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MINUTES
Thursday, December 11, 2003

MEMBERS PRESENT
rarlens Mo™eese=Ward, Chair
Lrary Adnsworth

Skeet Bovle

Michiae! DeGuaman
Tohnettn Fayans-Thomus
lanva Fisher

loe Fuentes, Ir.

Draniel Garza

Yeronica Garza

Heclor Guajarde

[evin Tuckson

Lvin King, Ir

Lesley Lopes-Williams
Alberl Mekinoney

MEMBERS ABSENT

Faula Downes, cxcosed

Felicin Farrar, axcosed

Lravid Garner, excused
Feoimiberly Lrriltin, excused
Johomy Facris, Jr., excused
Circlehen Hollingswortl, excwsed
Priscilla Jenkinz-[Roborls
Leonard Kincaid, excused
Svlvia Mazique, excused

Joseph Osel-Frimprong, escused
imbrae Sanders, excused
Themas Urlan, cxcused

Frred Walters, Ir

Torelen Winbush

{ITHERS PRESENT
Charles Henley, HIY Services
Sharan Smitk, FULISA

T e, Coulicion Bar the Homeless

Lol Williams, Ofe OF Suppars
Steve Hartranfl, O, O Suppornt
Crizne Clark, Sle. O Support
G Muonaghan, Ce, OF Support
Modelle Brodner

[en hlalon
Lupe Martinez
Ficardo Mendiola
Mancy Miertschin
Mlichae] Mille
John Huahm

Lirce lurner
Sreve Wallkers
Tracy Wilson

Call to Order: Wilson, Vice-Chair, called the meeling o order at 12:00 p.m. by asking for a moment of refleetion.

Adoption of the Agenda: Mevion: i was moved aod seconded (Garza, V., Fuentes. Jrj to adopt the agend
Motion carried.

Adoption of the Minutes: Motion: it was moved and seconded Boyle, Pruiil) lo adopt the November {3 2003
miniges. Motion carrvied, Absiention: Proctor,

Public Comunent: Sahun summarized his attached Pubilic Comment.
Reports from the Commtrees

ADAP Ad Hoe Committee: Wilson stated that a Physician’s Forum commitlee 15 being lonmned to address
medications and cost-saving measures, On the Federal level an inercase ol 530 million was approved. Texas



should receive $1.7-52 million of these funds. Therefore, the 2004 proposed cost containment measures will nat
be neaded this vear, Henley attended the state meeting where the new State infrastructure was discussed.

Quality Assurance Committee; YVeronica Garza, Chair, reported on Lhe following:

FY 2004 Standards of Care: Mation.: To approve the attached I'Y 2004 Standards of Care. Discussion: Fuentes, Jr.
stated that he is observing the same thing happening that was summarized in Sahm’s public comment, Raising
personnel qualifications will cost providers more to provide services. llenley responded thal il will not cosl the
Council more. Motion carvied, Abstentions: Fuentes, Jr., Turner.

Chair McNeese-Ward arrived and took over the Chair dutics at 12010 pom,

FY 2004 Oulcome Measurcs Roport: Motion: To approve the attached FY 2004 Cutcome Measures, Maotion
carricd.

How To Best Mceet the Need: Food Pantry: Maotion: Change the service definition so that the Client’s Stage of
Hness is wpdated annually (as opposed to bi-annually). Moetion carried.

Substance Abuse Work Group: No report.

Comprehensive [1IV Planning Commillee: Malone, Viee-Chair, gave the [ullowing reports:

NMemorandum of Understanding (MOLU) between the RWPC and STAGE: Moiion from Steering: To approve the
attached Memoranduwm of Understanding between the RWEPC and STAGE regarding the 2005 Needs Assessment,
Motion carvied. Abstention: Lopez- Williams.

Needs Assessment Group (NAG) Timeline ol Activitics: Sce altached.

Advances in Modications; No report,

MWedical Treatments Conunittee; No report.
Adminstrative Asscssment Committee: No report.
Alfected Community Committec: Mo report.

Priority & Allocations Committee: Sahm stated the following:
October Unspent Funds: Per Counetl authorization on 11-13-03, the Steering Committee approved the attached
recommendations allocating October unspent funds.

Operations Committee: Steven Walleer, Chair, reported on the following:

2004 Council Orientation: This traiming wiall take place from 8:00 am. — 4:00 pom., Thursday, January 15, 2004 at
the Warwick Hotel, Since there will not he more then ane or two new Council members, Orentation will include
advanced topics such as diversity framing, parliamentary procedures, and the resulls of the recent Substance Abuse
SLUIVEY.

2004 Election of Officers: Walleer reviewed the policy and then gave each candidate one minute to state why they
should be elected 1f they so chose.

Mation: it was moved and seconded (Fuentes, Jr., Evans-Thomas) to elect Marlene MeNeese-Ward as Chair by
acclamation, Motion carvied.

While the voles were lullied, the Council viewed u power poinl presentation highlightiong 2003 Council activitics.
The presentation was created by Diane Clark from the Ollice ol Support.

Ken Malone was clected Vice-Chair,

The final slate for Secretary included: Skeet Boyle, Kevin Jackson, Tracy Wilson.
sSkeet Boyle was elected Secretary.
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Feport from Office of Support: Tori Williams, Manager, summarized the attached report.

Report from 1TV Services: Charles Ienley, Director IV Services, ITarris County Ilealth Department {IICI1D)
summarized the attached report. T'uentes, Jr. requested that agency identifiers be deleted from the reports.

Old Business: Mone.

Mew Business:
Title 1V: Lopez-Williams stated that the anmual hohday celebration for Title I'V clients will be held soon. Please
sce her for more information.

Prevention Group: Wallker stated that there is a Client Based Organization (CBO) Forum being held on December
12, 2003, The forum is jointly sponsored by the Planning Council, HOPWA, Care and Prevention.  Over 162
individuals have registered to participate. There is still a need for planming council members 1o be in attendance.

SCSM: Mierstchin stated that both surveys, client and provider, should be available on-ling next month,

STAGE: Jackson stated that they are working with Title 1 on the Needs Asscssment,  The service catceory
definitions have been approved. Ann Robison and Jackson were clected Co-chairs of CAnd,
there will nol be & meeting in January,

ANNouncements:
Henley stated that recently the Texas Department of Health (TDH) distributed a document containing HARS Data.
The data regarding the Houston EMA 18 incorreel.

Walker stated that Mayor Elect White has put HIV/ATDS on his agenda and is sending a member of his staff to be
present at the next Prevention meeting,.

McNeese-Ward presented Michael DeGuzman with a Proclamation of Appreciation since he will be retiring after
six years on the Council. Rick Mendiola will be leaving as well to take a position in Atlanta. Wilson thanked the
Couneil for their patience and understanding regarding his absences. McNeese-Ward thanked him for his eftorts
around ADAP, Brudner announced thai Tape Marfines will be leaving the Couneil this year.

Adjournment: Mowon: it was moved and seconded (Fuentes, Jr., Wilson) 1o adjourn the meeting ar 115 pan.
Motion carried

Respectfully submitted,
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