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MINUTES
Thursday, February 12, 2004

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESERT

Marleme Mooose-Ward, Chair Puuly Dowenes, exonsed Rokin Poerter, The Tavee Covers AT Projects, Tne.
Crary Adnsworth Lravid Garer, exoused YWictor Malando, Motherland, Inc.
Heocl Boyle Draniel Garea, exoused Laura Yalewline, Bering Cega
Lester Hyrd imberly Gnftin Ray I Warts, SEARCH

Tubineits Evans-Thomas Lezonard Fincad, excused Sharon Smith, FULIEA

Felicia Farrar Lesley Lopow-S il Hams, cxcusal Charles Heolew, HIV Services
Tenva Fisher syl Mazue, excused Fohert Mobles, [1R I

Jue Fuenles, Jr. Fimbrae Sanders, eacused Jiun Stanley, Harris Co, Hezlth Dept,
Veranica Cinrza Trawy Wilson, cxomiscd Mlonlele Boadner

Heztor Guajardo Tort Williams, Ofc. OF Suppon
Jabiny Harris, . Gl Monaglao, O OF Supped

Gretchen Hollngzearth
Havin Jacksoen

Lynn Bingr, Ir,

Albert Mekinney

Boom Mabong

Moancy Muertsclun
Mlichae]l Mille

Inseph Dsei-Frimpong
Yvete Proctor
Mlarvin Praiil

Inhn Sahm

Catherine Troisi
Bruce Turner

Thomas Lrban

Steve Walle

Fred Walters, Ir.
Torelen Winkuash

Call to Order: Marlene McNeese-Ward, Chair. called the meeting to order al 1138 am. by asking for a
moment of reflection.

Training: Roberl’s Rules of Order: Due (o lechnicul dilficultics, the lraining was tabled 1o g later date,

Adpplion of the Apenda: Motion: it was moved and seconded (Malone, Boyle) to adopt the agendo with the
Jollowing correction: change the vear below AGENDA 1o "20047. Motion carried.

Adoption of the Minutes: Moton: i was moved and seconded (Malone, Sackson) to adopi the December {1,
2003 mimaes with the folfowing addition: page 3, wnder "STAGE", " Ann Marris Carcia and Jackson were



elecied Co-chairs of the Membersiup Commitiee. " Motion carried. Abslentions: Troisi, Osei-Frimpong,
Harns, Jr., Farrar,

Memorandum of Understanding (MOUY: Williams stated the work group created a drall o an MOU between
the Planning Council, Olfice of Supporl and (he Admimstrative Agent, Alter several revisions (o the draft, il
was sent Lo Trancis Hodge, the HIRS A Project Office, for review. She has made suzzested changes which now
have to be reviewed by the work group. If the work group agrees, then the final product will be presented at the
March Council meeting.

HRSA Conference: “Increasing Consumer Member Involvement”™, March 4-7, 2004 in Winston-Salem. North
Carolina. Participants: The Council Chair, Marlene McNeese-Ward will be attending with two conswmers
representatives of the Council and one Clounetl Staff member,

March Steering Compmittee Meeting: Due to staff and volunteers atlending the above mentioned conference, the
March Stecring Committee mesting has been changed to 1200 pom., Tuesday, March 2, 2004,

Public Comment: Mone,

Heports from the Commitiees
ADAP Ad Hoc Committee: See attached hand ouf regarding waiting lists in other stale ADAP Programs.

Comprehensive HIY Planning Committee, Malone, gave the following reports;

Cell Size Table: Moton (o approve the Cell Size Tuble recommended by the NAG on 04-07-04 1 hscussion:
Turner stated hat the last two hines: 25-44 vears and 45 and over did not total corectly, Willimms responded
Lthat the chart sutomatically rounds ol and dus 1 the reason [or discrepancy. Over sanplicg will address this

problen.

Bovle asked why 500 have been selected as a target amount. Malone responded 300 15 a standard sample size
for a communily this large and that actually the goal is to survey 380 individuals. Motion carvied.

