
   

Houston Area HIV Services Ryan White Planning Council 
Office of Support 

2223 West Loop South, Suite 240, Houston, Texas 77027 
832 927-7926 telephone; 713 572-3740 fax 

http://rwpchouston.org  
 

MEMORANDUM 
 

To: Members, Houston Ryan White Planning Council 
 
Copy: Jason Black, Ryan White Grant Administration 

Mauricia Chatman, Ryan White Grant Administration 
Yvette Garvin, The Resource Group 

 Sha’Terra Johnson, The Resource Group 
Diane Beck, Ryan White Office of Support 

 
  Email Copy Only: 

Lt. Commander Lawrence Momodu, HRSA 
 Commander Luz Rivera, PACE 
 Lt. Commander Rodrigo Chavez, PACE 
 Ann Robison, the Montrose Center 
 Marlene McNeese, Houston Health Department  
 Charles Henley, Consultant 

 
From: Tori Williams, Director, Ryan White Office of Support 
Date: Thursday, December 1, 2022 
Re: Meeting Announcement 

 
 
PLEASE NOTE:   The 2023 Ryan White Planning Council Officers will be elected at this final 
Council meeting of 2022.  Please attend so that you can vote.  And, please remember that the 
Council will be using the hybrid format at least until the end of December so you can participate 
by phone or in person.  But, we need 11 people to meet at the church in order to make quorum.  
And, this number also determines the size of the room we rent. Hence, it is imperative that you 
contact Rod to RSVP, even if you cannot attend:   
 

Ryan White Planning Council Meeting 
  12 noon, Thursday,  December 8, 2022  

            Meeting Location: Online or via phone 
            Click on the following link to join the Zoom meeting: 

https://us02web.zoom.us/j/995831210?pwd=UnlNdExMVFFqeVgzQ0NJNkpieXlGQT09 
                        Meeting ID: 995 831 210  Passcode: 577264 
                        Or, use the following telephone number: 346 248-7799 
 

In Person: St. Philip Presbyterian Church, 4807 San Felipe St, Houston, Texas 77056 
 
Please RSVP to Rod at 832 927-7926 or by responding to her email reminders.    Thank you. 
 
 



  DRAFT 
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HOUSTON AREA HIV SERVICES  
RYAN WHITE PLANNING COUNCIL 

<<>> 
We envision an educated community where the needs of all persons living with and/or affected by HIV are met by accessible,  

effective, and culturally sensitive health and psychosocial services that are part of a fully coordinated system.  
 

The community will continue to intervene responsibly until the end of the epidemic. 
 

The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life and advocate for 
those living with and/or affected by HIV by taking a leadership role in the planning and assessment of HIV resources. 

 

 
AGENDA 

12 noon, Thursday, December 8, 2022 
 

            Meeting Location (quorum requires 11 members to meet in person): 
    St. Philip Presbyterian Church – Fellowship Hall 
    4807 San Felipe, Houston, Texas 77056 
 

          Online or via phone (remaining members can meet virtually) 
            Click on the following link to join the Zoom meeting: 
            https://us02web.zoom.us/j/995831210?pwd=UnlNdExMVFFqeVgzQ0NJNkpieXlGQT09 

                        Meeting ID: 995 831 210  Passcode: 577264 
                        Or, use the following telephone number: 346 248-7799   

 
 

I. Call to Order Crystal R. Starr, Chair 
A. Welcome and Moment of Reflection Ryan White Planning Council 
B. Adoption of the Agenda 
C. Approval of the Minutes 
D. Ryan White Election Policy      Ronnie Galley and  

