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CURRICULUM OVERVIEW
Project L.E.A.P.
Houston Ryan White Planning Council
www.rwpcHouston.org

*Class will take place at an alternate location, day, and/or time
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	Week
	Date
	Topics
	Key

	1
	April 1, 2015
Room 416
	· Overview of Project LEAP
· Housekeeping, Logistics, and Ground Rules
· Student Introductions and Expectations
· Community Needs Assessment and Intro to LEAP Special Study Project
· Introduction to Robert’s Rules of Order
· The History of HIV in the Houston Area: Panel of Local HIV Leaders
	[image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\E4LMY43L\MC900383832[1].wmf]  [image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\9Z41VDW1\MC900353254[1].wmf]  [image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\ZS05U50C\MC900070936[1].wmf][image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\9Z41VDW1\MC900240341[1].wmf]

	2
	April 8, 2015
Room 416
	· LEAP Special Study Project - Survey Development
· Overview of HIV/AIDS Care Funds
· From HRSA to Council: Overview of the Ryan White HIV/AIDS Program
· Designing HIV Care Services: How to Best Meet 
the Need
· LEAP Special Study Project – Finalize Survey
	[image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\E4LMY43L\MC900383832[1].wmf]  [image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\9Z41VDW1\MC900353254[1].wmf]  [image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\ZS05U50C\MC900070936[1].wmf][image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\9Z41VDW1\MC900240341[1].wmf]

	3
	April 15, 2015
Room 416
	· Epidemiology Overview
· Panel: Barriers to Reaching, Linking & Retention in Care, focusing on African Americans, Hispanics, Transgender, MSM and Youth
· HIV, Tuberculosis and Hepatitis
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	4
	April 22, 2015
No class
	Attend a Community Meeting 
	


	5
	April 29, 2015
Room 416
	· Leadership Skills and Team Building 
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	6
	May 6, 2015
Room 416
	· Housing Opportunities for Persons with AIDS (HOPWA)
· The HIV Continuum of Care
· HIV Prevention Programs: CDC to CPG
· Comprehensive HIV Planning
· LEAP Special Study Project –Survey skills training
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	7
	May 13, 2015
No class
	Participate in an HIV Testing Event
	


	8
	May 20, 2015
Offsite Location
3:00 p.m. – 6:00 p.m.
	Attend the HIV Prevention Community Planning Group (CPG) Meeting
· LEAP Special Study Project – Survey Experience Discussion; Collect surveys
	[image: MC900441453[1]][image: C:\Documents and Settings\JHadayia\Local Settings\Temporary Internet Files\Content.IE5\WII3H3XE\MC900383802[1].wmf]

	9
	May 27, 2015
Room 416
	· HIV and Mental Health
· LEAP Special Study Project – analyze data, prepare class presentation
· Community Meeting Report-Backs
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	10
	June 3, 2015
Room 416
	· LEAP Special Study Project – practice presentation
· Ryan White Standards of Care and Performance Measures
· Policies and Procedures: The PB&J Exercise
· HIV and the Incarcerated/Recently Released
· Prepare for the Planning Council meeting
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	11
	THURSDAY
June 11, 2015
Offsite Location
10:00 a.m. – 2:00 p.m.
	Attend the RWPC Meeting and Present the Class Special Study Project
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	12
	June 17, 2015
Room 416
	· Priority and Allocations Exercise
· Planning for LEAP Graduation – Student photos
· Prepare for the Priority and Allocations Committee Meeting
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	13
	June 24, 2015
Room 416
	[bookmark: _GoBack]Attend the Priority and Allocations Committee Meeting
· Plan for LEAP Graduation
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	14
	July 1, 2015
Room 416
	· Intimate Partner Violence & HIV
· Blue Book Treasure Hunt
· Homelessness and HIV
· Robert’s Rules of Order Exercise
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	15
	July 8, 2015
Room 240 & 416
	· LEAP Graduation – Last day for student photos and quotes; distribute invitations, etc.
· Government 101
· Advocacy 101
· Community Meeting Report-Backs
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	16
	July 15, 2015
Room 240 & 416
	· From Project LEAP to Planning Body: Panel of Planning Body and C.A.B. Members
· Council and CPG Application Process/Forms
· Council and COI Refresher & Mock Interviews
· Course Wrap-Up
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	17
	July 22, 2015
Location TBD
6:00 p.m. – 8:00 p.m.
	Graduation Dinner and Ceremony
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