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2016 RYAN WHITE PLANNING COUNCIL
OFFICERS

Steven Vargas, Chair
Tracy Gorden, Vice Chair Carol Suazo, Secretary

MEMBERS

*New Member

Ted Artiaga J. Hoxi Jones
Ruth Atkinson John Lazo
Connie L. Barnes Peta-gay Ledbetter

Melody Barr
Curtis W. Bellard

Nancy Miertschin

Kevin Moore

David Benson Allen Murray*
Ardry “Skeet” Boyle, Jr. Robert Noble
Bianca Burley Shital Patel
Ella Collins-Nelson Tana Pradia
Amber David Teresa Pruitt
Denny Delgado* Leslie Raneri

Evelio Salinas Escamilla Cecilia Ross

Gene Ethridge
Herman L. Finley II1
Paul E. Grunenwald
Steven L. Harris
Angela F. Hawkins David B. Watson

Arlene Johnson Larry Woods
Membership as of January 14, 2016

Gloria Sierra™
Stephen Stellenwerf™
Isis Torrente™

C. Bruce Turner

OFFICE OF SUPPORT
Tori Williams, Manager

Amber Harbolt, Health Planner
Diane Beck, Council Coordinator

Eric Moreno, Assistant Coordinator
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Ryan White Planning Council

Orientation 2016

]auary 21, 2016 ~ 8:00 a.m.

Trevisio Restaurant

‘ ’ - Houston, Texas



7:30 a.m.

8:00 a.m.

8:25 a.m.

8:30 a.m.

9:30 a.m.

9:45 a.m.

10:00 a.m.

10:40 a.m.

11:10 a.m.

11:15 am.

CHECK-IN: NEW COUNCIL MEMBERS
¥ Optional Breakfast

WELCOME

¥ Opening Remarks, Housekeeping Reminders
and Review the Agenda
Steven Vargas, Chair, Ryan White Planning Council

¥ Introductions

GENERAL OVERVIEW OF AIDS FUNDING
Tori Williams, Manager, Office of Support

COUNCIL BYLAWS, POLICIES & PROCEDURES
¥ (Committee Structure

Tori Williams

® How to Use the Ryan White Notebooks
Teresa Pruitt, Committee Member

¥ Meeting Packets and Agendas
Tana Pradia, Committee Member

* Bylaws and Policies
Alternating Committee Members

¥ Attendance
Tori Williams

ROBERT’S RULES OF ORDER
Tori Williams

RETURNING COUNCIL MEMBERS ARRIVE

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

The Honorable Ed Emmett, County Judge

INTRODUCE OFFICERS & COMMITTEE CO-CHAIRS

AND COMMITTEE ORIENTATION

TIMELINE OF 2016 CRITICAL COUNCIL ACTIVITIES

Tori Williams

HoONOR THOSE WHO HAVE GONE BEFORE US
Steven Vargas, Chair, Ryan White Planning Council

11:20 a.m.

11:30 p.m.

12:00 p.m.

I:15 p.m.

2:45 p.m.

3:15 p.m.

3:45 p.m.

4:00 p.m.

RECOGNIZE THE MENTORS
Steven Vargas, Chair, Ryan White Planning Council

FORMAL RELATIONSHIPS
Modelle Brudner, Facilitator

¥ Modelle Brudner, Liaison for County Judge
Ed Emmett, Chief Elected Official

¥ Steven Vargas, Chair
Ryan White Planning Council

¥ Tori Williams, Manager, Office of Support
for the Ryan White Planning Council

¥ Carin Martin, Manager
Ryan White Grant Administration
Harris County Public Health Services

& Sha’Terra Johnson-Fairley, Health Planner
Houston Regional HIV/AIDS Resource Group

LUNCH
¥ Share Something We Don’t Know about You
Connie Barnes, Facilitator

THE STATE OF THE STATE
Steven Vargas, Facilitator

& Ann Robbins, Senior Public Health Advisor
TB, HIV/STD and Viral Hepatitis Unit
Texas Department of State Health Services

CONFIDENTIALITY
Bob Hergenroeder, Montrose Center

RYAN WHITE JEOPARDY
Connie Barnes, Facilitator

CLOSING REMARKS
Steven Vargas, Chair, Ryan White Planning Council

ADJOURN