Matilda Padilla, Co-Chairs 
Operations Committee 
 

II. Public Comments and Announcements 
(NOTE: If you wish to speak during the Public Comment portion of the meeting, please sign up on the clipboard at the front 
of the room.  No one is required to give his or her name or HIV status.  All meetings are audio taped by the Office of Support 
for use in creating the meeting minutes.  The audiotape and the minutes are public record.  If you state your name or HIV 
status it will be on public record.  If you would like your health status known, but do not wish to state your name, you can 
simply say: “I am a person living with HIV”, before stating your opinion.  If you represent an organization, please state that 
you are representing an agency and give the name of the organization.  If you work for an organization, but are representing 
yourself, please state that you are attending as an individual and not as an agency representative. Individuals can also submit 
written comments to the Council Secretary who would be happy to read the comments on behalf of the individual at this 
point in the meeting. The Chair of the Council has the authority to limit public comment to 1 minute per person. All 
information from the public must be provided in this portion of the meeting. Council members please remember that this is 
a time to hear from the community.  It is not a time for dialogue.  Council members and staff are asked to refrain from asking 
questions of the person giving public comment.) 
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III. Reports from Committees    

A. Comprehensive HIV Planning Committee    Josh Mica and   
  No report since the 2022 Integrated HIV Prevention   Steven Vargas, Co-Chairs 
  and Care Plan is about to be submitted.   
   

B. Affected Community Committee     Tony Crawford and  
No report since committee members attended the    Rodney Mills, Co-Chairs 
Reunion Project and will be representing the Planning 
Council at World AIDS Day events throughout the 
day today.   
 

C. Priority and Allocations Committee     Peta-gay Ledbetter and   
  No report since the Committee completed its work   Bobby Cruz, Co-Chairs 
  for the 2022 planning year in October.  See the attached 
  Quarterly Committee Report. 
 

D. Quality Improvement Committee     Daphne L. Jones and 
Item: Reports from the Administrative Agent – Part A/MAI* Denis Kelly, Co-Chairs 
Recommended Action: FYI: See the attached report from the  

        Part A/MAI Administrative Agent: 
• FY22 Procurement Report Part A/MAI, 10/14/22 
• FY22 Service Utilization Report Part A/MAI, 10/14/22 
• Clinical Quality Mgmt. Committee Qtrly Report (2 parts), 8/01/22 

 
     Item: Reports from the Administrative Agent – Part B/SS**   
            Recommended Action:  FYI:  See the attached reports from the  

Part B/State Services Administrative Agent: 
• FY22 Procurement Report Part B, 11/02/22 
• FY22 Service Utilization Report Part B, 11/02/22 
• FY22 Procurement Report DSHS SS**, 11/02/22 
• FY21 Health Insurance Assistance Report, 09/28/22 

 
Item: FY22 Standards of Care - Part A/MAI  

            Recommended Action:  Motion:  Endorse all changes to the FY23 
Part A/MAI Standards of Care as presented on attached summary sheet.  

 
Item: FY22 Standards of Care - Part B and State Services  

            Recommended Action:  Motion:  Endorse all changes to the FY23 
Part B/SS Standards of Care as discussed in the presentation from  
The Resource Group, see attached.  

 
E. Operations Committee      Ronnie Galley and   

 Item: Memorandum of Understanding, Part A Stakeholders Matilda Pradia, Co-Chairs 
Recommended Action: Motion:  Approve the revised, attached  
Memorandum of Understanding among Part A stakeholders. 

 
Item: Slate of Nominees for Officers of the 2023 Planning Council       
Recommended Action: FYI:  See the attached slate of nominees 
for Officers of the 2023 Ryan White Planning Council.  
 



J:\Council\2022 Agendas & Minutes\Agenda 12-08-22.docx      Page 3 of 3 

 
 
 
Item: Important Dates in 2023      
Recommended Action: FYI:  Please note the following 2023 in-person 
meetings:  
• Mentor/Mentee Luncheon – Thurs. 01/19/23 
• All day Council Orientation at III Wolfgang Puck – Thurs. 01/26/23 

 
 
IV. Report from the Office of Support Tori Williams, Director 
  Ryan White Office of Support 
 
V. Report from Ryan White Grant Administration Heather Keizman 
  Interim Manager, RWGA 
 
VI. Report from The Resource Group Sha’Terra Johnson,   
  Health Planner 
  The Resource Group 
 
 
VII. Medical Updates Shital Patel, MD 
  Baylor College of Medicine 
 
 
VIII.  New Business (During Virtual Meetings, Reports Will Be Limited to Written Reports Only) 

A. AIDS Educational Training Centers (AETC) Shital Patel 
B. Ryan White Part C Urban and Part D Dawn Jenkins 
C. HOPWA Melody Barr 
D. Community Prevention Group (CPG) Matilda Padilla 
E. Update from Houston Public Health Task Forces: 

