10% reallocation rule to the extent feasible, Ryan
White Grant Administration (RWGA) may reallocate any remaining unspent funds as necessary to
ensure the Houston EMA has less than 5% unspent Formula funds and no unspent Supplemental funds.
The Resource Group (TRG) may reallocate any remaining unspent funds as necessary to ensure no funds
are returned to the Texas Department of State Health Services. RWGA and TRG must inform the Council
of these shifts no later than the next scheduled Ryan White Planning Council meeting. Motion Carried.

FY 2024 Ryan White Part A Carryover Funds: Motion #9: If there are FY 2024 Ryan White Part A
carryover funds, it is the intent of the committee to recommend allocating the full amount to
Outpatient/Ambulatory Primary Medical Care. Motion Carried.

Quarterly Committee Report: See the attached Quarterly Committee Report

Operations Committee: Cecilia Ligons, Co-Chair, reported on the following:
Alternative Policy for Members Speaking at Meetings: Motion #10: Approve the revised, proposed
procedure for members speaking at meetings, see attached. Motion Carried.

Inflation: Amendment to Motion #12: it was moved and seconded (Suazo, Rodriguez) to set the
minimum increase of 50%. Motion Carried. Motion #12: In view of inflation, ask the Chair of the
Planning Council to send a letter to the appropriate person in Harris County requesting them to increase
the amount allowed for volunteers to be reimbursed for meals. Motion Carried.

Council and Committee Input: Motion #13: Allow current Planning Council and Affiliate Committee
members to be included in committee discussions at meetings where they are not members. Allow these
individuals to add their comments, with the exception of Steering Committee and Council meetings
(affiliate members can add their comments at Council meetings.) But, these individuals will have no
voting privileges at meetings where they are not an appointed member. Justification: Per public
comment from a Council member, this will allow Ryan White volunteers to have more input into
committee meeting decisions. Motion Failed. Motion #14: it was moved and seconded (Ligons, Deal)
to send the policy back to Operations for revision. Motion Carried.

Election of 2025 Council Officers: Motion #15: Accept the attached list of nominations for the election
of the 2025 Council Officers. See the attached list of eligible nominees. Motion Carried.

Report from Office of Support: Tori Williams, Director, summarized the attached report.

Report from Ryan White Grant Administration: Glenn Urbach, Manager, summarized the attached
report.

Report from The Resource Group: Sha’Terra Johnson, Health Planner, summarized the attached
report.

Announcements: None.

C:\Users\roavila\Desktop\Minutes 11-07-24.docx Page 3 of 6



Adjournment: Motion: it was moved and seconded (Sliepka, Rodriguez) to adjourn the meeting at 1:59
p-m. Motion Carried.

Submitted by: Approved by:

Tori Williams, Director Date Committee Chair Date
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2024 QUARTERLY REPORT

AFFECTED COMMUNITY COMMITTEE
(November 2024)

Status of Committee Goals and Responsibilities (* indicates a HRSA mandate):

1. Educate consumers so they understand how to access HIV/AIDS treatment and medication. Provide
information that can be understood by consumers of diverse educational backgrounds on client-centered
issues.

Status: (o r jjé-,‘-\,,J & b-a,fc:,c.:zf:‘i e/t 2024

2. Continue to get a better understanding of the needs of trans gender individuals through training,
attending meetings of the transgender community and more.

nqer4y

3. Assure participation by people living with HIV in all Council work products.
Status: [Hpe

4. *Work with other committees to coordinate Public Hearings regarding the FY 2025 How to Best Meet
the Need Results & Priorities and Allocations for Ryan White Parts A and B and State Services.

Status: D he s

5. Recruit Project LEAP, Proyecto VIDA and Council applicants throughout the year.
Status: | .

6. Annually, review the status of committee activities identified in the current Integrated HIV Prevention

and Care Plan. ) _ l"‘} {?,
Status: D'QN\'L’ Iﬂ-ﬁu ’D u(,'w:[ Ccf?/v‘- i )lf"’"f"._ oL I‘Q ‘
Ll jova g ~d Deddf -

JM i/ Z‘/é% ' e/ 22 S0k V

Comﬁiittee’Chaimerson Date
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Quality Improvement

Committee Report
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2025-2026 Houston EMA: RWGA Part A
Standards of Care for HIV Services
Ryan White Grant Administration

DRAFT
Workgroups Feedback

The Ryan White Grant Administration (RWGA) participated with 3 workgroups, inviting
feedback and suggestion for the 2025-2026 Standards of Care. This document summarizes the
comments and suggestions for revision proposed by participants from the workgroups outlined

below:

e December 4, 2024

Ryan White A: RWGA SOC Review Mtg

I.  Ryan White A & B: Affected Community Input

Suggestion 1:

Services should be explained to the client in their preferred language
so there are no barriers to understanding the services or procedures
that are being covered by RW.

Justification:

Google translate is not appropriate to use when conducting eligibility
or communicating with the client. It should be in the clients preferred
language so there is no confusion about their services.

Service Definition or

GS 4.1 Agency demonstrates a commitment to provision of services
that are culturally sensitive and language competent for Limited

Standard of Care: English Proficient (LEP) individuals and people of all gender
identities and sexual orientations.

Suggestion 2: Cgmplaint and grievance process should be easily available to all
clients.
Clients that would like to file a complaint or grievance should be able

Justification: to access information regarding the process and it should be easily

available to get that information

Service Definition or

SVG 3.5 states, agency has Policy and Procedure regarding client
grievances that is reviewed with each client in a language and format

Standard of Care: the client can understand and a written copy of which is provided to
each client.

Suggestion 3: Staff should be mindful when saying client’s name or information.
When walking into an agency the client should feel like their name or

Justification: information is being kept confidential. It is not keeping confidentiality

when saying a person’s name out loud for people in the waiting room
to hear.

Service Definition or
Standard of Care:

GS 3.2 - Agency maintains Policy and Procedure regarding client
confidentiality in accordance with RWGA site visit guidelines, local,




state and federal laws. Providers must implement mechanisms to
ensure protection of clients’ confidentiality in all processes throughout
the agency.

There is a written policy statement regarding client confidentiality
form signed by each employee and included in the personnel file.

II. Ryan White A: (RWA) Provider & Community Input

Suggestion 1:

Make “EHE Rapid Start” model as a regular part of Part A services.
There was concern expressed that PCARE 1.6 allows for up to 3
weeks before the patient sees a medical care professional. They stated
it should be changed to no less than 1 week.

Justification:

Rapid diagnosis, connection to care and access to medications would
increase the goal of viral suppression and reduce the risk of
transmission.

Service Definition or
Standard of Care:

PCARE 1.6 - All people living with HIV receiving medical care shall
have an initial comprehensive medical evaluation/assessment and
physical examination. The comprehensive assessment/evaluation will
be completed by the MD, NP, CNS or PA in accordance with
professional and established HIV practice guidelines
(www.hivma.org) within3-weeks within 1 week of initial contact
with the client.

Suggestion 2:

Providers should ensure that sufficient bilingual personnel
(English/Spanish) are on staff to serve Spanish speaking consumers.
(This is actually the same concern that was presented in the
consumer’s input meeting.)

Justification:

It was shared that from a personal observation at a subrecipient’s site,
a clinic staff person was using Google Translate to interact with a
Spanish speaking patient (in the lobby) who apparently was newly
diagnosed and was brought to the clinic to access services. During the
observation, it appeared that the patient was not understanding what
was being communicated to him because Google Translate does not
accurately translate.