Client Survev Form: Motion to approve the elient swrvey form recommended by the WAG on 0i-07-04.
Discussion: Walters, Jr. stated that there 1s no mention of side effects except for question #3Y. Malone stated
that he understands Waller's concern that the Needs Assessment may not provide ageney speeilie inlormation,
however, the Needs Assessment is nol the vehicle [or collecting (us type of information,  The purpose ol the
Needs Assessment is Lo produce a Comprehensive planning tool.  Tuenles, Jr. asked for a clanfication of
guestion 18 A/B, lousing for Persons With AIDS (HIOPWAY), Section 8. Williums responded thal the [TOPWA
representative. Vicki McBride, helped to create this guestion. Mceese Ward staled that the Client Survey
form has been available for comment from Council members since the Fall. Iis shorter format mekes it more
consumer-[riendly. STAGE approved the survey this past Friday. Metion carrvied. Nay: Urban, lenkins
Roberts, Walters, Ir. Abstentions: Guajardo, Farvar, Turner.

Provider Survey Form: Motion o approve the provider survey rvecomumended by the NAG on 07-07-04.
Discussion: Mierstehin stated that there are stll some dispanties in the form that SCSN 15 waorliong to corect.
The next SCSN meeting is next weak 0 Dallas. 'The bolded text on the attached document indicates an emror
that the SCSN Committee will be addressing this Friday. Metien carried.
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HCPC: Meetings for this commitiee have heen suspended unti] the process besins o creale @ new
Comprehensive Plan.  Efforts to make this committes work have been laborious at best,

Operations Commitlee: Steven Walker, Chair, asked for feedback from members about the 2004 Council
Orientation:

Sahm; The speakers were wonderful, especially the diversity speaker. Hopefully she will be back to provide
more {raining in the middie of the vear.

MeKinney: He was impressed with the information that will be addressed collectively by consumers and
providers in the next vear. Things that are supposed 1o be happening are happening throughout the yvear which
means that the Council is being effective.

Byrd: The training was impressive.

Walker thanked all members of the Operations Committes and the Council stalt,

Report from Office of Support: Tor Willlams, Manager, swnmarized the attached report, Additional noles:
the new Needs Assessment vendor 13 New Solutions [rom Now Jersey. The 2004-05 Blue Books have gone 1o
the prnter. The Oilice of Support hopes to have the new books availzable [or distribution in the next week or s0.
The Admuustiative Asscssment, Allected Community, Qualily Assurance, and the Prioricy and Allecations
comumittecs will be meeting jointly unmediately aller the Couneil meeling,

Report from HIY Services: Charles Henley, Director, [V Services. Harris County Health Depamment
(HCTID), summanzed the attached report.

Old Business: Mone,

MNew Business:
Spokesperson for Thtle T to STAGE: Boyle stated that they approved the NAG recommended documents, There
will be a Puhlic Hearing regarding reallocations next Tuesday, at 1100 wan. al The Resource Group.

CDC Planmng and Prevention Group: Walker stated that the annual orientation will be om Febroary 21, 2004,
They plan to reorgamze, be more efficient, and work more closely with the Council’s How 1o Best Moot the
Mead process, A press release will announce Mary Hendricks' retirement. 1t is important that CBO’s anid
independents talk with the Mayor about suggestions for the next health director. Troisi stated that this should be
done quickly!

Mayor’s Task Force on HIV/AIDS: MeNeesa-Ward asked that members roview the attached handowl regarding
the National Black HIV/AIDS Tesnng [ay.

SCSN: Mierlschin stated that final wouches will be put on the provider surveys at next weckend’s meeting in
[rallas, The form should be on-line shortly after that, New 1ssucs will mnclude strengthening the relationship
with Title T

HOPWA: Farar stated that HOPWA 15 cheeking on all ageneies they [und o see i they are serving the
commmunity property.  Fuentes, Jro stated thal some agencics are turning down undocumented 1lispanics. Can
HOPWA do this? Farrar responded that HOPWA [unded agencies are suppose o help all clients.

Announcements: Fuentes, Ir, stated that HACS 15 forming Title [0 and TV Substance Abusc support oroups.
HACS is also applying for & SPINS Grant and 15 interested in hearing from other interested community
mermbers,
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Adjournment: Motion: ii was moved and seconded (Fuentes, Jr., Fisher) (o adiourn the meeting ai 12:38 pon.
Motion carried,

Respectfully submitled,
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