• Sexually Transmitted Infections (STI) 
• African American Sha’Terra Johnson 
• Latino Matilda Padilla 
• Youth Veronica Ardoin 
• MSM  
• Hepatitis C                                                                                         Steven Vargas 
• Project PATHH (Protecting our Angels Through Healing Hearts)   Johnny Deal 

formerly Urban AIDS Ministry 
F. HIV and Aging Coalition Skeet Boyle 
G. Texas HIV Medication Advisory Committee Steven Vargas 
H. Positive Women’s Network T. Pradia or D. Morgan 
I. Texas Black Women’s Initiative Sha’Terra Johnson 
J. Texas HIV Syndicate  Sha’Terra Johnson  
K. END HIV Houston Steven Vargas 
L. Texans Living with HIV Network Steven Vargas 

 
IX. Announcements 
 
X. Adjournment  
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HOUSTON AREA HIV SERVICES  
RYAN WHITE PLANNING COUNCIL 

<<>> 
We envision an educated community where the needs of all persons living with HIV and/or affected individuals are 

met by accessible, effective, and culturally sensitive health and psychosocial services that are part of a fully  
coordinated system. The community will continue to intervene responsibly until the end of the epidemic. 

 
The Houston Eligible Metropolitan Area (EMA) Ryan White Planning Council will improve the quality of life  

and advocate for those living with and/or affected by HIV by taking a leadership role in the planning  
and assessment of HIV resources. 

 

 
MINUTES 

12 noon, Thursday, November 10, 2022 
Meeting Location: St. Philip Presbyterian Church 4807 San Felipe, Houston, Texas 77056 

and Zoom teleconference 
 

MEMBERS PRESENT MEMBERS PRESENT OTHERS PRESENT 
Crystal Starr, Chair Rodney Mills 2022 Project LEAP Students 
Kevin Aloysius, Secretary Oscar Perez 2022 Affiliate Members 
Melody Barr Tana Pradia Kelsey Gaines, student 
Rosalind Belcher Faye Robinson  
Titan Capri Pete Rodriguez STAFF PRESENT 
Johanna Castillo Imran Shaikh Ryan White Grant Administration
Tony Crawford Robert Sliepka Heather Keizman 
Robert “Bobby” Cruz Steven Vargas Mauricia Chatman 
Johnny Deal C. Bruce Turner Sarah Ross 
Evelio Escamilla  Jason Black 
Ronnie Galley   
Dawn Jenkins MEMBERS ABSENT The Resource Group 
Daphne L. Jones  Veronica Ardoin, excused Sha’Terra Johnson  
Denis Kelly Ardry “Skeet” Boyle, excused  
Peta-gay Ledbetter Diana Morgan Office of Support 
Cecilia Ligons Holly Renee McLean, excused Tori Williams 
Tom Lindstrom Shital Patel Mackenzie Hudson 
Roxane May Paul Richards Diane Beck 
Josh Mica Andrew Wilson Rod Avila 
Matilda Padilla   
 
Call to Order: Crystal Starr, Chair, called the meeting to order at 12:10 p.m. 
During the opening remarks, Starr thanked everyone who went to The Woodlands Pride Festival on 
Saturday, October 22nd. The Council hosted a table where volunteers provided Blue Books, answered 
general questions and recruited for possible new Affiliate Committee and Council members. Ryan 
White volunteers were warmly welcomed by the community and look forward to going back again 
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next year. Starr also thanked the members of the Comprehensive HIV Planning Committee who 
graciously rearranged their meeting schedule several times this Fall to accommodate CPG meetings 
and the needs of the Integrated Planning process. Don’t forget to support The Reunion Project which 
will be hosting a 2-day event for long term survivors of HIV and people living with HIV in Houston 
and the surrounding areas. A number of Planning Council members, including Starr, are involved.  
The event will take place on Friday November 18th and Saturday November 19, 2022 from 9am–
5pm; breakfast and lunch will be served.  It will be at St John’s Methodist Church at 2019 Crawford 
Street. Starr then called for a Moment of Reflection. 
 