Service Definition or
Standard of Care:

GS 4.1 Agency demonstrates a commitment to provision of services
that are culturally sensitive and language competent for Limited
English Proficient (LEP) individuals and people of all gender
identities and sexual orientations.

Suggestion 3:

For the supervisor’s Peer Led meeting, there is no allowance for
someone to miss one of the 4 per contract year meeting. If the person
is out ill, they cannot attend. It becomes a citation during the Site
Visit. All other meetings allow for 1 absence.

Justification:

All other meetings allow for the possibility of someone being out on
sick leave.

Service Definition or
Standard of Care:

CMALL 1.4: Change it from “supervisors must attend all 4 Peer Lead
meetings” to “they must attend 3 out of 4 meetings.”




Better integration of mental health services into the primary care

Suggestion 4: model. It was stated: “Clients need the mental health provider to
really listen to clients concerning their mental health needs (therapy).
Just having a psychiatrist prescribe medications is not sufficient.”
There were questions asking as to is there a warm handoff by CM

Justification: service providers to mental health services? Or do they just provide

referrals without really making sure they have engaged mental health
services?

Service Definition or

To be completed.

Standard of Care:
All bundled services for primary care must also have Clinical Case
Suggestion 5: Manager (CCM) on staff as part of their care model so as to provide
mental health therapy.
There appears to be a lack of mental health services for eligible
patients. Having a CCP available to provide actual therapy and not
Justification: just sending them to a psychiatrist to prescribe a medication would

better serve the client’s need. “Clients want to be heard on their
mental health needs.”

Service Definition or
Standard of Care:

To be completed.

III. Ryan White A: Case Management Supervisors Peer-Led Mtg

Suggestion 1:

Medication Education is a required service when there is a change to
a patient’s HIV Medications.

This is looked for in the charts during our Annual Part-A Site Visit.
They are looking for the education in either the Provider’s Note or
Nursing Note in the electronic medical record.

Justification:

Every patient who receives a new medication from the Thomas Street
Pharmacy receives Medication Education at the window from a
Registered Licensed Pharmacists. I have witnessed this process many
times when escorting a patient to the window. The education is
extensive and detailed.

Would it be possible to count this extensive education for any patient
who is picking up that medication at our (HHS -Thomas St. at
Quentin Mease) pharmacy?

Service Definition or

PCARE 1.15 All clients must receive comprehensive documented
education regarding their most current prescribed medication

Standard of Care: .
regimen.
The Standards require that Clinical Case Managers (CCM) must
. consult with medical providers every 6 months. TMC would like to
Suggestion 2:

remove “clinical setting” from SOC and be allowed to consult with
internal licensed medical staff (at TMC).




Justification:

This 1s a barrier for CMM staff at TMC because TMC is not
connected to a clinic. Would like to remove “clinical setting” from
SOC and be allowed to consult with internal licensed medical staff.

Service Definition or
Standard of Care:

SOC CCM 2.3 - Agency will have policies and procedures in place to
ensure effective clinical coordination with Ryan White Part A funded
Medical Case Management programs. Clinical Case Management
services provided to clients accessing primary medical care from a
Ryan White Part A funded primary medical care provider other than
Agency will require Agency and Primary Medical Care/Medical Case
Management provider to conduct regular multi-disciplinary case
conferences to ensure effective coordination of clinical and
psychosocial interventions.

Case conferences must at a minimum include the clinical case
manager; mental health/counselor and/or medical case manager and
occur at least every six (6) months or more often if clinically
indicated for the duration of Clinical Case Management services.
Client refusal to provide consent for the clinical case manager to
participate in multi- disciplinary case conferences with their Primary
Medical Care provider must be documented in the client record.

Suggestion 3:

Peer-Led Training:

We have several required meetings/trainings. We are allowed to miss
one Case Manager Supervisor Meeting during the year without being
penalized.

However, we are not allowed to miss any of the Peer-Led Trainings
without being penalized. I realize that this is probably because there
are only a few of the Peer-Led Trainings each year.

Justification:

Would it be possible to offer a “make-up” opportunity in the event a
Manager/Supervisor has a conflict and must miss a Peer-Led
Training. These are recorded meetings.... Maybe we could sit
through the recorded meeting and let that count for a missed Peer-Led
Training?

There could be a stipulation that this option is available only once in
a grant year. Folks are going to have conflicts — so offering an
alternative option for adherence would seem fair.

Service Definition or
Standard of Care:

CM ALL 1.4 - Supervisory Training: On an annual basis, Part A/B-
funded clinical supervisors of Medical, Clinical and Community
(SLW) Case Managers must fully participate in 3 of the four (4) Case
Management Supervisor Peer-Led three-hour training curriculum
conducted by RWGA.

IV. Rvan White A: RWGA SOC Review Mtg
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Substance Abuse Outpatient Care
Service Standard

Texas Department of State Health Services, HIV Care Services Group — HIV/STD
Program | Texas DSHS

Subcategories Service Units
Group Counseling Per visit
Individual Counseling Per visit
Intake Per visit
Medication Treatment Maintenance Per visit
Medication-Assisted Detoxification Per visit
Substance Abuse Services—Outpatient Per visit

Health Resources & Services Administration (HRSA)
Description:

Substance Abuse Outpatient Care is the provision of outpatient services for the
treatment of drug or alcohol use disorders.

Program Guidance:

Agencies may fund acupuncture therapy under this service category only when it is
part of the documented substance use disorder treatment plan.

Limitations:

Agencies may not use Ryan White Part-B and State Services program funds to carry
out the distribution or exchange of sterile needles or syringes for the use of injection
of illegal substances, or for programs or materials designed to promote or directly
encourage intravenous drug use.
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Services:

Activities under the Substance Abuse Outpatient Care service category include:

e Screening
e Assessment
e Diagnosis
e Treatment of substance use disorder, including:
» Pretreatment or recovery readiness programs
» Healthy behavior promotion
» Behavioral health counseling associated with substance use disorder
» Outpatient drug-free treatment and counseling
» Medication-assisted therapy
» Neuro-psychiatric pharmaceuticals

» Relapse prevention

Universal Standards:

Services providers for Substance Abuse Outpatient Care must follow HRSA and
DSHS Universal Standards 1-## and ###-###.

2
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Comprehensive
Psychosocial Assessment
section

Prior Version
A Licensed substance use counselor or other qualified
professional will complete a comprehensive
psychosocial assessment for all clients.

Staff must complete the comprehensive psychosocial
assessment prior to the third counseling session and
the assessment must include the following:

e Presenting problems

¢ Alcohol and other substance use

e Psychiatric and chemical dependency treatment

e Medical history and current health status

¢ Relationships with family including domestic or
intimate partner violence

e History of trauma

e Experience with HIV or substance use-related stigma
¢ Housing stability, expelled from home

e HIV treatment adherence

¢ Social and leisure activities

e Education and vocational training

e Employment status and history

e Legal issues

e Mental and emotional functioning

¢ Strengths and challenges

Approved assessment tools such as the Substance
Abuse and Mental Illness Symptoms Screener
(SAMISS) and Addiction Severity Index (ASI) may be
used for substance use and sexual history, and the
Mini-Mental State Examination (MMSE) may be used
for cognitive assessment. Other industry-recognized
assessment tools may be used if approved by the
provider agency.

