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Houston Ryan White Planning Council

Training for the Quality |mprovement, Priority and Allocations,
and Affected Community Committees
and the" How to Best M eet the Need" workgroups

1:30 — 4:30 p.m., Thursday, April 14, 2016
2223 W. Loop South, Room 532, Houston, Texas 77027

AGENDA

VI.

VII.

VIII.

Welcoming Remarks and Purpose of the Meeting (2 min.)

“How To Best Meet the Need” Meeting Packets (1 min.)
and Meeting Information

Process for Selecting FY 2017 Service Categories (2 min.)

Continuum of HIV Care (5 min.)

Note: The Continuum of interventions that begins with
outreach and testing and concludes with HIV viral load
suppression is generaly referred to as the Continuum of HIV
Care or Care Treatment Cascade. The Continuum of HIV Care
includes the diagnosis of HIV, linkage to HIV medical care,
lifelong retention in HIV medical care, appropriate prescription
of ART, and ultimately HIV viral load suppression.

Update on HRSA Service Definitions (30 min.)

Part A Data (20 minutes)
A. Allocations: General & MAI* Funds

B. Expenditures; General & MAI Funds
C. Service Utilization
D. Performance Measures

Part B and State Services Funds & Data (10 min.)

Alternative Resources (30 min.)
SPNS: Medical Home for HIV+ Homeless People

Ryan White Part C at Harris Health System

Ryan White Part D at Harris Health System

Ryan White Part D through The Resource Group
Prevention: Core Prevention, ECHPP & Merck Grant
DSHS: non-RW funding in the Houston Area
HOPWA
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Steven Vargas, Chair
Ryan White Planning Council

Tori Williams, Office of Support, RWPC

Robert Noble, Co-Chair,
Quality Improvement Committee

Amber Harbolt, Office of Support, RWPC

Carin Martin
Ryan White Grant Administration

Carin Martin and Staff
Ryan White Grant Administration, HCPHS*

Sha Terra Johnson-Fairley, The Resource Group

Nancy Miertschin, Harris Health System

Sha Terra Johnson-Fairley, The Resource Group
Nick Sloop, Houston Health Department
Rosa Vadez, Texas Dept. of State Health Services

Melody Barr, Houston Dept. of Housing and
Community Development
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IX. ToolsUsedintheFY 2017 Decision-Making Process (30 min.) Amber Harbolt
Continuum of Care

2014 Joint Epidemiological Profile Update
2014 Needs Assessment
Special Studies
Unmet Need Framework
. National, State and Local HIV Plans
o National HIV/AIDS Strategy 2020 Update
e EIIHA
e TexasHIV Plan
e Houston Area Comprehensive HIV Prevention and Care Services Plan
G. Reportsfrom the Administrative Agents
H. FY 2017 Service Category Information Summaries
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X.  Appreciations and Closure (5 min.) Steven Vargas

ADJOURN

* Abbreviations used in this document:
MAI — Minority AIDS Initiative
HCPHS — Harris County Public Health Services
SS— State Services funding
HOPWA — Housing Opportunities for People with AIDS



