NEw COUNCIL MEMBERS CHECK-~IN
= Photographs

= Optional breakfast

WELCOMING REMARKS
= Opening Remarks, Housekeeping & Review Agenda
Cecilia OSlu'zngJade, Chair, Ryan White P Janning Council

= Introductions

GENERAL OVERVIEW OF HIV FUNDING
Tori Williams, Director, Office of Support

COUNCIL BYLAWS, POLICIES & PROCEDURES
= Committee Structure

Tori Williams, Director, Office of Support

= How to Use the Notebooks
Isis Torrente, Member, Opera tions Committee

= Meeting Packets & Agenclas
Denis Kelly, Member, Operations Committee

= Bylaws & Policies
Alternating Members, Operations Committee

= Attendance
Tori Williams, Director, Office of Su pport

FORMAL RELATIONSHIPS

Cecilia Oshingbade, Facilitator

= Tori Williams, Liaison for County Judge
Ed Emmett, Chief Elected Official

= Cecilia Oshing]oade, Chair
Ryan White Planning Council

= Tori Williams, Director, Office of Support
for the Ryan White Planning Council

= Carin Martin, Manager
Ryan White Grant Administration
Harris Countg Public Health

= ShaTerra J ohnson-Fairley, Health Planner
Houston Regional HIV/AIDS Resource Group

ROBERT'S RULESOF ORDER
Tori Williams, Director, Office of. Suppon‘

RETURNING COUNCIL MEMBERS ARRIVE

10:30 a.m.

11:.00 a.m.

11:30 a.m.

11:43 a.m.

11:30 a.m.

12:00 p.m.

INTRODUCTION OF OFFICERS & COMMITTEE
CO-CHAIRS AND COMMITTEE ORIENTATION
Cecilia Oshingbade, Facilitator

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
The Honorable Ed Emmett, County Judge

BREAK

TIMELINE OF CRITICAL COUNCIL ACTIVITIES
Tori Williams, Director, Office of. Suppott

RECOGNIZE THE MENTORS
Cecilia Osﬁiug])ade, C]mir, Ryau White P, ]aum'ug Council

HONOR THOSE WHO HAVE GONE BEFORE Us
Cecilia Os]u'ng])ade, Chair, Ryan White P ]émm'ng Council

LUNCH

= Jcebreaker game ~ Guess Who
Carol Suazo, Facilitator and Skeet Boyle, Iimekeeper

CONFIDENTIALITY

Bob [ferg enroeder, Ope/d tions and Prevention Director,
Montrose Center

DANCE THE HOKEY POKEY
Denis Kelly, Facilitator

BREAK

PREP AND PEP

Amy Leonard, Vice Presidlent of Public Health,
Legacy Community Health

MOLECULAR HIV SURVEILLANCE: CLUSTER
RESPONSE AND COMMUNITY ENGAGEMENT
Camden Hallmark, Ana]yst, Houston Health Department

CLOSING REMARKS
Cecilia Osﬁizngade, Chair, Ryan White Planning Council




2018 RYAN WHITE PLANNING COUNCIL

OFFICERS
Cecilia Oshingbade, Chair
Ardry “Skeet” Boyle, Jr., Vice Chair
Carol Suazo, Secretary

MEMBER LISTING
“New Members
Ruth Atkinson* Peta-gay Ledbetter
Ted Artiaga Tom Lindstrom
Connie L. Barnes Osaro Mgbere
Rosalind Belcher* Rodney Mills
David Benson Allen Murray
Ella Collins-Nelson Robert Noble
Robert “Bobby” Cruz* Shital Patel
Johnny Deal Krystal Perez
Herman L. Finley 111 John Poole
Ronnie Galley* Tana Pradia

Paul E. Grunenwald

Venita Ray
Angela F. Hawkins Faye Robinson*®
Dawn Jenkins* Viviana Santibarnez
Arlene Johnson

Glonia Sierra
Daphne L. Jones*

J. Hoxi Jones
Denis Kelly

Membership list as of 01/18/18

Isis Torrente
C. Bruce Turner”

Steven Vargas

OFFICE OF SUPPORT STAFF

Tor1 Williams, Director
Amber Harbolt, Health Planner

Diane Beck, Council Coordinator u
Rod Avila, Assistant Coordinator

ORIENTATION 2018
January 23,2018 ~ 8:00 a.m.

Third Coast Restaurant
Houston, Texas

RO