Measures:

3. Percentage of clients with documentation of initial
comprehensive psychosocial assessments completed
by the third counseling session.

4. Percent of clients with documentation of a
comprehensive psychosocial assessment completed
with a licensed professional using industry-recognized
assessment tools. A Licensed substance use counselor
or other qualified professional will complete a
comprehensive psychosocial assessment for all clients.

An LCDC or other qualified professional must complete
a comprehensive psychosocial assessment for all
clients.

Professional staff must complete the comprehensive
assessment no later than the third counseling session
and ensure that the assessment includes the following
, as applicable:

ePlesenting problems

eBlcohol and other substance use

ePsychiatric and chemical dependency treatment
eMedical history and current health status

e(Client strengths and challenges, coping mechanisms,
and self-help strategies

ePsychosocial history, which may include:

biving situation

Bocial support and family relationships

Bducation and employment history, including

military service

Bexual and relationship history and status

Bhysical, emotional, or sexual abuse history

Bomestic violence assessment

Brauma assessment

begal history

beisure and recreational activities

Staff may use approved assessment tools such as the
Substance Abuse and Mental Iliness Symptoms
Screener (SAMISS) and Addiction Severity Index (ASI)
for substance use and sexual history, and the Mini-
Mental State Examination (MMSE) for cognitive
assessment. Staff may use other industry-recognized
assessment tools if approved by the provider agency.

Measure 3. Percentage of clients with documentation of
an initial comprehensive assessment completed by the
third counseling session.

The name of this standard was changed to
"Comprehensive Assessment" to reflect that the
assessment covers a broader range of topics
beyond psychosocial. Language was changed
where appropriate to align with the Mental Health
Services (MH) SOC. "As applicable" language was
added to acknowledge that not all items in the
assessment are relevant to all clients and to mirror
the MH standard.

Measure 4 was removed. Reason: Different
assessment tools may be useful in different
situations, depending on the client's presenting
problems, the type of program, and the
practitioner delivering care, and there is not a
good rationale for requiring every client to have
one of these.

Treatment Plan section

Staff must complete a treatment plan specific to
individual client needs within 30 calendar days of
completing a comprehensive psychosocial assessment.
Treatment planning is a collaborative process through
which the provider and client develop desired
treatment outcomes and identify the strategies and
modalities for achieving them.

The treatment plan will include documentation of the
following:

o Identification of the identified substance use
disorder

e Goals and objectives and progress toward meeting
them

¢ Treatment modality

e Start date for substance use counseling

¢ Recommended number of sessions

e Date for reassessment

¢ Projected treatment end date

¢ Any recommendations for follow up

The licensed substance use counselor who is providing
or supervising the service must sign the treatment
plan.

Staff must complete a treatment plan specific to
individual client needs within 30 calendar days of
completing a comprehensive psychosocial assessment.
Treatment planning is a collaborative process through
which the provider and client develop desired treatment
outcomes and identify the strategies and modalities for
achieving them.

The treatment plan must include documentation of the
following:

eGbals and objectives of treatment

eTfeatment start date and projected end date
eQuantity, frequency, and modality of treatment
eRegular monitoring and assessment of client progress
eBhy recommendations for follow-up

eSlgnature of staff providing services or the staff’s
supervisor

Staff will offer appropriate referrals to clients for
support services as applicable to meet goals.

Language in this standard was reorganized and
edited to align with the MH SOC where
appropriate. Language regarding referrals was
added to incorporate elements from the (now
removed) Referrals section.

Referrals section

The agency will offer appropriate referrals to clients
for support services as applicable to meet goals.

Measure:
8. Percentage of clients with documentation of
referrals offered as applicable.

Removed

This measure was removed and language relevant
to referrals was moved to the Treatment Planning
section. Reason: Subrecipient monitoring shows
that this measure is either met or NA, and does
not indicate that no referral is made in cases
where a need for a referral is documented.




Discharge Planning section

Staff will complete discharge planning when treatment
goals are met. Discharge planning will include:

e Circumstances of discharge

e Summary of needs at admission

e Summary of services provided

e Goals and objectives completed during counseling
« Referral after completing substance use treatment
to a case manager or primary care provider, as
appropriate

¢ Discharge plan

e Counselor authentication, in accordance with TAC
Standards and the counselor licensure requirements.

In all cases, providers and case managers shall ensure
that, to the greatest extent possible, clients who leave
care are linked with appropriate services to meet their
needs.

Measure:

9. Percentage of clients with documentation of
discharge planning in collaboration with the client prior
to case closure as applicable.

Removed

This standard and measure 9 were removed.
Language from the standard was combined with
the Discharge Summary standard below.

Discharge Summary section

Agencies may discontinue services when the client:
* Reaches goals and objectives

e Demonstrates ongoing non-adherence to the
treatment plan

e Has missed three consecutive appointments in a six-
month period

¢ Self-terminates services

e Demonstrates unacceptable behavior

o Is deceased

When a client is discharged, staff should document a
discharge summary in the client chart that includes
the reason for discharge.

Agencies may discontinue services when the client:
eReaches goals and objectives

eDemonstrates ongoing non-adherence to the
treatment plan

eHhs missed three consecutive appointments in a six-
month period

oSklf-terminates services

eDkemonstrates unacceptable behavior

I3 deceased

When an agency discharges a client, staff will document
a discharge summary in the client chart that includes:
eCircumstances of discharge

eSummary of needs at admission

eSummary of services provided

*Gbals and objectives completed during counseling
eReferral to a case manager or primary care provider,
as appropriate

eSignature of provider

Staff will complete discharge planning in collaboration
with the client when possible. Providers will attempt to
link clients who leave care with appropriate services to
meet their needs.

This standard was changed to incorporate the
(now removed) Discharge Planning standard. The
consolidated measure addresses both planned
discharges and those discharged from services due
to issues such as self-termination, client death,
etc., which do not lend themselves to advanced
planning.




Substance Abuse Services (Residential)
Service Standard

Texas Department of State Health Services, HIV Care Services Group — HIV/STD
Program | Texas DSHS

Subcategories Service Units
Detoxification Per day
Residential Services Per day
Substance Abuse Services (Residential) Per day

Health Resources and Services Administration (HRSA)
Description:

Substance Abuse Services (residential) (SA-R) activities are those provided for the
treatment of drug or alcohol use disorders in a residential setting to include
screening, assessment, diagnosis, and treatment of substance use disorder.

Program Guidance:

A clinical provider must provide a written referral as part of a substance use
disorder treatment program funded under the HRSA Ryan White HIV/AIDS Program
(RWHAP) for SA-R. Agencies may only provide acupuncture therapy under this
service category when a provider has included acupuncture therapy in a
documented treatment plan as part of a substance use disorder treatment program
funded under the HRSA RWHAP.

Limitations:

Agencies may not use HRSA RWHAP funds for inpatient detoxification in a hospital
setting unless the detoxification facility has a separate license.

1
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Services:

Activities provided under the SA-R service category include:

e Pretreatment and recovery readiness programs

e Harm reduction

e Behavioral health counseling associated with substance use disorder
e Medication-assisted therapy

e Neuro-psychiatric pharmaceuticals

e Relapse prevention

e Detoxification, if offered in a separate licensed residential setting (including a
separately licensed detoxification facility within the walls of an inpatient
medical or psychiatric hospital)

Agencies must provide services in accordance with the Texas Health and Safety
Code, Title 6, Subtitle B, Chapter 464.