Adoption of the Agenda:  Motion #1: it was moved and seconded (Mica, Escamilla) to adopt the 
agenda. Motion carried.     
 
Approval of the Minutes:  Motion #2: it was moved and seconded (Deal, Galley) to approve the 
October 13, 2022 minutes.  Motion carried.  Abstentions: Aloysius, Escamilla, Galley, Ledbetter, 
Robinson, Sliepka, Vargas. 
 
We Appreciate Our Affiliate Committee Members: Starr stated that affiliate committee members 
broaden the pool of expertise and make participation in the Ryan White processes robust and more 
representative of the people served.  She acknowledged the wonderful slide presentation that Avila 
made to acknowledge those who served on Ryan White committees alongside Council members.  
Members who were present received a certificate of appreciation.  Those who could not be there in 
person will receive a certificate in the mail.  Starr again thanked all Affiliate Committee members for 
their dedication to the Ryan White Program in 2022. 
 
Project LEAP 2022 Presentations: Starr thanked Williams and Beck for co-facilitating Project 
LEAP.  She then explained that each class designs and participates in a special project.  Hudson 
worked with the students to select a special population and then Hudson and Beck helped the students 
create a resource pamphlet with HIV education and service information specifically for each 
population.  The students presented their findings and described their experience in a PowerPoint 
presentation made about each of the three populations selected – People Who Use Drugs, Transgender 
Women, and Hispanic Women.  See the attached brochures that were created and distributed to each 
population.  
 
Public Comment and Announcements: None. 
 
Reports from Committees 
Affected Community Committee: Tony Crawford, Co-Chair, reported on the following:  
2023 Standards of Care:  Mauricia Chatman from RWGA and Reachelian Ellison from The Resource 
Group walked committee members through the FY 2022 services and asked for input on standards of 
care for each service category.  The presentations were excellent and the discussion was informative 
and productive.   
 
Comprehensive HIV Planning Committee: Josh Mica, Co-Chair, reported on the following:  
2022 Integrated HIV Prevention and Care Services Plan: Motion #3: accept the updates to the goals 
of the 2022 Integrated HIV Prevention and Care Service Plan. Motion carried. 
 
Quality Improvement Committee: Daphne Jones, Co-Chair, reported on the following: 
The Committee did not meet so that members could attend one of the two Standards of Care meetings 
since the Committee will be voting on the items in late November. 
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Priority and Allocations Committee: Bobby Cruz, Co-Chair, reported on the following: 
Reports from the Administrative Agent – Part A/MAI*: 

• FY 2022 Ryan White Part A/MAI Procurement Report dated 10/18/22  
• FY 2022 Ryan White Part A/MAI Service Utilization Reports dated 10/14/22 & 10/19/22 

Reports from the Administrative Agent – Part B/SS**: 
• FY21/22 Part B Procurement Report, dated 10/05/22 
• FY21/22 DSHS State Services Procurement Report, dated 10/05/22 
• FY21/22 DSHS State Services Service Utilization Report, dated 09/23/23 
• FY 21/22 Health Insurance Service Utilization, dated 09/28/22 

