Project LEAP 2015

AGENDA
10:00 a.m., Wednesday, April 1, 2015
Ryan White Planning Council, Office of Support, Room 416
2223 W. Loop South, Houston, Texas 77027

I. Call to Order	Tori Williams, Facilitator
A. Moment of Reflection
B. Welcome, Introductions, Overview and Logistics	Tori Williams
C. Class Ground Rules	Amber Alvarez
D. Community Meetings and Topics for Special Studies 	Amber Alvarez

II. [bookmark: _GoBack]Community Needs Assessment and Introduction	Amber Alvarez
to the LEAP Special Study Project

III. Lunch
Project LEAP Pre-Test

IV. Introduction to Robert’s Rules of Order	John Lazo

V. Presentation:  History of HIV in Houston Panel:
· Amy Leonard, Prevention and the Changing Epidemic
· Steven Vargas, Treatment and a Personal Perspective
· Venita Ray, Community Activism and a Changing Epidemic
· Tori Williams, Pre and Post Government Funding

VI. Old Business
A. Class Evaluation	Amber Alvarez
B. Select Meeting Chairperson for Next Week	Tori Williams
C. General Announcements/Reminders	All

VII. Adjourn