Universal Standards:

Service providers for Substance Abuse Services - Residential must follow HRSA and
DSHS Universal Standards 1-## and ###-###.

2
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Prior Version

New Version

Initial Screening
section (now
"Eligibility")

Initial Screening: Staff must screen each
client for SA-R services using the Texas
Department of Insurance criteria per the TAC
standards for substance abuse services. The
screening process should collect all information
necessary to determine the type of services
required to meet the client’s needs.

To be eligible for admission to a treatment
program, an individual must meet the current
Diagnostic and Statistical Manual (DSM) criteria
for substance use or dependence (or substance
withdrawal or intoxication in the case of a
detoxification program).

Measure:
1. Percentage of client charts with
documentation of a completed initial screening.

Eligibility: A clinical provider must place a
written referral for SA-R as part of a substance
use disorder treatment program funded under
the RWHAP.

To be eligible for admission to a treatment
program, an individual must meet the current
Diagnostic and Statistical Manual (DSM) criteria
for substance use or dependence (or substance
withdrawal or intoxication in the case of a
detoxification program).

This standard was renamed and edited to address
eligibility and a corresponding measure was added
to align with the NMS. The HRSA NMS requires
the following: "A written referral was made by a
clinical provider as part of a substance use
disorder treatment program funded under the
RWHAP." The previous initial screening standard
referred to an outdated process. Also, an initial
comprehensive assessment is already covered in
the next section (Comprehensive Assessment).

Language stating that staff must screen clients
using Texas Dept. of Insurance criteria was
removed, as this requirement does not currently
appear in TAC rules on substance abuse.

Comprehensive
Psychosocial
Assessment section

A licensed substance use disorder counselor
must conduct a comprehensive psychosocial
assessment for all clients. Staff should
complete and sign a comprehensive
assessment within 3 days of admission, and
should offer and provide a copy of the
completed assessment to the client. If
emergent needs prevent the assessment from
being completed within 3 days, staff must
document this in the client’s record.

The comprehensive assessment should include:
e Presenting problem(s)

¢ Alcohol and other substance use

e Previous psychiatric and chemical dependency
treatment

e Medical history, including current HIV
treatment and level of adherence

e Relationships with family, including domestic
or intimate partner violence

e History of trauma

e Housing status

e Social and leisure activities

e Education and vocational training

e Employment history

e Legal issues

e Coanitive status

Comprehensive Assessment: A Licensed
Chemical Dependency Counselor (LCDC) or
other qualified professional must complete a
comprehensive psychosocial assessment for all
clients. Professional staff must complete the
comprehensive assessment within three days of
admission and offer to provide the client with a
copy of the completed assessment. If emergent
needs prevent the completion of the
assessment within three days, staff must
document this in the client’s record.

The assessment must include the following, as
applicable:

ePlesenting problems

eBlcohol and other substance use

ePsychiatric and chemical dependency
treatment

eMedical history and current health status
o(lient strengths and challenges, coping
mechanisms, and self-help strategies
ePsychosocial history, which may include:
[Living situation

[OSocial support and family relationships
[JEducation and employment history, including
military service

OSexual and relationship historv and status

This standard was edited for clarity and to align
with the Comprehensive Assessment standard in
the Substance Abuse - Outpatient draft service
standards.

Measure 2 timeframe was changed from "3 days"
to 96 hours for simplicity and consistency with
measure 5 (health assessment).

Measures 3 and 4 (requiring specific assessment
tools) were removed, but language referring to
assessment tools was retained in the standard.
Reason: There is no professional guideline,
statute, or HRSA policy guiding the inclusion of the
tools specified in these measures, nor is there a
good rationale for requiring every client to get one
of the tools specified. Different tools may be useful
in different situations, depending on the client's
presenting problems, the type of program, and the
practitioner delivering care.




e Strengths and challenges

During the initial assessment, providers should
assess clients for care coordination needs and
make referrals to case management or other
support programs as appropriate.

Staff should use a valid and reliable assessment
tool such as the Substance Abuse and Mental
Iliness Symptoms Screener (SAMISS) or
Addiction Severity Index (ASI) to evaluate
substance use. For cognitive assessment,
providers may use the Mini-Mental State
Examination (MMSE) or other validated tool.

A licensed health professional must conduct a
health assessment for all residential clients
within 96 hours of admission per 25 TAC
Section 488.803.

Measure 2. Percentage of clients with an initial
comprehensive psychosocial assessment
completed within 3 days of admission.
Measure 3. Percentage of clients evaluated
using a valid and reliable assessment tool for
substance use.

4. Percentage of clients evaluated using a valid
and reliable assessment tool for cognitive
assessment.

5. Percentage of clients with a health
assessment completed within 96 hours of
admission.

OPhysical, emotional, or sexual abuse history
CDomestic violence assessment

OTraurma assessment

OLegal history

OLeisure and recreational activities

During the initial assessment, providers should
assess clients for care coordination needs and
make referrals to case management or other
support programs as appropriate.

Staff may use approved assessment tools, such
as the Substance Abuse and Mental Iliness
Symptoms Screener (SAMISS) and Addiction
Severity Index (ASI) for substance use and
sexual history and the Mini-Mental State
Examination (MMSE) for cognitive assessment.
Staff may also use other industry-recognized
assessment tools if approved by the provider
agency.

A licensed health professional must conduct a
health assessment for all residential clients
within 96 hours of admission per 26 TAC §
564.803.

ZPercentage of clients with an initial
comprehensive assessment completed within 96
hours of admission.

Percentage of clients with a health

assessment completed within 96 hours of
admission.

Referrals section

Agencies must make appropriate referrals for
clients with medical or support needs. For
clients accessing detox programs, staff should
make referrals to outpatient or residential
substance use programs for continuity of care.

Measure:

10. Percentage of clients with referrals based
on need demonstrated in the assessment and
progress notes, as applicable.

Removed

This standard and corresponding measure was
removed and language was moved to the
Treatment Planning section. Reason: This
standard/measure would only capture the very
rare situation where a referral need is documented
but no referral is documented, and does not
provide much useful monitoring data.

Discharge Planning
section

Providers should conduct discharge planning
collaboratively with all clients and complete
planning before the client’s scheduled
discharge. A written discharge plan must
address ongoing client needs and continuity of
services, and should include:

e Individual goals or activities to sustain
recovery

e Referrals to case management and primary
care providers, as appropriate

e Outpatient substance abuse services and
other recovery maintenance services, as
applicable

e Date and signatures of the counselor and
client

Providers and case managers should ensure
that, to the greatest extent possible, clients
who leave care are linked with appropriate
services to meet their needs.

Providers must conduct discharge planning
collaboratively with clients and complete
planning before the client’s scheduled
discharge. A written discharge plan must
address ongoing client needs and continuity of
services and must include:

e[Adividual goals or activities to sustain
recovery

eReferrals to case management and primary
care providers, as appropriate

eQltpatient substance abuse services and other
recovery maintenance services, as applicable
eDhte and signatures of the counselor and client

Providers and case managers should ensure
that they link clients who leave care with
appropriate services to meet their needs to the
greatest extent possible. When a client
voluntarily leaves services before completing
discharge planning, staff should document the
circumstances of discharge in the discharge
summary.