FY 2021 Ryan White Part A Funding Increases: Motion #4: Per the attached chart, fund each of the 
attached allocation increase requests for Ryan White Part A funds as follows: fully fund the requests 
of psychiatric services (Ctl 1 and 3), service linkage (Ctl 1), outreach (Ctl 1), nutritional assessments 
(Ctl 3), and Disbursements (Ctl 2), and equally divide the remaining funds between Primary Care 
requests (Ctl 1 and Ctl 3) with the suggestion that the funds be used for psychiatric services. Motion 
Carried. Abstentions: Aloysius, Castillo, Jenkins, Kelly, Lindstrom, Mills, Padilla, Perez. 
FY2021 MAI* Funding Increases: Motion #5: Allocate $273,335 in MAI* funds to reimburse the 
state ADAP program for services to consumers living in the Houston EMA. Motion Carried. 
Abstentions: Aloysius, Castillo, Jenkins, Kelly, Lindstrom, Mills, Padilla, Perez, Shaikh, Sliepka. 
FY 2022 Unspent Funds: Motion #6:  In the final quarter of the FY 2022 Ryan White Part A, Part B 
and State Services grant years, after implementing the year end Council-approved reallocation of 
unspent funds and utilizing the existing 10% reallocation rule to the extent feasible, Ryan White Grant 
Administration (RWGA) may reallocate any remaining unspent funds as necessary to ensure the 
Houston EMA has less than 5% unspent Formula funds and no unspent Supplemental funds.  The 
Resource Group (TRG) may reallocate any remaining unspent funds as necessary to ensure no funds 
are returned to the Texas Department of State Health Services.  RWGA and TRG must inform the 
Council of these shifts no later than the next scheduled Ryan White Planning Council Steering 
Committee meeting.  Motion carried. Abstentions: Castillo, Crawford, Kelly, Lindstrom, Mills, 
Shaikh. 
FY 2022 Ryan White Part A Carryover Funds: Motion #7: If there are FY 2022 Ryan White Part A 
carryover funds, it is the intent of the committee to recommend allocating the full amount to 
Outpatient/Ambulatory Primary Medical Care.  Motion Carried.  Abstentions: Castillo, Jenkins, 
Kelly, Lindstrom, Mills, Padilla, Perez, Robinson, Shaikh. 
 
Operations Committee: Kevin Aloysius reported on the following: 
2023 Slate of Nominees for 2023 Council Officers: Motion #8: After opening nominations one more 
time at the Steering Committee meeting, approve the slate of nominees for Officers for the 2023 
Planning Council.  Nominees are as follows:  Chair:  Crystal Starr, Vice Chair: Skeet Boyle, 
Secretary: Josh Mica.  Motion Carried.   
2023 Important Meeting Dates: Please note that the Committee has selected the following dates: 

• Mentor Luncheon – Thursday, January 19  
• 2023 All-day Council Orientation – Thursday, January 26 

 
Report from Ryan White Office of Support: Tori Williams, Director, summarized the attached 
report. 
 
Report from Ryan White Grant Administration: Heather Keizman, Interim Manager, summarized 
the attached report. 
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Report from The Resource Group: Sha’Terra Johnson, Health Planner, summarized the attached 
report. 
 
Announcements:  Vargas talked about the Latino Commission on AIDS annual Cielo gala where he 
received the Dennis deLeon Voz de Compromiso award. Escamilla said he was there and the Vargas’ 
acceptance speech made a huge impact on the crowd. 
 
Adjournment: Motion: it was moved and seconded (Sliepka, Rodriguez) to adjourn the meeting at 
1:30 p.m. Motion Carried. 
 
 
Submitted by:      Approved by: 
 
 
              
Tori Williams, Director         Date  Committee Chair   Date 
 
 
 
 
* MAI = Minority AIDS Initiative Funding 
** SS = State Services Funding 
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Council Voting Records for November 10, 2022 

C = Chaired the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Updated Goals 