This standard was changed to address the
voluntary departure of clients before discharge
planning can be completed.
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Memorandum of Understanding

Parties to the Memorandum of Understanding:
1. Harris County Judge — The “Chief Elected Official” (CEO)
2. Houston Eligible Metropolitan Area (EMA) Ryan White CARE Act (as amended) Part A Planning
Council — The “Planning Council” (RWPC)
3. Houston EMA Ryan White CARE Act Part A Planning Council Office of Support — The “Office of
Support” (RWPC/OS)
4. Harris County Public Health , Ryan White Grant Administration — The *“Recipient” (HCPH/RWGA)

PURPOSE

This Memorandum of Understanding is created to facilitate cooperative and collaborative working relationships
between and among the Houston Ryan White Planning Council, the Council’s Office of Support and the
Houston Administrative Agency. The Health Resources and Services Administration (HRSA), the federal
agency that administers the Ryan White program, encourages stakeholders to draft a Memorandum of
Understanding (MOU) to better define responsibilities. This document is not intended to restate all HRSA rules
but to clarify entity roles and outline procedures that will foster productive interaction and efficient
communication between and among the three stakeholders.

This MOU is a dynamic tool to help the aforementioned stakeholders avert misunderstanding. The underlying
foundation of the memorandum is the principle of mutual respect. Mutual respect is created through open
communication, active listening, seeking understanding, and acknowledging our mutual goals. This document is
built upon the understanding that the three entities arc equal stakeholders in the Ryan White process with the
mutual goal of helping eligible individuals and families living with HIV/AIDS obtain the highest quality and
most appropriate Ryan White Program services.

HRSA DEFINED ROLES AND DUTIES
The following is taken from the 2013 HRSA Part A manual and the Part A Planning Council Primer and
describes the role and duties of the:

Chief Elected Official (CEO or G): Harris County Judge

The CEOQ is the person who officially receives the Ryan White Part A funds. In Houston the CEO is the County
Judge, making the Judge ultimately responsible for administering all aspects of the Part A program funds (Part
A includes Minority AIDS Initiative, or “MAI” funds). Duties include: ensuring that all legal requirements are
met, appointing all members of the Planning Council and selecting the Harris County Public Health and
Environmental Services Department to be the Administrative Agency for the Part A grant.

Planning Council: Houston Area HIV Services Ryan White Planning Council

The Houston Ryan White Planning Council is a group of volunteers appointed by the CEO whose purpose is to
plan for and oversee the delivery of services to persons living with HIV in the Houston EMA. Duties include:
setting up planning body operations; setting service priorities; allocating resources to those priorities; and
assessing the administrative mechanism, which means reviewing how long the Recipient takes to pay providers,
reviewing whether the funds are used to pay only for services that were identified as priorities by the planning
council and whether all the funds are spent”. The Council also works in partnership with the Administrative
Agency to assess need, develop a comprehensive plan, coordinate with other Ryan White programs and
services, and reallocate funds. The Council reports to the CEO.
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Planning Council Support: Office of Support

This entity provides administrative support to the Council. Duties include: coordinating and staffing all Council
processes; interfacing with HRSA, the CEO’s Office and other County Offices regarding Council business; and
assisting Council members to stay in compliance with federal and county rules and regulations as well as
Council bylaws, policies & procedures. The Manager of the Office of Support reports to the Planning Council
and the CEO.

Administrative Agency (the CEO ’s Agent, also called the Recipient): Harris County PH/Ryan White Grant
Administration

This entity carries out the day-to-day administrative activities required to implement and administer services in
the Houston EMA according to the plan set forth by the Planning Council. Duties include: procuring services
for PLWH consistent with Planning Council priorities and allocations, including all aspects of the RFP, review,
award and contracting process with service providers; establishing intergovernmental agreements; ensuring
services to women, infants, children and youth living with HIV ; ensuring that Ryan White Part A funds are
used to fill gaps; ensuring delivery of quality services; preparing and submitting Part A applications; assuring
all services are in compliance with the HRSA Ryan White National Part A and Universal Monitoring Standards;
limiting Recipient administrative costs; limiting contractor administrative costs; monitoring contracts;
implementing Quality Management activities, advising the Council on HRSA mandates; and working with the
Council to assess need, develop a Comprehensive Plan, coordinate with other Ryan White programs and
services, and reallocate funds. According to HRSA, an employee of the Recipient may serve as a co-chair to the
Planning Council, provided the bylaws of the planning council permit or specify that arrangement. At the
current time, Council bylaws do not permit such an arrangement. The Manager of RWGA reports to the
Executive Director of the Harris County Public Health Services Department (HCPHS) or his/her designee.

LOCALLY DEFINED RESPONSIBILITIES

HRSA clearly assigns responsibility for certain work products to specific entities. For example: the Planning
Council is the only entity allowed to set service priorities and determine annual allocations. Similarly, the
Administrative Agency is the only entity allowed to monitor contracts and collect agency-specific information.
In areas where there is shared responsibility, it is agreed that, in the Houston EMA, the entity named below will
have primary responsibility for initiating and completing the following:

Planning Council:
e Through the Necds Assessment process, determine the size and demographics of the population of
individuals with HIV disease (Section VI, page 2).
e Determine the needs of such population.
Adapt the HRSA defined service definitions to meet the local needs.
Indicate to the Recipient, through the service definitions and standards of care, how the services are to
be purchased.
Determine the annual Part A service priorities.
Determine the annual Part A allocations.
Collaborate with the Administrative Agency in determining the Part A Standards of Care.
Collaborate with the Administrative Agency in determining the Part A Performance Measures.
Reallocate unspent or carryover funds in a timely manner (see below under Administrative Agency for
an explanation of the 10% rule).

[
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Through Council membership and joint activities, such as the Needs Assessment process, coordinate
with other Ryan White programs and services.

According to HRSA mandates, produce the Comprehensive Needs Assessment that is currently required
at least every three (3) years.

According to HRSA mandates, produce and update the Integrated HIV Prevention and Care Services
Plan that is currently required at least every five (5) years.

Produce the Blue Book so long as it is a Council-approved priority. Work with the Harris County
Purchasing Department to procure a printer for the final product.

Procure vendors for specific work products where the contract is under $25,000 and no formal RFP
process is needed. Provide system-wide guidance regarding the Continuum of Care, client eligibility and
preferred treatment strategies, at a minimum meeting HHS treatment guidelines, in order that
HCPHS/RWGA can implement the Centralized Patient Care Data Management System (CPCDMS) in a
manner supportive of the Council’s annual implementation plan and approved Integrated Plan.
Examples of such guidance include the Council’s approved stance on de-identified client-level data
collection (i.e., no names or other identifying information stored in the CPCDMS) and applicable goals
and objectives listed in the Integrated Plan.

RWPC Office of Support Staff:

Provide guidance to the Council on HRSA and County policy that relates to Council processes and work
products.

Provide guidance and leadership to the Council in order to ensure the Council accomplishes all required
and necessary goals and objectives.

At the beginning of each grant year (i.e., January and February) meet with all stakeholders in the Ryan
White Part A process to provide guidance and leadership in the Council’s development and
implementation of a timeline for all required Council work products that is consistent with published
deadlines. Inform and advise the Council on multi-year and/or recurring processes such as needs
assessment and integrated planning in order that the Council is appropriately informed of its deadlines
and expected work products.

Coordinate and staff all Council processes except the workgroups for Standards of Care and
Performance Measures.