for the 2022 
Integrated Plan

Carried 
 

Motion #1 
Agenda 
Carried 

Motion #2 
Minutes 
Carried 

Motion #3 
Updated Goals 

for the 2022 
Integrated Plan 
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Crystal Starr, Chair    C    C    C Oscar Perez  X    X    X   
Kevin Aloysius, Secretary  X      X  X   Tana Pradia  X    X    X   
Melody Barr  X    X    X   Faye Robinson  X      X  X   
Rosalind Belcher  X    X    X   Pete Rodriguez  X    X    X   
Titan Capri  X    X    X   Imran Shaikh  X    X    X   
Johanna Castillo  X    X    X   Robert Sliepka  X      X  X   
Tony Crawford  X    X    X   Steven Vargas  X      X  X   
Robert “Bobby” Cruz  X    X    X   C. Bruce Turner  X    X    X   
Johnny Deal  X    X    X                
Evelio Escamilla  X      X  X                
Ronnie Galley  X      X  X                
Dawn Jenkins  X    X    X   MEMBERS ABSENT             
Daphne L. Jones   X    X    X   Veronica Ardoin             
Denis Kelly  X    X    X   Ardry “Skeet” Boyle             
Peta-gay Ledbetter  X      X  X   Diana Morgan             
Cecilia Ligons  X    X    X   Holly Renee McLean             
Tom Lindstrom  X    X    X   Shital Patel             
Roxane May  X    X    X   Paul Richards             
Josh Mica  X    X    X   Andrew Wilson             
Rodney Mills  X    X    X                
Matilda Padilla  X    X    X                
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C = Chaired the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 

Motion #4 
Part A 

Allocation 
Increase 
Requests 
Carried 

Motion #5 
Unallocated  
MAI Funds 
Carried 

Motion #6 
Part A 2022 

Unspent Funds 
Carried 

 

Motion #4 
Part A 

Allocation 
Increase 
Requests 
Carried 

Motion #5 
Unallocated  
MAI Funds 
Carried 

Motion #6 
Part A 2022 

Unspent Funds 
Carried 
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Crystal Starr, Chair    C    C    C Oscar Perez    X    X  X   
Kevin Aloysius, Secretary    X    X  X   Tana Pradia  X    X    X   
Melody Barr  X    X    X   Faye Robinson  X    X    X   
Rosalind Belcher  X    X    X   Pete Rodriguez  X    X    X   
Titan Capri  X    X    X   Imran Shaikh  X      X    X 
Johanna Castillo    X    X    X Robert Sliepka  X      X  X   
Tony Crawford  X    X      X Steven Vargas  X    X    X   
Robert “Bobby” Cruz  X    X    X   C. Bruce Turner  X    X    X   
Johnny Deal  X    X    X                
Evelio Escamilla  X    X    X                
Ronnie Galley  X    X    X                
Dawn Jenkins    X    X  X   MEMBERS ABSENT             
Daphne L. Jones   X    X    X   Veronica Ardoin             
Denis Kelly    X    X    X Ardry “Skeet” Boyle             
Peta-gay Ledbetter  X    X    X   Diana Morgan             
Cecilia Ligons  X    X    X   Holly Renee McLean             
Tom Lindstrom    X    X    X Shital Patel             
Roxane May  X    X    X   Paul Richards             
Josh Mica  X    X    X   Andrew Wilson             
Rodney Mills    X    X    X              
Matilda Padilla    X    X  X                
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C = Chaired the meeting 
ja = Just arrived 
lm = Left the meeting 
lr = Left the room 
VP = Via phone 

Motion #7 
Part A 2022 
Carryover 
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Carried 
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Slate of 
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Crystal Starr, Chair    C    C Oscar Perez    X  X   
Kevin Aloysius, Secretary  X    X   Tana Pradia  X    X   
Melody Barr  X    X   Faye Robinson    X  X   
Rosalind Belcher  X    X   Pete Rodriguez  X    X   
Titan Capri  X    X   Imran Shaikh    X  X   
Johanna Castillo    X  X   Robert Sliepka  X    X   
Tony Crawford  X     X  Steven Vargas  X    X   
Robert “Bobby” Cruz  X    X   C. Bruce Turner  X    X   
Johnny Deal  X    X            
Evelio Escamilla  X    X            
Ronnie Galley  X    X            
Dawn Jenkins    X  X   MEMBERS ABSENT         
Daphne L. Jones   X    X   Veronica Ardoin         
Denis Kelly    X  X   Ardry “Skeet” Boyle         
Peta-gay Ledbetter  X    X   Diana Morgan         
Cecilia Ligons  X    X   Holly Renee McLean         
Tom Lindstrom    X  X   Shital Patel         
Roxane May  X    X   Paul Richards         
Josh Mica  X    X   Andrew Wilson         
Rodney Mills    X  X            
Matilda Padilla    X  X            
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