If an outside vendor is utilized, supervise the vendor contract for the Comprehensive Needs Assessment.
If an outside vendor is utilized, supervise the vendor contract for the Integrated Plan.

Work with the Council to develop the Blue Book. The Office of Support will work with the Purchasing
Department to secure and supervise the printer and other vendors needed to produce the document.
Provide RWPC-related information required for the submission of the annual HRSA grant application in
a timely manner in order that HCPH/RWGA can prepare the grant application and non-competing
renewable funding request for review and submission by the CEO.

Administrative Agency:

Provide the Council with accurate, timely, aggregate service category and other information needed for
the different Council processes such as the How fo Best Meet the Need, priority setting, annual
allocations and other processes.

Collaborate with the Planning Council in determining the Part A Standards of Care.

Collaborate with the Planning Council in determining the Part A Performance Measures.

Coordinate and staff the Part A Standard of Care and Qutcome Measures workgroups in order to ensure
appropriate interface with the Quality Management Program and because Standards of Care must also
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reflect the HRSA Ryan White Part A National Programmatic, Fiscal and Universal Monitoring
Standards, the current Part A grant guidance, conditions of award and more.

e Reallocate funds per Council-approved decisions. Inform the Council no later than the next scheduled
Planning Council Steering Committee meeting of any allocation changes made under the Houston
RWPC-approved “10% rule”. The 10% rule allows the administrative agency to shift funds between
Service Categories without prior Council approval so long as the funds shifted are no more than 10% of
the current approved Council allocation for either service category affected by the change.

e Prepare the Houston EMA HRSA grant application and non-competing renewal funding request for
review and submission to HRSA by the CEO.

e Implement and maintain the de-identified client-level data system used in the Houston EMA. The data
system used by HCPH/RWGA is the Centralized Patient Care Data Management System (CPCDMS).
The CPCDMS is the property of HCPH/RWGA and is used to securely collect and store HRSA- and
RWPC- required data on client utilization, client demographics, medical and co-morbidity information,
health outcomes and to enable the Recipient to implement the HRSA-mandated Quality Management
program.

e Inform the Council in an ongoing and timely manner of issues surrounding automated client-level data
collection, changing data requirements from HRSA and other stakeholders, future technology changes
and potential future issues of concern to Houston EMA stakcholders (e.g. interface with the State’s Take
Charge Texas data system for RW Part B data collection by TDSHS).

PROCEDURES

Meetings: Please refer to Council bylaws, policies and procedures for details regarding protocol for Council
members. This section is devoted to outlining staff functions in relationship to Council protocol. Regarding the
Administrative Agent and Office of Support:

e Staff representation from the Office of Support will be provided at all regular Council meetings
including standing committees, ad-hoc and workgroup meetings. Staff representation from RWGA will
be provided as appropriate.

e In an effort to help chairs and other attendees delincate between members of the voting body, staff and
the general public, neither staff nor members of the general public will sit at the table with Council or
committee members while business is being conducted. Because of the more informal nature of the
Affected Community Committee and most workgroups, the chair of the committee or workgroup may
choose to make an exception to this rule by allowing the general public to sit at the table and participate
in discussion throughout the meeting. Only members of the committee may vote at a committee
meeting See the Council policy regarding voting at workgroup meetings.

e Staff will provide data and give periodic reports to the Planning Council during time allotted on the
meeting agenda.

e Additional insights and suggestions from staff will be given to the Planning Council during meetings in
the following manner:

0 Staff and Planning Council members will request permission from the Chairperson before
providing input or requesting information from other members of the group.

Requesting Information: Council committees and workgroups will follow Council-approved policy and
procedures to request information from the Office of Support or RWGA. This may be done via a standardized
form or, in more informal situations, by request of the Council Chair or Vice Chair, Committee Chair or
Co-Chair, or workgroup Chair as applicable. Individual Council members should make requests for
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information through the Committee or workgroup chair as described above.

Distributing Information to the Council, its Committees and Work Groups: Information will be delivered
to the Manager of the Office of Support for distribution to the Council, its Committees and workgroups. The
Manager will determine the appropriate process to be used to disseminate the information. When providing
information, please keep the following in mind:
1) Requests requiring Council or committee approval must be submitted in writing eight days before the
date of the meeting.
2) Ifthe information does not require approval, submission of the information eight days before the date of
the meeting is preferred.
3) Once a workgroup or committee has created a recommendation in response to the request, the chair of
the Committee, workgroup or designee will be responsible for moving the request forward and speaking
on behalf of the request.

Verifying Information. Any member of this MOU can question accuracy and request sources to support or
verify reports and other information. When accuracy is questioned within the context of a Council or
Committee meeting, the chair can ask the entity that submitted the document or report to verify the information
at the next meeting. It is incumbent on the one who submitted the document or report to verify the source and
attest to its accuracy. While the information is being verified, it is important that decision-making continue and
that the information be treated as valid to the extent possible.

However, it is the responsibility of HCPH/RWGA and RWPC Office of Support staff to provide guidance to the
Council regarding HRSA policy, County rules and procedures and other relevant information necessary for the
Council to perform its responsibilities in an appropriate and timely manner. Therefore, information provided to
the Council or its committees by staff is expected to be accurate and relevant to the issue or question being
discussed and Stakeholders should respect such information. When necessary, more detail regarding the
accuracy or applicability of such information may be requested, however such requests must not infringe upon
established roles and responsibilities under the Ryan White Program (e.g., Council members may not, in their
role as Council members, request agency or contract-specific information). Office of Support and
HCPH/RWGA staff are responsible for ensuring the overall Ryan White Part A grant process complies with all
applicable HRSA guidelines and other Federal, State and local laws, rules and guidelines.

Proof Reading the Ryan White Part A Grant Application: The Administrative Agency will provide the
Office of Support with a draft copy of the application for review by the Council. Notwithstanding HRSA
giving Recipients less than the customary 60 days to prepare and submit the annual Part A grant application, the
Council will nominally have one week (7 calendar days) to review the application and suggest corrections, edits
or improvements. The Office of Support will be responsible for collecting and collating the comments and
sending these to the Administrative Agency in a timely manner.

Contracting with outside vendors: Any contracting process that requires issuing an RFP or Interlocal
Agreement shall be the responsibility of the Administrative Agency.

Reviewing and Updating the MOU: Annually in October of each year the Operations Committee of the Ryan
White Planning Council will contact the principal Stakeholders (i.e., RWPC, RWPC Office of Support, CEO
and Administrative Agency) in this MOU to see if any of the Stakeholders wish to review and/or revise the
document, This annual process will provide an opportunity for Stakeholders to ensure the MOU will continue
to be responsive to the needs and responsibilities of all concerned.
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services funded by Ryan White Part A
are meeting community needs.

¢ Do review and discuss aggregate data v’ Don’t get directly involved in the

about service categories. administration of the grant or be
involved in the selection of particular
entities as recipients of Part A funds.
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Signed By:

April 18, 2024

Date

December 14, 2023

Crystal Renee Starr, Chair—"
Houston Ryan White Planning Council

D o

Glenn Urbach, Manager
HCPH/Ryan White Grant Administration

Vbl W

Victoria “Tori” Williams, Director, Office of Support,
Houston Ryan White Planning Council
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Ryan White Planning Council Committee
INFORMATION REQUEST FORM

Date:

Signature of Committee Chair:

Telephone:

Name of Committee Chair:

Email Address: Due date:

Question you want answered. (ex. How many youth are in primary care?)

(Min. of 30 Days From Date of Request)

In what form/s would you like the information (please check all that apply):
____Word Table __Word Chart _ Word Text ____PowerPoint presentation

_ Excel Table __Excel Chart ___ SPSS Table __ SPSS Chart
___Other: (Please describe):

In order that we might present the information in the most useful format for you, please indicate how you plan
to use the data

Thank you. Email this form to: Victoria.williams@harriscountytx.gov

Date request filled:

Date Received:

Received by
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Houston Area HIV Services Ryan White Planning Council
2223 West Loop South, Suite 240, Houston, Texas 77027
713 572-3724 telephone; 713 572-3740 fax

http://rwpchouston.org

LETTER OF AGREEMENT
Parties to the Letter of Agreement:

1. Harris County Judge — The “Chief Elected Official” (CEO)

2. Houston Eligible Metropolitan Area (EMA) Ryan White Part A Planning Council — The

“Planning Council” (RWPC)

Houston EMA Office of Support for the Ryan White Part A Planning Council

Texas Department of State Health Services (TDSHS) - Part B Grantee

5. Houston Regional HIV/AIDS Resource Group, Inc. - Houston HIV Service Delivery
Area (HSDA) Part B Administrative Agency

6. Harris County Public Health, Ryan White Grant Administration Section (HCPH/RWGA)
- Houston EMA Part A Administrative Agency

B w

PURPOSE

This Letter of Agreement is created to facilitate cooperative and collaborative working
relationships between and among the Ryan White Part B Administrative Agency (AA) and the
Ryan White Part A Planning Council. The Health Resources and Services Administration (HRSA),
a division of the United States Department of Health and Human Services, encourages
stakeholders to document via a Letter of Agreement (LOA) to better define responsibilities for the
Houston Eligible Metropolitan Area (EMA) and the Houston Health Services Delivery Area
(HSDA) designated by the Texas Department of State Health Services (TDSHS). The Houston
EMA is designated by HRSA to receive Ryan White Program Part A funds to provide services to
People Living with HIV/AIDS (PLWH/A). The Houston EMA is a six-county area in southeast
Texas that consists of Chambers, Fort Bend, Harris, Liberty, Montgomery and Waller counties.
The Houston HSDA consists of these same six counties and four others — Austin, Colorado, Walker
and Wharton.

This document is not intended to restate all HRSA and TDSHS rules, but rather to clarify entity
roles and outline procedures that will foster productive interaction and efficient communication
between and among the six stakeholders.

This LOA is a dynamic tool to help the principal stakeholders avert conflict and foster
collaborative relationships and decision-making processes. The underlying foundation of the
agreement is the principle of mutual respect. Mutual respect is created through open
communication, active listening, seeking understanding, and acknowledging our mutual goals.
This document is built upon the understanding that the six entities, parties to the LOA, are equal
stakeholders in the Ryan White process with the shared goal of helping individuals and families
living with HIV/AIDS obtain the highest quality and most appropriate Ryan White Program
eligible services.
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HRSA DEFINED ROLES AND DUTIES
The following is taken from the 2002 HRSA Title I (Part A) manual and the Title I (Part A)
Planning Council Primer and describes the role and duties of the:

Chief Elected Official (CEO):

The CEO is the person who officially receives the Part A Ryan White Program funds, also referred
to as the Grantee for Part A. In the Houston EMA, the CEO is the County Judge., The County
Judge is ultimately responsible for administering all aspects of the Part A funds. Duties include:
ensuring that all legal requirements are met; appointing all members of the Planning Council; and
selecting the HCPH to be the AA (or recipient) for the Part A funding.

Houston Ryan White Part A Planning Council (Planning Council)

This entity is a group of volunteers appointed by the CEO whose purpose is to plan for and oversee
the delivery of services to persons with HIV in the defined EMA/HSDA. Duties include: setting
up planning body operations; setting priorities; allocating resources to those priorities; assessing
the administrative mechanism which means reviewing how long the grantee takes to pay providers,
reviewing whether the funds are used to pay only for services that were identified as priorities by
the planning council; and whether all the funds are spent. The Council also works with the AAs to
assess need, develop a comprehensive plan, coordinate with other Ryan White programs and
services, and reallocate funds as necessary. The Planning Council reports to the CEO.

Planning Council Office of Support:

This entity provides administrative support to the Council. Duties include, but not limited to:
coordinating and staffing all Council processes; interfacing with HRSA, the CEO’s Office and
other County Offices regarding Council business; and assisting Council members stay in
compliance with federal and county rules and regulations, as well as Council bylaws, policies and
procedures. The Manager of the Office of Support reports to the Planning Council and the CEO.

Ryan White Part A Administrative Agency (CEQO’s Agent, also called the Part A recipient):
This entity carries out the day-to-day administrative activities required to implement and
administer services in the defined EMA according to the plan set forth by the Planning Council.
Duties include: procuring services for PLWH/A consistent with Planning Council priorities and
allocations, including all aspects of the Request for Proposals (RFP), review, award and
contracting process with service providers: establishing intergovernmental agreements; ensuring
services to women, infants, children, and youth with HIV/AIDS; ensuring that Ryan White
Program Part A funds address funding gaps; ensuring delivery of quality services; preparing and
submitting Part A applications; assuring all services are in compliance with HRSA rules and
regulations; limiting recipient administrative costs; limiting contractor administrative costs;
monitoring contracts; advising the Council on HRSA mandates; and working with the Council to
assess need, develop a comprehensive plan, coordinate with other Ryan White Program recipients
and service providers programs, and reallocate funds.

Texas Department of State Health Services (TDSHS)

This entity is the Ryan White Program Part B and State Services (SS) Recipient for the state of
Texas. The Part B recipient is the entity that officially receives the Part B funds. Locally, TDSHS
is ultimately responsible for administering all aspects of Part B and SS funds. Duties include:
ensuring that all legal requirements are met; selecting and contracting with Part B/SS AAs; and
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providing oversight, monitoring and technical assistance to AAs in the planning and
implementation of Part B/SS funds.

Houston Regional HIV/AIDS Resource Group, Inc.

This entity is contracted by TDSHS to carry out the day-to-day administrative activities required
to implement and administer services in the Part B and SS HIV/AIDS Administrative Service Area
(HASA) according to the comprehensive plan. Duties include: procuring services for PLWH/A
consistent with the local priorities and allocation as approved by TDSHS; including all aspects of
the RFP, review, award and contracting process with service providers; establishing
intergovernmental agreements; ensuring services to women, infants, children, and youth living
with HIV/AIDS; (ADD): ensuring service deliver to rural residents living with HIV/AIDS
residing in the HSDA; ensuring that Ryan White Program funds are used to address gaps;
ensuring delivery of quality services; preparing and submitting Part B applications to the State;
assuring all services are in compliance with HRSA rules and regulations; limiting recipient
administrative costs; limiting contractor administrative costs; monitoring contracts; and assessing
need, developing a comprehensive plan, coordinating with other Ryan White Program recipients
and services; and reallocating funds.

DEFINED RESPONSIBILITIES IN THE HOUSTON EMA/HSDA

In areas where there is shared responsibility between the Part A Planning Council, Part A & B/SS
AAs, and the Office of Support, it is agreed that, in the Houston EMA/HSDA, the entities named
above will have primary responsibility for initiating and completing the following:

Houston Ryan White Planning Council and Part A and B/SS Administrative Agents agree to:
e Collaborate in developing the Part A and B/SS Standards of Care;
e Collaborate in determining the Part A/Part B/SS Outcome Measures; and
e The Part B/SS AA, TDSHS, and Part A AA will develop procedures to ensure that Part A,
Part B & State Services client level data is entered into the ARIES system whether through
direct input or import.

Houston Ryan White Planning Council and Part B/SS Administrative Agency (The Resource
Group) agree to:

e C(Collaborate to provide guidance and leadership in the development and implementation of
a timeline for all required Part B/SS AA and Council work products that is consistent with
published deadlines;

e Collaborate on planning and completion of multi-year and/or recurring processes, such as
needs assessment and comprehensive planning in order that the Council is appropriately
informed of its deadlines and expected work products;

e Collaborate on a Needs Assessment process to determine the size and demographics of the
population of individuals living with or affected by HIV/AIDS in the Houston
EMA/HSDA, and through this process jointly determine the needs of such populations in
the defined geographic area;

e Collaborate on the production of, and updates to, the Comprehensive Needs Assessment
for the defined EMA/HSDA; and

e The Part B/SS AA and the Planning Council will collaborate to develop a single list of
service priorities for the Houston HSDA.

Houston Ryan White Planning Council agrees to:
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Indicate to the Part A and Part B/SS AAs, through the service definitions and the standards
of care, how the services are to be configured;

Develop recommendations for Part B and State Services allocations for the EMA/HSDA;
(Recommended priorities and allocations and reallocations for the EMA/HSDA may not
be changed by the Part B/SS Administrative Agency and must be presented to TDSHS for
approval.)

Develop recommendations for the reallocation of Part B and SS funds;

Assess the Part B/SS AA administrative mechanism, which could include reviewing how
long the AA takes to pay providers, reviewing whether the funds are used to pay only for
services that were identified as priorities by the planning council and whether all the funds
are spent. (Per the County Judge’s Office: Distribute copies of the final assessment to
DSHS, the Part B/SS AA and the Chair of the Board of Directors for the Houston AA for
RW Part B and State Services.) This will be done annually in January; and

Solicit input from the Part B/SS AA in the development of the Houston EMA/HSDA
HIV/AIDS Resource Guide, commonly known as The Blue Book.

Part B/State Services Administrative Agency agrees to:

Provide accurate, timely, aggregate service category and other information needed or
requested for the different Council processes such as the How to Best Meet the Need,
priority setting, annual allocations, reallocations and other processes;

Coordinate and staff the Part B/SS Standard of Care and Outcome Measures Work Groups
to ensure appropriate interface with the Quality Management Program and because
Standards of Care must also reflect all HRSA Ryan White and TDSHS programmatic and
fiscal guidelines and more;

Within thirty-days of receiving a notice of grant award for Part B or State Services funding,
inform the Office of Support in writing of the award amount and date of notice;

Inform the Office of Support after the initial grant awards are distributed and within 45-
days after the end of the second quarter of any unobligated funds available for reallocation;
Notify all Part B/SS agencies when the Planning Council’s Priority and Allocations
Committee is preparing to allocate or reallocate funds;

Within 30-days of announcing the availability of funds, provide the Council with de-
identified service category funding requests increase so that the Council can review and
make recommendations for reallocating these funds;

Inform the Office of Support within thirty-days of any allocation changes made under the
Houston RWPC-approved “10% rule”. The 10% rule allows the AA to shift funds between
Service Categories without prior Council recommendation as long as funds shift no more
than 10% of the current approved TDSHS allocation for either service category affected
by the change;

In the final quarter of the Ryan White Part B and SS grant years, after implementing the
year end Planning Council-approved reallocation of unspent funds and utilizing the
existing 10% reallocation rule to the extent feasible, the Part B/SS AA may reallocate any
remaining unspent funds as necessary to ensure no funds are returned to the TDSHS. If
funds are to be moved from the Houston HSDA, the Part B/SS AA will notify the Office
of Support when the information is submitted to the TDSHS. The Office of Support will
notify the members of the Priority and Allocations Committee upon receipt and the
Steering Committee and Council at their next scheduled meetings; and

Annually in November of each year, contact the principal Stakeholders, listed at the
beginning of this document, to determine if any wish to review and/or revise the LOA.
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This annual process will provide an opportunity for Stakeholders to ensure the LOA will
continue to be responsive to the needs and responsibilities of all concerned.

Distributing Information to the Council, its Committees and Work Groups
Information will be delivered to the Office of Support for distribution to the Council, its
Committees and workgroups. The Office of Support will determine the appropriate process to
be used to disseminate the information. When providing information, please keep the following
in mind:
1.) Requests requiring Council or committee approval must be submitted in writing
eight-days prior to the date of the meeting;
2.) When information does not require approval, submission of the information eight-
days before the date of the meeting is preferred; and
3) Once a workgroup or committee has created a recommendation in response to the
request, the chair of the Committee, workgroup or designee will be responsible for
moving the request forward and speaking on behalf of the request.

Signed By:

Harris County Judge Date
Chair, Houston Ryan White Planning Council Date
Office of Support for the Houston Ryan White Planning Council Date
TDSHS, Texas Part B and State Services Grantee Date
Houston Regional HIV/AIDS Resource Group, Inc. Date
Harris County Public Health, RWGA Section Date
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Members Eligible to Run for
Chair of the
2025 Ryan White Planning Council

(as of 10-14-24)

According to Council Policy 500.01 regarding election of officers: “Ryan White Part A, B and State
Services funded providers/employees/subcontractors/Board Members and/or employees/subcontractors of
the Grantees for these entities shall not be eligible to run for office of Chair of the Ryan White Planning
Council. Candidates will have served as an appointed member of the RWPC for the preceding twelve (12)
months and, if needed, have been reappointed by the CEO. One of the three officers must be a self-identified
HIV positive person. “Nominations for all three positions: Council Chair, Vice Chair and Secretary, must
be submitted to the Director of the Office of Support before the end of the November Steering Committee
or at the December Council meeting, which is the day of the election.

Eligible To Run for Chair (* must be reappointed):

Not Eligible To Run for Chair

Servando Arellano*
Jay Bhowmick
Skeet Boyle*

Caleb Brown*
Titan Capri
Johanna Castillo*
Johnny Deal
Kathryn Fergus*
Kenia Gallardo*
Glen Hollis

Denis Kelly
Peta-gay Ledbetter™
Cecilia Ligons
Roxane May*

Josh Mica

Rodney Mills
Diana Morgan*

Bill Patterson
Oscar Perez

Tana Pradia

Ryan Rose*

Evelio Salinas Escamilla
Robert Sliepka*
Steven Vargas
Mike Webb
Priscilla Willridge

Kevin Aloysius (Legacy Community Health)

Laura Alvarez (appointed mid-year 2024)

Yvonne Arizpe (Legacy Community Health)

Kenneth Jones (Legacy Community Health)

Norman Mitchell (Bee Busy, subcontractor RW agency)
Shital Patel - conflicted (Harris Health System)
Beatriz E.X. Rivera (Legacy Community Health)
Megan Rowe* (City Housing & Community Develop)
Yolanda Ross (may be employed by an agency that
would make her ineligible to run)

Jose Serpa-Alvarez (Harris Health System)
Carol Suazo* (City Housing & Community Develop)
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